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The Wildlife
Philosophers

Taxidermists, hunter educators,
and Co-op members Theresa
and Rodney Elmer discuss craft,
conservation, and the circle of life

=
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visit to Mountain Deer
Taxidermy in Northfield is a
t like stopping by your best
friend's house. You know, the one
who always has something good on

Their workshop is lined by dozens
of examples of their work: mounted
deer, plus bears, moose, fish, a
bobeat, an albino porcupine, and one
distinguished looking rooster. There's

the stove and who'd also a tiny fawn whose
rather lljl? nothing else “ have a story we'll get to later.
lh.an talk over Qig ideas relationship with Over three decades,
with you, Walk into . thousands of people
Rodney and Theresa my deor, If I'm not have come to Mountain
Elmer’g workshop on I"tut';,ﬂ"g th e;(n! I'"; Deer to have game

a wet day, and you're out there worxing for mounted, fo take hunter

greeted by a hot wood-
stove and coffee, and a

them—and they're
working for me. They

safety and wildlife
education classes

big red retriever named  @at the trees / can't  from the Elmers, and
Annie whose job title is eat,and | eatthe  to weigh animals at
“wellness coordinator”  deer. But | work for  their state big game
And of course, the the trees, and they  reporting station.
Elmers themselves, the do well, and the Theresa also serves
wise and welcoming deer do well,and  on the Vermont Fish
ninth-generation the soil does wel, and Wildiife board.
Vermonters who own and then | f” “We've never not been
the shop. After raising — Rodney Elmer busy;” said Rodney,
five kids and several who taught himself

foster children, not to

mention running a business together
for more than 32 years, they are a
solid team, listening carefully to each
other and occasionally supplying a
word of credit. Rodney, goateed and
going silver, wears a ball cap; on
this day it's a Vermont Fish & Wildlife
Volunteer hat. Theresa's trademark
is her long red hair. Both are healthy
and relaxed, with the light in their
eyes of those who love what they do
all day.

taxidermy from a
Cabela’s kit. Both Elmers learned
on their own deer and deer shot by
“friends who were willing to take a
chance on us,” said Theresa.

The taxidermy process

A preserved game animal is
often called a hunting trophy—but
the Elmers suggest most of their
customers don' think of their mounts

; X J I
Rodney and Theresa Eimer, owners of Mountain Deer Taxidermy in Northfild.

Order of
Operations

How WEC's operations team triages
major outage events

fter the late October 2017
windstorm, many WEC mem-
ers wanted to know how
their utility decides when each break
In the line gets fixed, After all, there's
a big difference between going a day
and going a week without power.
Mainly, there's a science to it,
and then it becomes a bit of a
dance. Utllity-provided electricity
flows downstream, explained Brent
Lilley, Operations and Canstruction
Services Manager. That's physics.
The downstream pattern, he said,
starts with high-voitage transmission
lines that feed WEC's substations.
Then substations energize
three-phase distribution lines known
as feeders, that split off to become

continued on page 4 main-line single phase feeders, then

Washington Eleciric
Ceooperative
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drop to single-phase radial taps.
A fault (that's a problem on a line,
In utility-speak) interrupts the flow of
power beyond that location, Faults
are caused by trees leaning on or
falling through the wires, heavy snow
or ice weight that causes one line to
come into contact with another, or
other factors. There's just no way to
turn power on at the end of the line if
the lines upstream are not energized.
“We don't have a lot of transmission
or substation outages, but if we
do, those are given top priority. If
a three-phase line isn't energized
by the transmission line, there’s no
sense in starting thers;” he said.
Many of the transmission lines
that feed WEC's substations are not,

continued on page 7
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President’s Messag

Taxes and the Difference for
Cooperatives

e _

Not-for-profit

By Barry Bemstein

j am always somehow
urprised, as we close
out a year and begin
the next, how quickly time
can fly. 2018 is no differ-
ent, marked hy the con-
tinued ups and downs of
the temperature and over
a foot of snow in early
February. It s also a time
of preparation for our 78th
Annual Meeting, this year scheduled to
take place on May 2 at WEC's opera-
tion center building in East Montpelier.
As | prepare for the annual meeting,
as staff finish the year end financials
and the Board of Directors get ready to
review our 2017 audited financial state-

ments with our auditing
firm Kitte!l Branagan &
Sargent, | also reflect on
how fortunate we are to
receive our power from
an electric co-op: our
Co-op, WEC. At WEC, the
bottom line is service to
our member-owners, not
stockholders.

You may have heard
about the federal bill that
' changed the tax code.

Some privately owned utilities, like our

neighbors Energir/Green Mountain

Power, have announced that since

they'll pay a lower corporate tax rate,

some of those savings will be passed
along to their ratepayers. So, you may
be wondering if WEC will pass along
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any credits from the
change in tax law.
WEC Is a not-for-profit

and therefore does not owners' interests, not  sure rural neighbors
pay federal taxes. As stockholders or private  have electricity, where
a result, the tax code owners. We don't they previously had to
does not impact us as it include a“rate of return” 00 Without. In the late
does for-profit utilities. or a proft margin, in ou;' 1920s and early 1930s
There's distinction rates. which is Wi7 at for- Vermont's for-profit
fo be made between ’ ps utilities extended
for-profit utilities and proft utiities do. service to many
not-for-profit co-ops, - towns and villages,
like WEC. Since WEC but there was no

is a not-for-profit exempt from federal
taxes, we can not pass on a refund,

as we do not collect funds from you in
the first place. This is important. As a
co-op, we work directly for our member
owners’ interests, not stockholders or
private owners. We don't include a “rate
of return,’ or a profit margin, in our
rates, which is what for-profit utilities do.
The Public Utility Commission (PUC)
approves Energit/GMP to include a 9%
profit margin, above the cost of service,
on their rates. We don't do that, nor, as
a ¢c0-0p, are we allowed,

The co-op difference is we return
excess revenues to our member-owners
each year in the form of capital credits,
In the 20 years we've been issuing
credits, we've returned $5.7 million to
our members. The credit you receive
is based on how much electricity you
use—which is how much revenue you
contributed to the Co-op. You receive
this credit on your November bill (or if
you are no longer iiving on the Co-op’s
system, we send you a check).

Many of our members sign up to
donate those capital credits to our
Community Fund, We distribute small
grants to warthwhile non-profits that
help those in need in the Central
Vermont area and in the communities

we serve.

