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I am submitting the following comments as a stakeholder representing myself as a former utility Demand Side Management (DSM) program administrator and as a member of the Public Policy Committee of AIAVT (American Institute of Architects, Vermont chapter).  I feel it is important to represent architects in speaking out about the need for a Clean Heat Standard that applies not only to existing building retrofit but to new construction and substantial renovation.   Currently, there is no effort to prohibit use of fossil fuels in new construction codes in Vermont as has been instituted in New York State, and is being discussed in many others.  This may be the best effort to bring this critical issue to the fore in Vermont.  
These are principles that I see as important in the design of a Clean Heat Credit Program along with assigning the role of a Default Deliver Agent, both of which are essential to achieving the goals of a “Clean Heat Standard”.  
1. Thermal heating system credits under a Clean Heat Standard must apply to new as well as existing buildings, both residential and commercial, unless new buildings in Vermont are prohibited from installing fossil fuel heating equipment as their main heating source by code or other enforceable method.  This would be a more cost effective approach.  New York State is currently putting these restrictions on fossil fuel use into effect, after being included in its 2024 budget negotiation.   
2. The cost for administering the Clean Heat credits must be minimized to maintain public and legislative support, allowing the maximum amount of resources be applied to the cost of installing fossil-fuel saving measures (FFSM).
3. Efficiency in the delivery of FFSM’s at a fair and reasonable cost is key to the Default Delivery model’s success.  The most effective model that currently exists in Vermont is the Community Action Program’s Low Income Weatherization Program.  This model must be looked at for the Default Delivery Agent role, rather than a model that does not directly install or contract directly with installers for delivery of FFSM’s, but rather plays a more administrative role.  
4.  Controlling the cost and quality of equipment and installation of measures will rely on using qualified contractors with experience in delivering results, along with cost controls possible through bulk purchasing agreements.  Vermont’s efforts to train more qualified installers must be used to support staffing needs for qualified companies.
5. Equity in provision of services to low and moderate income home and business owners must be prioritized, and income-based qualifications must be un-complicated. 
As a former Program Administrator and Large Customer Service Manager at Green Mountain Power, I have direct experience with efficiency program administration, including program design and administration.   Later as a consultant working with clients in Efficiency Vermont programs, I realized that the most effective program would allow qualified project designers, consultants, and contractors to make the right decisions for their clients and avoid gumming up the process in red tape.   Narrowing of choices based only on efficiency, when other issues were clearly involved, could lead to results that are not right for the client and lessen program success.  This is critical to remember when dealing with buildings, which are complex systems.  
I would like to make sure that lessons learned over 30 yrs working with efficiency programs in Vermont are applied as we move forward.  
I look forward to further engaging in the process of designing a Clean Heat Standard and working out costs and quantities for the Default Delivery Agent.
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