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VILLAGE OF JACKSONVILLE
ELECTRIC COMPANY

VEGITATION MANAGEMENT PLAN

JEC camies out its schadulad trimming sterting around May withthe aim of completing it around the end of
Detobear, IEC recogniizas the comelation between tree trimming spending with strategic planning and delivery of
servica. Asa result, JEC has over 1he last B years committed itsalf to spending a level snnual budget of £50.000.

Sinca submitting our last IR, there has bean a substantial increase in the costof vegetation management and tree
trirmming. JEC is sesing over a 100% increase in the costfrom just 3 years ago rasultingin JEC ‘alling substantially
behind in our planned S-year cycle. To account for this change 1EC has extended itz wvegetation management plan
to a 7-yvear cycle and starting in 2025, has set a commitment 1o a $120,000 (700,000 10 Ues timming and $20,000

to dangar trees) annual budget for tree timming. Thiz would sllew for a 7 miles par yvear, reducing the 1-year cost
burden on JEC customara.

JEC Distribution Vegetation Management Cost Changes Since IRP

Spans par mile 26.21 26.21
Cost per span %400 $650
Cost per mile F10,484 $17,006
Milas par year 10 i
Miles not needing trimming 5 1
(fields, lakes, lawns ete ) ]

Total Cost 552,420 | 3102216

IEC manages vegetation in two ways: 1) roadsids wimming is done by brush hogging. which raduces foliage and
saplings to ground level end is expectedto last 7 years, and 2) visual inspaction |s conductad yearly in May and
danger treas are identifiad, listed and removed nternaly or sant toa tree rermoval company for guotation.
agditionally, the meter reader, during monthiy metar reads, reports alllimbs on the lings and the limbs are

removed. JEC has now added an additional level of GISmanagament and auditing of the trimming cycle to ensurg
alltrimming is being completad and managed 10 the next 7 yaars,

JEC has a prograr to identify danger trees within its rights-of-way and to either prune or remove those trees. Again,
tha success of this program is measured by whather denger trees are a root cause of systemoulages. Danger tress
are identified by utility personnel while patrolling the lines, reading metars, orinspacing thesystam. Onca a
denger tree |s identified, it Is promptly rermoved ifitis within JECs right-of-way. For danger trzes outside of the
right-of-way, JEC contacts the property mwner, explaing the hazard, and with the owner's permission ramaovas
them. Wheare permission i not granted, JEC will periodically follow up with the property ownerio attempt to oblain
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permission. $20,000 will enable JEC to ramove 10-20 danger trees per yaar, This work would be complatad in
house or by outsourcing 1o a vendaor,

& newly implemented GIS vegetation manegement layer will be used 1o measure the angoing efficiency of thiz
program and will aid in planning and monitoring the schedule. Keeping the 7-year cyclais atop prierity for JEC. JEC
willl plan to send the project to RFP in lanuary for a start of work in May. The RFP will be brokaninto 2 pisces. The
first part of the RFPwill be for ground level tiimmng and removal. The tmming will consist of clearing all trees an
brush inthe 15 fest of the base of the power line. Any trea less than 6 inches indiameter will be clesred to 20 feat
of tha centor of right of way, The second part of tha RFP will ba for work around the power lines themsalvas. Once
again, the vendor would be expectad to remove &l brush, trees or branches with 15 feet of the power lines, Ay
limbs above the lines that are determined to be dying shall also be removed. JEC will be accapting bids for both or
gither part of the RFP and determining which proposals ere the best fit for each part oftha RFR

JEC does not use herbicidas.

Theemerald ash borer has become an active issua in JEC's territery. JEC monitors, developmants and
eoccdinating efforts with VPPSA and VELCO and will make use of any guidance that becomes avallable as B rasult.
I a tree iz infectad with emerald ssh borer In JEC's territory, affected trees are cut down, chipped and property
disposed of.

JEC Vegetation Trimming Cycles

Total Miles
| Distribution | 50 miles

Mites Mesdng Trimming Trimming Cyela
| A0 | 7-yoaraveragecycle |

JEC Distribution Vegatation Management Costs

2024 {To-

2017 2018 2018 2020 2021 20232 2023

cate)

Amount | o non | $50,000 | $50,000 | $50,000 | $50,000 | $50,000 | $50,000 | $50,000 | $50,000
__Budgeted |
Amount | oog pee | £ag 500 | $37,700 | $52,000 | $18,330 | $29,135 | $44,313 | $52,999  $25,000
Spent [FY) - i
Miles - 14 10 . , . 13 22 .
rﬁl d 3 miles catiss: || -mites & mikes I & milas | A miles | Milas Mitas 35 miles

JEC Tree Related Cutages

2014’ 2015 206 2017 2018 2018 2020 2021 | 2022 2023 2024

Tree Related
| outages | " _ |
| TotalDutages | 23 | 19 an | a3 40 ET) 3z 26 | 22 | M 2n |
‘ Tree-related

outages as %
aof total |

Bl.ltﬂjﬂﬂ

485%0

AT 23% 31% a5 G54 ‘ 66 | 3E% | 26W | 55% | 50%
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RESOLUTION

S ba it resclved that the undersigned Village of Jacksorille Board of Trustees, direct the Manager of the Electric
Crompany, to uphold this Vegetation Mansgemeani Plan tothe best of their ability going torward until which date a
new plan is needed and 15 sat forth by the same goverming board,

Tylar Colford, President
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lenegher Burnall,

7{_,“; : “In, ,.Sgw-mvﬂl
Howard Bamis
Naeopad Aomids

Kenneth Bernard

DATE: August 13, 2024
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