As a co-op, we work
directly for our member-

www.washingtenclectric.coop

For 79 years,
Co-op members have
contributed to making

financial incentive to bring electricity
to those on the back roads. Through
the Rural Electrification Act, federal
dollars became available to help form
cooperatives committed to building
power lings in rural areas. That

act allowed rural Americans, local
Vermonters, to join fogether fo set

up electric cooperatives to borrow
money and bring electricity to their
communities for the first time, That is
how WEC’s 41 towns got their power.

WEC remains on the leading edge
of working with and on behalf of our
membership to provide you with 100%
tenewable energy power, to give you
a reliable and environmentally based
power supply, while also supporting and
working with you in making your homes
and businesses as energy efficient as
possible.

And please remember: we don't
factor profits into our rates, and when
our revenues exceed our expenses, that
money is returned to you In the form
of capital credits. That's because our
members own WEGC, not shareholders.

| hope your winter of 2018 continues
to be a safe one and | know all of our
WEC employees will be working hard
to keep the lights on and delivering our
service with a smile. g/

Rddney Elmer of Mountain Deer Taxidermy examines the nose pad of a mount in
progress. This buck, he noted, has a mohawk-like brush of hair on his neck, a sel-
dom seen trait caused by a recessive gene. The Elmers’ story began on p. 1 and
continues on p. 4.

To calt the Co-op, dial 802-223-5245 Mon - Thur 7:30 am ~ 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245.
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Power Mix, Policies, and Politics

Plus: save the date for our Annual Meeting on May 2

By Fatly Richards

79th Annual
Meeting May 2

¥ for our upcom-
ing 79th Annual Meeting,
which will take place on
May 2. We are holding the
meeting at our Operations
Center building on Fassett
Road in East Montpelier.
This is a great opportunity

to visit with the WEC Board WEC provides market purchases, and 2%
of Directors and employees you with 100% from VEPPI hydro.

and an even befter chance

to let us know what's on ;;g:y;‘zz ren;;%y} Recerd year for net
your mind. We hope you A p metering

will join us for a meal and ‘?’ 'S’"a‘es from WEC had a record year
the chance to talk with within the state of i 5017 or members not
WEC board, staff, and Vermont: 75% of  only interested in instaling
other members. We also our portfolio. solar at their homes, but

will have equipment WEC
uses for starm restoration displayed for
your viewing pleasure (which is always
a hit, given the off-road work we do on
our lines). So please save the date,
send in your dinner RSVP an p. 8, and
we hope to see you in early May!

Where your power came
from im 2017
WEC is a longstanding leader and

champion of energy efficiency and we
are committed to providing our member-
owners with reliable and renewable
sources of electricity. WEC provides
you with 100% renewable energy. Most
of aur power ariginates from within the
state of Vermont: Coventry Landfill Gas
to Energy Facility and Sheffield Wind
are the main Vermont sources of power
in WEC's power mix, and account for
75% of our porffolio. While WEC sells
rengwable energy credits (RECs) from
the Coventry and Sheffield faciiities,

we keep our mix green by purchasing
RECs from other low cost providers.
This allows us to “sell high, buy low,’
practicing fiscal responsibility while
keeping our portfolio 100% renewable.
WEG is working to help all of us reach
the state’s 2050 goal to use 90%
renewables for all energy, including
heating and transportation, and to use
energy more efficiently. Energy efficlency
remains one of WEC's top values,

as you, our members, have told us it
should. We will also continue to explore
new ways to supply and deliver energy
1o our member-owners.

As we fally up year-end numbers,

it is a good time to summarize where
your power came from throughout the
year. WEC’s power supply portfolio

is made up of generation resources

and long-term power contracts, The
" portfolio was constructed to hedge

the financial cost of serving WEC's

load from the New England markets.

All figures that follow are
before REC sales. As
shown in the chart below,
in 2017, WEC's energy
came predominantly from
the Coventry landiill gas
generation facifity. In fact,
64% of WEC's energy
came from Coventry, while
14% came from New York
Power Authority (NYPA),
11% from Sheffield Wind,
4% from Wrightsville hydro,
3% from Ryegate, 2% from

actually installing systems.
The state's new net metering plan
created a pace of installations that far
exceeded projections. In 2017 we had
129 members install net metered solar
systems that accounted for 894 kW. This
was the largest single year in terms of
members participating, and the largest
amount of kW installed in a single year.
In fact, 2017 was greater than the last
four years combined!

WEC now has a grand total of 2,476
KW of generation, mostly solar, installed
at members’ homes and businesses
that use the WEC grid every day. Net
metering accounts for 15% of our peak
and roughly four percent of our energy
sales.

State regulators will look at the net
metering program as part of what is
called its biennial review. As part of
that review, regulators will look at the
pace of installations statewide and
assess the impacts on Vermont electric

2017 Sources of Power
(Before REC sales)

WEC sells Renewable: Energy Cradi

o sufﬁclent RECs lo keep oﬁrp ar.

- Shaftiold Windi 11%

. Ryegats (ood); 3% ,

(Largs Hydro). 14%

Market Purchase: 2%~

New Right of Way Management Coordinator Larry Gilbert spent nearly 20 years
working on WEC's lines. Here he is in the bucket in the aftermath of the October
2017 storm. Get to know Larry on p. 7

consumers, whether net metered or
not. You may recall WEC's cumrent net
metering plan is the result of an order
issued by regulators in June 2016. In
that order, the Vermont Public Utility
Commission (PUC) established a
revised net-metering program pursuant
to Act 99 of 2014. WEC is tasked with
implementing the state’s plan for our
members, and we will comply with

the orders issued by the PUC. WEC
will continue to support net metering
programs, and as Vermont aims for 90%
renewable energy in all energy sectors
(including heating and transportation),
we want to reach that goal in a fair,
equitable, and sustainable way.

Rate design

The WEC board continues to think
about how we charge for electric
service. They took in feedback from the
listening groups held in November, and
we will continue to discuss next steps
on this issue. Please see articles in the
June 2017 and January 2018 issues
of Currents for information and details
about WEC’s rate design and potential
changes.

Legislative session

The 2018 legislative session is well
underway and we are keeping an eye
on bills that could impact WEC and
our members. Since early January, the
House infroduced 618 bills and the
Senate introduced 296 bills.

The Governor gave his state-of-
the-State address on January 4. He
reiterated his commitment fo no new
taxes or fees and the importance of
fiscal discipline, particularly in these
times of uncertainty at the federal level.
He received a standing ovation when
he emphasized the need for respect
and civility in political discourse, which
Is refreshing when we look at the
dysfunction going on at the federal level.

A lot of time is being spent trying
to understand the impact on Vermont
of the new federal tax bill, while also
outlining at the leadership level and in
Eriargy Conp, committee what the priorities will be for
- (Landlll Gas): 64% the next 12 weeks. It looks like, at least

' initially, a good deal of attention and
‘ effort will be on the array of clean water
bills and, as relates to healthcare,
on universal primary care as well as
controlling the cost of prescription

drugs. 9%

(RECs) gssoclaled’Wilh energy
Howaver, WEC purchases
100% rengwable. |

Ve Clean

Serving more than 10,800

in central Ve

A rural electric cooperative since 1939,
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Wildlife Philosophers

continued from page 1

as trophies, exactiy. “Most of our

customers don't want bragging rights. To

them, it's a representation of a memory
of when they were in a wild place,
doing a wild thing;" explained Rodney.
In addition to that, it's a food source.
He said it's the connection between
humans and the world that matters; the
mounted animal is “a representation of
another intelligence.”

Honoring that animal intelligence
through representation, Theresa said,
is the best part of their job. The Elmers
aren't the creators here, she's quick
1o add. “We get to recreate it Mother
Nature did it the first time.”

The taxidermy process, she said,

Is to measure the animal and ask
the hunter to pick out its position
and aftitude, and then they'll order a
mannequin from a taxidermy supply
catalog.

Then they skin the animal, saw off
the antlers (if a deer, moose, elk, or
similar), and remove all the meat, They
make a leather of the animal’s skin
and mount it on the manneguin using
aflexible glue. After it's mounted, they
blend its glass eyes and paint the nose
pad. It takes a couple of waeks to dry,
and then it's ready for pickup. Often,
Radney said, they'll have five or six
going at the same time. The Elmers do
between 250-350 mounts a year. An
average deer takes about 15-20 hours
of work—body mounts take longer.

The states of wildiife and
peeple in the wild

As people who spend their lives
attuned to wildlife and the woods, the
Elmers have a long-term sense of
enviranmental changes. “We've seen
a high in a wave of bears, a high in a
wave of moose,” Radney said, meaning
they've seen these population peaks
rise and fall. Rabbits, he added, tend to
rise and fall in 10-year cycles and are
peaking now, as are bobcats and ofters.
They've also seen a rise in parasites.
Ticks picked up 15 years ago, Theresa

B

installed wait next to finished mounts.

www.washingtonelectric.coop

Mannequins come with a spectrum of “attitudes”to choose from. Here, mannequins with glass ayas and antlers already

said, and Rodney added they've been
at a level high for about 6-8 years.

The bodies of the animals
themselves tell a story about time
and the environment-—something the
Elmers find really interesting. “To see a
buck that's lived 14 years in Vermont—
that's incredible,” said Rodney, saying
long-lived deer will show broken and
mended bones and other evidence
of a tough existence. They've found
porcupine quills embedded deep inside
coyotes.

Deer are resilient, Rodney sald, and
need to be to sutvive Vermont's icy
winters. They can live six weeks without
food, he said, but it's harder for bucks,
who burn off most of their fat reserves
breeding. But though game animals
are tough, they're affected by human
decisions. The Elmers observe how
wildlife react to subtie shifts, so sudden
big decisions make them wary. Animat
behavior changes when ecosystems
change, Rodney pointed out. “Watch
how the timber industry operates, and
you can predict what will happen to

At

¢

porcupines, rodents, a snake, and many others. This bobcat is one example.

the deer and moose.” When humans
make sudden changes, unintended
consequences result, he explained.
For example, he said, in other states,
trapping bans have led fo booming
beaver populations, which led to just
as much trapping and other methods
of destroying the animals by private
landowners—outside the oversight of
wildlife authorities.

They are adamant that the people
who are attuned to the natural world
should have a clear voice in shaping
poficies that affect it. It's the reason
Theresa joined the Fish and Wildlife
board. “If you're involved in something,
you see it. If you're hunting, you notice
things,” she said, and because she
s interested in continuing Vermont's
hunting traditions, her gift to the state
is the expertise she's built through
decades of hunting and studying
wildlife.

Vermont's hunters are a declining
population. Hunting used to be a
major food source and way to connect
with friends and family, she said, but

Along with deer, the Elmers have practiced their art on many other animals: moose, elk, bears, fish, turkeys and other birds,

that's changing. “We put 4,000 people
through hunter ed every year, but we
don't have the retention,” she noted.

“I think everyone should go through
hunter ed;” she added, because of the
federal excise tax levied to sporispeaple
through hunter education courses and
hunting and fishing gear. That tax is
distributed back to fund state Fish and
Wildlife departments. “Sportsmen have
always paid the wildlife bills for the
public trust,” she pointed out.

Mike Wichrowski, Lands and
Facilities Administrator for Vermont Fish
and Wildlife (and a WEC member in
Calais) explained that over the past 50
or 60 years, there have been dramatic
shifts in the ways we interact with our
wild areas. ‘Attitudes have changed,
people’s interests have changed. More
people are into wildlife photography
and viewing,” he said—Vermont has
one of the highest national participation
rates per capita of wildlife viewing. But
that's categorized differently from sport,
and while hikers and birdwatchers may
enjoy and respect nature, only hunters
and anglers pay into the Fish and
Wildlife system through that tax. That's
why, he sald, there are sometimes
misunderstandings about public land
use—for example, when people want
to backcountry ski or camp on wildlife
management land. “We don't want you
doing that during deer season or turkey
season, because you're disrupting the
hunters who pay for those properties,’
he said, or at other times disrupting
other species, like breeding birds.

The “huge responsibility” of
fife and death

Not long ago, Rodney said, he got
a call from someone who'd grown
attached to a doe and fawn roaming
around their property and worried that
the fawn would, in time, be shot by a
hunter. [t's important to remember that
we are all here because living things
feed other living things, he said. Deer
feed on trees. “The mountain lives in
worry of the deer. The system is more
important. The deer may well turn into
a crow, or a coyote, or a little boy. Life
feeds on life,’ he said.

But the natural world is the source—

&/ To call the Go-op, dial 802-223-5245 Mon - Thur 7:30 am ~ 5 pr and Fri 7:30 am ~ 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEG-5245.
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Members Wr

The Elmers toll this fawn's story to illustrate the responsibility wo all share in keap-
ing witd and domestic separate. It's visited the Vermont state legislature and avery
sportsperson show in New England.

and we shouldn't consider itan endiess  means care for domastic animals or
rasource, he added. During their find a proper way to transfer or dispatch
classas, the Elmers often ask students  them. Imesponsible release leads to
what is the importance of nature."We  ecosystem nightmares—like abandoned
cant live without it. The human race Burmese pythons decimating native
dapends on it. You dont cutatreg just  fauna In the Everglades, like farmed
because you feel like it—i's the other  salmon escaping into wild populations
half of your lungs,” Rodney said. ,in Washington State.

He added, putting another log on the
fire, “I've aiways been a frec-hugger. | Qur small home in the
hug 'em right to the woodstove” That  universe
might sound like a brash anti-environ- None of this Is to say that the Elmers
mentad joke spoken by someone else,  are anything but accspling of thair
but he is complately serious. The place in the world. They belleve in
Elmers recognize the natural value of paying alfention, in treading lightly, and
living beings from life through death. )  in focusing on what you love and tuning
have a relationship with my deer”said  out the noise. “Nature shows will scara
Rodnay. “If Fm not hunting them, I'm the dickens out of you,” noted Rodney.
out there working for them—and they're  “When you're scared, you don't do your
working for me. Thay eat the trees | best work. When you're in love with
cant eat, and | eat the deer. But | work something, that's when you do your
for the trees, and they do well, andthe  best work”
deer do wall, and the soil doss well, They've stopped watching the news.
and then | fit? From lives observing changes in nature,

As hunters, the Elmers work forthe  from the content of the soil to anima!
maat they eat, and they respect the population waves to the growth of their

animal that provides it. “Every time kids and grandkids, they know we are
you put it on ths table, you appreciate  all here for a cosmic instant in a tiny
the git” mused Theresa. ‘That's the corner of the universe. The system of

disconnect: we don't care for the animal  {ife on Earth is bigger than they are,

in the Saran Wrap. That's what 'm sad  and this isnt troubling to them. In fact,
about. It's a huge responsibility when it's freeing, “Nature's been revealing her
somebody kills something” secrets over the years. What is Mother

Back to the fawn in their shop: Tiny Nature's greatest lesson? The thing |
and adorable, it's visited the Vermont came up with is: you can do it. You can
legislature and every sporisperson show  destroy it. You can fix it. You can create
in New England, say the Elmars, “He's it explained Rodney, pointing out that
probably done more good for the deer nature always finds ways to regenerate
herd than if he grew to be a big buck?” life, and human imagination is capable
Rodney said, because the Elmers have  of both nuclear war and the Hubble
told its story so many times. felescope.

Several yaars ago, a family “Our ignorance is boundless;” he
kidnapped the fawn from its motherto  said, serious and cheerful at the same
keep it as a pet. Kesping a wild animal  time. “We filter by what we know. We
fora pet is both illegal and dangerous.  should identify with the unknown?” ’”'
Sweet as the fawn s, deer transmit
disease, That was a danger not only to . G
the famlly and thelr domastic animals, ~  CUrTents seeks out storiss. about
but had the deer aver retumed to - WEG members—both individuals
the wild, pathogens it picked up in q
domesticity could have compromised i
the deer herd. i

i - S D ! i
In the end, the warden removed ;;he i _5@”@‘:&4@"@7’?@' v : Got something to say?
the fawn and brought it to the Eimers, ; i ey, pract g,pnncp ©: s & ; Letter to the editor, comment, or a story tip?
where they had to suthanize it. Wild e ec{uggﬂon,\tral{rmg! and infor- : Drop us a line at currents@wec.coop or
must remain wild, and domestic mation; apd sevan: concerm for Washington Elsctric Cooperative, Inc.,
must remain domestic; the Elmers community. See wec.coop or ary PO. Box 8, East Montpelier, VT 05651,

are adamant about this. “If you take October issus of Curtents for the

responsibility for a lifs, you have to ful list of seven principles.
see it through,” said Theresa, which

Attn: Co-op Currents.

Serving more than 10,800 ber/ in central Vi A rural electric cooperative since 1939,
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Three Incumbents Seek Re-Election
to WEC’s Board of Directors

Annual Meeting Wednesday, May 2, at WEC's Operations Center in East Montpelier

these board seats.

Every year, three seats expire on WEC’s nine-member board, giving the
membership an opportunity to elect one third of the board that oversees
management and staff and makes policy and leadership decisions for the
member-owned electric utility. This year, the incumbent candidates are Stephen
Knowlton of East Montpelier, Roger Fox of Walden, and Richard Rubin of
Plaintield. Directors’ terms expire at the Annual Meeting.

Election occurs either by mail in the weeks before WEC's Annual Meeting, or
at the Annual Meeting itself. Your ballot will arrive in the mail: check to make sure

when the deadline is to post your votes by mail.

ree incumbent members of WEC's Board of Directors seek re-election
fo another three-year term in 2018, To date, there are no challengers for

WEC members may write in names of unofficial candidates on ballots if they
wish. All board candidates run at-large, since WEC is not divided into districts.

The 2018 Annual Meeting will be Wednesday, May 2 at WEC's Operations

experience. 9%/

Center on Fassett Road in East Montpelier. All members are invited to attend the
meeting. Reservations are required for dinner, which is provided at no cost to the
membership. Please see the reservation form on p.8. More details will follow in
the April issue of Co-op Currents.

Please see a brief biographical sketch of each candidate below. The April
issue will feature their responses to questions about issues related to board
service, providing readers a broader sense of thelr interests, viewpoints, and

Stephen

Knowlton

Residence: | live in the White
Pine Co-housing community
off of Dillon Rd. in East
Montpelier, where | manage
a 9.5 kW group net-metered
solar amay. [ have lived there
since 2012, and | have been
a member of Washington
Electric Cooperative since
2001, Members may contact me by mail at 160
White Rock Dr. #2, Montpelier, VT 05602, by email
at knowlsf@auburn.edu, or by phone at 223-2230,

Background: | have lived in a number of different
places in the US and abroad as a result of having
been raised In a military family. | graduated from
Middiebury College, and received my PhD in
physics ftom MIT in 1984. 1 have spent my working
life as a physics professor, and as a researcher
in the science of alternative energy experiments
both domestically and overseas. | spent most of my
career at Auburn University, where | taught full-time
at all levels from intraductory physics to graduate
courses, Furthermore, | led a federally supported
experimental fusion energy research laboratory
comprised of students, post-docs, technician, and
staff scientists. | retired from this position in 2012,
although | continue to perform work with my old
group to a lesser extent.

Community Service: In December 2014, | was
appointed to serve on the Board of Directors of
Washington Electric Cooperative to replace a
deceased board member, and | have served out
one full term as a board member since May of
2015. During that time, | have served on the Power
and Operations Commitiee, Policy Committee, and
Members and Marketing Committee, which | now
chair.

In local education efforts, | have acted as a mentor
in U-32 high school's Branching Out program

on several projects, and also serve as a science
advisor to the Vermont Energy Education Project. |
am a member of the Vermont Academy of Science
and Engineering, and currently serve on its board
as treasurer of the organization. '

I to

Jl Roger Fox

Staphen Knowlton

Residence: | live at Dows
Crossing In Walden, in the
northern part of WEC's service
territory, and I've been a Co-op
member in Walden since 1971,
You can contact me by mail at
2067 Bayley-Hazen Road, East
Hardwick, VT 05838, by phone
at (802) 563-2321, or by email
at rfox@pivot.net.

Roger ox

Background: [ recelved a bachelor's engineering
degree from M.LT., and | worked on aerospace
engineering projects in Florida and Massachusetts
prior to becoming a Vermonter, Since 1974, I've
operated a printing and graphic design business,
Apocalypse Graphics, in Walden.

Community Service: | currently serve as Walden's
town moderator, and as a justice of the peace and
chair of the Board of Civil Authority. 've previously
served as selectman and town energy coordinator,
I'm a longtime member of several ather Vermont
cansumer cooperatives, including Buffalo Mountain
Food Co-op, VSECU, North Country Federal Credit
Union, and Co-operative Insurance Companies.

| was first elected to the WEC board in 1991,

and have served as the Co-op's vice president
since 1998. My current assignments include
membership on the board’s Finance, Administration,
& Power Planning; Power & Operations; and
Policy Committees. | also confer with and provide
support for the board president in the execution of
his duties. In the past I've served on the Members
& Markets and Editorial Committees, and as
treasurer of the Northeast Association of Electric
Cooperatives (covering the upstate New York and
northern New England area).

Richard Rubin

Residence: | have lived on East
Hill in Plainfield for more than
40 years. | am 72 years old
and am maried to Jayne
israel. We have three children
(two still in Plainfield) and
four grandchildren. [ enjoy
hiking, skiing, gardening, \
golf, and hanging out with O
my grandchildren. My email ~ Richard Rubin
address is rrubin@sover.net,

Background: | was born and raised outside of
Boston. | atiended Harvard College, and law school
at the University of Pennsylvania. | have practiced
law in Barre for 38 years. My law firm is Rubin,
Kidney, Myer & Vincent, Our firm is also the public
defender for Washington County. My practice has
involved representing people with all kinds of legal
problems. Mainly, | am a trial lawyer.

Community Service: | have served as a WEC
director for 18 years. | was first elected after
being appointed to complete the term of a board
member who had resigned. In the community, |
was a member of the Twinfield School Board for
five years, helped establish the original food co-op
in Plainfield, and served on the board of Vermont
Legal Aid. | have also been active in various legal
organizations and am now a member of the board
of the Vermont Association for Justice. Many years
ago | was involved with my brother, Mathew Rubin,
in creating the Wrightsville hydroelectric facility
and the Winooski 8 hydroelectric plant in East
Montpelier.

While a faculty member at Auburn, | served on and
chaired numerous committees involving research,
hiring, campus life, and faculty govemance. |

have been active in scientific outreach activities,
including annuat Science Olympiads, presentations
at urban and rural schools, and local science fairs
and open houses. In my professional service, |
continue to participate actively in scientific program

reviews and advisory panels at the request of

the US Department of Energy. During my time

as a university professor, | frequently visited US
Congressional offices, subcommittees, and federal
executive branch agencies to inform them of the
research needs and scientific priorities of federally
supported fusion energy research in my field.

& ies, 1-800-WEC-5245.
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Order of Operations
continued from page 1

in fact, owned by WEC. As a distribution
utility, WEC is downstream from Green
Mountain Power, VELCO, and ultimately
ISO-NE. During the late October
windstorm, faults on transmission lines
owned by upstream
utiities meant WEC
substations were without
power. A consequence

“If a three-phase
line Isn't energized computer system, WEC staff

Operations and Engineering Director
Dan Weston added, “The accuragy of
the OMS is well abaove 95%. What that
allows us to do is instantly know which
fuse has opened up and how many
peaple are affected. That gives us
location information and identifies how
many peaple are out, and we feed that
Into our triage process.”

Weston recalled that
before they had this

of this was that two by the tr ansmr'ssion would sit at a long table
of WEC's computer line, theres with 2 map, usually in the
systems—automated no sense in early morning hours, calling

meter infrastructure (AMI) starting there”  each member along the

and outage management — Brent Lilley, distribution line where the
system (OMS)-—could not Operations and outage was reported until
electranically troubleshoot ~ Construction Services ey reached a member
the disiribution system Manager whose electricity was still
outbound of the substation, on.

Such was the case with WEC's Once upstream faults are resolved,

Jackson Corners, East Montpelier,
and Maple Corner substations. While
WEC waited for GMP to repair the
transmission lines that serve those
substations, WEC crews patrolled

its three-phase main line feeders,

80 when the substations came back
on, the three-phase feeders could be
immediately reenergized.

When a problem occurs with a line, it
causes the upstream fuse to blow. That
de-energizes the line—and that's when
your power goes out. The next step is
for a member to call in the outage.

Field Technician Brian Wilkin takes
a weekly shift as dispatcher and was
on duty during the October windstorm.
He showed Currents how the computer
system identifies open fuses, which
allows the dispatcher to direct a line
crew to a specific location on the line.
When a member reports an outage
and their location is logged into the
OMS, “the OMS arbitrarily checks
meters around the fuse that's out, It
rolls back closer to the substation until
it finds a meter that’s on;” he explained.
When the system identifies the nearest
upstream biown fuse, dispatchers
double check the location and send the
line crew to that point. There, the crew
patrols the line until they find the fault
and make repairs.

WEC's team looks at a number of
factors to determine where each crew
goes next. First and foremost, said
Lilley, they look at the numbers. if two
lines are down, he explained, and one
is a three-phase line that energizes
500 homes, and the other is a single
phase line that serves four members,
the three-phase line gets repaired first.
Weston added it usually takes the
same amount of work to restore power
to a single phase line that serves four
members. However, he added, the team
always approaches restoration knowing
that the work s not done until power to
every member has been restored.

As the numbers decrease, the
team looks at location. “We attack it
by numbers until we get it down to the
lines that have, give or take, 30 people
on them,;” said Weston. Then, he said,
they'll factor in where each crew is
already located. “If I've got a crew in
Walden and there’s a line there that
serves 20, it doesn't make sense move
them down to Vershire, an hour and
a half away, for a line that serves 30"
Weston explained.

But if there are scattered outages,
each affecting roughly the same
number of members, how do they
decide? If multiple three-phase lines
are out, the team will look to see if

one line energizes a school or clinic
or other critical need building. As the
numbers drop, Lilley said that if all else
is equal, he factors in avallability: “How

What do we need for equipment?”
he asked. If one line repair requires
a hucket truck, but the closest crew
doesn't have one, he said, then it

Qurek gurde. How does WEC frgure out when
.. my power gets restored? :

1 Electrrclty flows downstream. Transmission. lines serve WEC's substatlons,
that sétve three-phase. foeder lines, that seive two-phase and single-
phase distribution linés. Any upstream faulls must get fixed before any
downstream fauits,

_ 2 When a member calls In an outage, the computer checks fuses inthe
. direction of the substation until it finds one that’s on. That shows the
- team the ocation and range of the-outage.

3 Onge testoration progresses fo: drstributron lings serving about 30°or
- fewer members, WEC's teams consider:several factors when dectdrng
" where to send each crew for their next repair: - )
+- the numbiar of menbers affcted by 1 each outage :

. where ‘ctaws.ale already warking -
i e “the lype and extent of thie.damage (if knawn)
s “special equrpment ‘each crew has. (buicket, alo)
4. f your néighbors’ power is restored but yours isn'; call WEC s possrble.
: espectatly during major outage: events, that a-new fault is cauising your
" olitage. But until your report is entered into the OMS the team won‘t be.’
able'to tell.

WEC's only measure of success for power restoration is 100%. Every
oulage is important, and the crews don't stop untrl avaryone's power is on

many guys do we have out there? continued on page 8

Get to' Know Your WEC
Sy D ubenspeck and Larry Grlbert

pu :

-8y loves 1o hang.out hils . grandchrldre (ages erght. six,-and one on
the way), and also enjoys reading and bowtrng He has-an ongorng interest in
theater and Used o volunteer with the Green Mountain Guild doing trcketrng
and setdesign.” . . -

His‘main hobby, however. Is bulldrng wrth wood. “I m rot afine cabinelry
guy: | construct things;” he explairied. Those iriclude an addition on hIS South
Burlinglon-home and a ptayscape for his'grandkids. )

Sy. proudly admits to enjoying: enother pastrme that's more of an acqurred
taste “} love bad puns he said. . :

Larry Gllbert

e does
gl charge of the Tight of way crews and trim
schedulds)" Larry said; Right of way crews manage
vagetation growth in the easements along WEC'
" powarlines. :
_ It Lariy looks tamrttar, that's because hes no
slranger tothe Co-op. Larry was a First Class
Lrneman at WEC for about 18 years, and most
‘served as Construgtion Foremian. So; he
) know a thing or two about the Co-op’s sérvice area, “'m very fam )
with helings; he taughed Larry started as Ftight of Way Management
Coordlnator in January

Homelown guy B -

. Larry glew Up.in Woodbury and lives there sill. He Ioves huntrng and..
fishing dnd spending time with his family: and friends. If he's: not home, you
can-pic bably firid him_not far, .away, at his camp on Greenwood Lake. He

' $0N3; two stepdaughters anda stepson And Kona Koha Is Larry's

belov | bassel, hound 7 bulldog mix. “Shes a house dog," he said;

changmg tlmes L v
Moving 1o an office in WEC headquarters ls a blg shrft for Larry atter
nearly 20 years working on the lines: He'll miss seeing fellow line crew every
day, he said: "We've had a lot of fun times? But, he added, they'll stl work.
"' togather during storms and other restoration work. And he's up for a new
adventure.'I'm looking forward to the change,” he said.

Serving more than 10,800 ber/t in central Ve t. A rural electri K ive since 1939.
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ind, ice, heavy snow, wet soil.
If you're a big white pine at

4 the end of your life, one or
more of these factors is likely to bring
you down.

Members in Fayston, Moretown,
Northfield, Williamstown, and nearby
areas may understand this a [ittle too
well—in 2017, large tree blow downs
caused several outages and broken
poles along the three-phase lines fed
by the Jackson Carners and Moretown
substations. “We're focused on the
Northleld feeder out of our Jackson
Corners substation and the Fayston
feeder served out of our Moretown
substation, The windstorms were
uncommonly brutal to those two areas.
The members served by those feeders
had less than acceptable reliability, from
my perspective,” acknowledged WEC’s
Operations and Engineering Director
Dan Weston.

That's why the right of way clearing
crews WEC contracts with focus
on preventative maintenance—it's
safer and more cost-effective to cut
down hazard trees before they fall
through wires, taking transformers
and sometimes poles with them.

That's what's happening on those
three-phase feeder lines now. However,
as happened several times last year,
tall trees sometimes fall from outside
WEC's right of way, going through the
lines and breaking poles.

So after a storm event, WEC has
three big jobs. The first Is to get the
power back on quickly and safely. The
second is to address any broken poles
and unsafe conditions noted during the
restoration process. The third is to patrol
the main-line feeders and cut leaning or
threatening danger trees.

It's a team effort, After the November
storm, Rick Stergas, WEC's Safety
and Enviromental Coordinator, and
First Class Lineworker Kevin Lanphear
worked together to patrol all of WEC's
transmission lines and most of the

QOrder of Operations
continued from page 7

makes sense for the nearby crew to
proceed fo a break they can fix quickly,
and they’ll wait for a bucket to free up
to fix the first fault.

One thing to keep in mind, Weston
mentioned, is that WEC's eight
substations are the points of delivery
for all power downsiream—and in
the Co-op’s mountainous terrain,

a substation may be located in a
microclimate quite different from the
members it serves. “It may be sunny
where you live, but you're out of power
because 15 miles north there's heavy
wet snow and high winds,” he pointed
out. “Electricity works just like dominos.
It itis out at the substation, it is out at
the end of the line.” ’y

After the Event

Storm cleanup doesn’t end when the power returns.
What WEC is doing now to improve reliability

three-phase feeders,

landowners.

marking danger trees “Our members own Right now, Gilbert and
asthey went. Theywere  the Co-0p, S0 We're  tres crews are identifying
followed by right of way looking out for their trees outside WEC's
crews who cut the marked interests, We're rights of way that are
trees. trying to increase  likely to come down in the
Larry Gilbert is the reliability of our ~ next weather event, and
WEC's new Right of Way system so we don't contacting landowners
Management Coordinator have a lot of lengthy about them. “It takes a
(read more about him in outages” lot of cooperation with
“Get to Know Your WEC, el the members,” he said.
p.7) and worked as a - Lamy Gilbert, “They own the Co-0p, S0
Right of Way

WEC lineworker for nearly
20 years. The priority,
after a storm, he said,

is to restore members’
power safely. If a pole breaks, that
sometimes means a workaround, he
said. “Sometimes we do wires up in a

tree temporarily to get customers power.

When | was a lineman we actually took
afree and put a transformer and the
wires in the tree to get those people
power back that night”

In utility-speak, a temporary repair
like this Is known as “floating the
wires.” “We use whatever safe method
we have at our disposal so we can
reenergize the line,” explained Weston.
“Then we make note of these spots and
send an engineer out after restoration
has occurred and they look at what
broke. Do we need a larger pole? Can
we relocate it so it won't break again
next time? The cleanup phase requires
us to go out and look at physical
damage to the infrastructure”

Sometimes it makes sense to
move & section of line out of a heavily
forested region and relocate it in a less
vulnerable location, like along a road.
But changes like this, not to mention
addressing hazard trees outside WEC's
easement, require permission from

Management Coordinator

we're looking out for their
interests. We're trying o
increase the reliability of
our system so we don't
have a lot of lengthy outages. A lot

of people wark from home today,” he
pointed out, saying that's a financial
incentive to do what it takes to keep
power reliable—on top of all the other
reasons homeowners want the lights on.

Aiter a major outage with a lot of
downed trees, homeowners actually
tend to approach WEC crews about
taking down trees. “We've had a lot
of members ask to take down the
big pines behind their houses that
are heading toward the lines. They're
cooperating with us as we work with
them. Thete are a lot of frees that have
been marked, and we're going to take
them one by one,” Gilbert said.

The big pines, especially the oldest,
weakest ones that rise above the rest of
the canopy, catch the wind like full sails.
A lot of smaller, declduous trees—like
birches, poplars, and red maples—are
susceptible to leaning. Heavy snow
and ice weigh down those smaller
trees and bend them toward the line,
changing their shape, Weston said.
“They permanently fix that way. They
lean right over the conductor,” he said.

Leaning trees are more susceptible
to high winds and also get marked for
removal,

WEC's plan to tackle danger trees
includes a device that puts hearts
in the eyes of every seven-year-old
who sees it: a huge machine called
the Brontosaurus, Basically a large
excavator with a mowing head on a
boom, it's able to simultaneously mow
and shatter stumps, which appears to
help prevent regrowth. “Because we
don't use herbicides, we look at any
method we can to slow or stop the

" stem growth after we cut,’ explained

Weston. It also creates a path for
crews to get into dense areas and

trim danger trees—which is quick and
cost-effective, added Gilbert, They said
the Brontosaurus has been working
on the Northfield feeder fine, and both
the Northfield and Fayston feeders will
continue to see tree crews through the
winter.

Those include crews from WEC
contractors Rich's Tree Service, Matt
Foster Logging, Trees R Us, and New
England Tree Experts. “They're an
absolutely critical component of storm
cleanup. 90% of the burden of removing
trees after the storm falls on them,”
said Weston. He pointed out that ance
the power is back on, these crews are
tasked with taking trees down in & way
that doesn't break a line or smash a
pole. “They're just so good at it," he said
appreciatively.

“You're working by a power line W|th
high voltage on it. It's not as easy as
going out and saying, ‘Yeah, Il go cut
that tree out in the backyard,” agreed
Gilbert. “They're very good, and very
cautious. We want to make sure they go
home at night, too”” g/

DINNER RESERVATION (BUFFET DINNER)
WEC’S 79th Annual Meeting -
230 Fassett Road, East Montpeller, VT. o4 30pm Registration 5:00pm Buﬁet Open

. 18; wall-ins on May 2 will be charged $20 -

Dinnei (at ho.charge) is by RESERVATION " Cost: Dinner is fréa for
ONLY - To make your reservation; return
this form no later than Wednesday, April * - ~-Aprii 18, Walk-in on 5/2:
each (no guarantee meals will be available
for those who do not reglsler |n advance.)

reservations made on or hefore

$20 - Adult; $10 - Child {ages
»10-6), Ohlldren under 10 free.

Bufiet wiill have 4 variely of dishes.”
including vegetarian and gluten free
options. For spacial food requests
please contact Dawn Johnson at
(802) 224 2332 by April 2

Retum by Apnl 18 to: wec PO Box 8, E. Montpeher, vr 05651

‘Child/age

Member Guest

Naine: e R = N v N
(Ploase print cearly) o
Name: o ] ] O
(Please print clsaily) .

b B C
Narng: __- - o | L'.l_
(Please print cléarly) ' N
Name:- : ] W] D__
{Please print clearly) -
Map/Account # . Tele.# -

(Please do ot retum In ballo:t envelope).

+/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245.
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Annual Mesting is gardener
extraordinaire Charlie
Nardozzi.

Nardozzi, based in
Addison County, is host
of Vermont Public Radio's
“Vermont Garden Journal®
and is known through New
England and beyond as a
gardening expert, speaker,
and writer. He's also an old
friend of WEC's. In 2015,
the Co-op won one of nina
Grean Thumbs at Work
grants sponsored by the
state Department of Health
and the Community Garden
Network to help staff of
small companiss davelop
workplace community
vegetable gardens (“Green Thumbs
Sprouting at Washington Electric)
June 2015). The grants provide cash,
a Gardener's Supply gift certificate,

2018 Annual Meeting
He’ll Be Seeing You in the Garden

he fits right in to the Co-op's

environmantal and wellness values.”
So, both Nardozzi and Richards

urge, come to the Annual Meeting

“and you get me!” sald with your garden
Nardozzi, to consult on questions ready.
the project, thc;o%iffal Because the May 2
While Nardozzi has Mseti ith meeting is timed before
already helped WEC staff seting wi most of Vermont starts
succession-plant their your garden planting, Nardozzi will
salad greens, General questions read_y' cover a lot of ground. He'll
Manager Patty Richards b0t Nardozzi gy anout pest control
thought it would be nice and Richards  and veggie growing
fo extend the same urge. tips, he says, and will
benefit to members at the _— also talk about edible

Annual Meeting. “Charlie

Is a fountain of knowledge when it
comes fo organic gardening,” she
said. “Whether you own acres of
tand or have a raised bed on a rental
property to work with, he can help
you get as many healthy vegstables
as possible out of that plot. And
because his practices are good for
our bodies, soll, and waterways,

landscaping. He has a
book on the topic, in fact, called
Foodscaping: A Practical and
Innovative Way to Create an Edible
Landscape. Vegetables can be
beautiful, he explained, and starting
a garden that's both beautiful and
productive doesn't need to be a giant
undertaking. “if people are thinking,
| don't want to have a whole new

" Gouresy Cheste Nardozzi

Charile Nardozzi, gardening
axpert, s the speater at the
2018 Annual Meeting on May
2. He's an old frisnd of WEC's
and consulted on the co-0p’s
worksite garden.

garden to take care of, maybs
you can transition a few flower
gardens from around your area
so they look nice, but you can
eat things from them 100" he
suggested.

He's looking forward to
checking in with WEC's
gardens, and with Dawn
Johnson, Administrative
Assistant, whose initiative it
was to apply for the Green
Thumbs at Work grant. WEC's
raised beds are built into the
hillside bahind the Co-op’s
headquarlers in East Montpalier.
Thres years after the grant was

awarded, staff are still enjoying the
opportunity to grow fresh veggies
at work. “Gardening is part of
WEC's wellness program,” explained
Johnson. “Paople can get outside,
and they have the option fo volunteer
in the garden if they want. We've
got a picnic table out back now.
Everyone loves to eat the soups
and salads when we bring it in” She
added that some staffers who had
naver really gardened before got
their start in WEC's raised beds, and
now have extensive home gardens.
The affable Nardozzi and his
friends at WEC all believe that
growing good food at home, orat
work, is a step In the right direction.
So take quick stock of what you'd
like to accomplish with the sun and
soil you have avaiiable, and plan to
leave the Annual Meeting with some
good ideas—and In a fow months, a
bountiful harvest. ’V

WASHINGTON ELECTRIC
COOPERATIVE, INGC.
Wednesday, May 2, 2018

th Annual
Membership Meeting

Daor prizes to be drawn at the end of the evening.
(must be present to win)

WEC's Operation Center, 230 Fassett Rd., E. Montpefier, VT |
Agenda

4:30pm.  Registration—Baliot Boxes Declared Open
5:00pm.  Buffet Open

Resarvalions required—see form on Page 8
6:00 pm.  Business Meeling Called to Order

Ballot boxes open 4:30 - 6:30 p.m.

Employse Recognition

Officars Reports

Voling Results

Question/Answer Session
7:00pm.  “Gardening With Charlie Nardozzi”
8:00pm.  Tentative Adjournment

V Official Notice and Annual Report

J
|
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President’s Message

A Look Back at WEC’s
Accomplishments in 2017

By Barry Bernstein

ooking back, 2017
proved to be very
usy. Unfortunately,
that included the most
expensive major storm In
WEGC history. High winds
on October 29 caused
some members to be
to be without power for
six and a half days. it
caused outages to 7,930
WEC members and over 1.5 million
homes and businesses throughout New
England.

Our previous most expensive storms
were Winter Storm Damon, 2014 and

events.

Co-op Team

On behaif of your
Board of Directors, | want
to take this oppartunity
k to thank our great Co-op
Management team:
Patty Richards, our
General Manager; Dan
Weston, our Director of
Engineering & Operations;
Cheryl Willette, aur Director of Finance
& Administration; Operations &
Construction Services Manager Brent
Lilley; Bill Powell, Director of Products
& Services; Susan Golden, Supervisor

severe and erratic weather

Irene, 2011. We are always at the
mercy of Mother Naturs, perhaps more
than ever because of an escalation in

of Member Services; Administrative
Assistant Dawn Johnson, and alf of
our employees who are there for our
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Capital credit distributions
totaled $720,000 in 2017
For members who qualified for
all three allocations, the net effect
was equivalent to a one-time
rate decrease of up to
5.11% off your bill.

members under all conditions: our
operations, engineering, accounting,
and member services staff. Thanks, too,
to our consultants, for their continued
commitment to your Co-op.

Spacial thanks to fellow Board
officers Vice President Roger Fox,
Treasurer Don Douglas, and Secretary
Anne Reed, Committea Chairs Don
Douglas (Finance, Admin, Power
& Policy) Roy Folsom (Power &
Operations), Steve Knowiton (Members
& Marketing), and Directors Jean
Hamiltoh, Richard Ruhin, and Mary
Just Skinnerfor their leadership and
thoughtfut focus on WEC issues.
Together we all work on behalf of you,
the member-owners of WEC.

2017 Financial Audit

Qur audit firm, Kitteli Branagan
& Sargent, recently completed the
2017 financial audit of WEC’s books
and gave your Co-op flying colors.
When they met with the Finance,
Administrafion & Power Planning
Committes, they praised the internal
controls we have in place and compli-
mented our Finance & Administration
Department, headed by Cheryl Willette,
along with Assistant Finance Director
Linda Nelson, Senior Accountant
Teia Greenslit, and our new Piant
Accountant, Sy Daubenspeck. The
WEC Board knows how lucky we are to
have this team at our Co-op, amplifying
a culture of the highest integrity and
dedication to our mission,

fHighlights in 2017

Meodest Rate Increase

As members know, a modest
rate increase of 5.95% took effect in
January, 2017, two and a half years
after our previous increase. We plan o
file our next rate increase in the middle
of 2018, roughly a year and a half after
our most recent one.

Coventry and Wrightsville
Generation

We enjoyed robust production from
our Coventry landfill gas-powered
generating plant, which in 2017
provided 70% of our load. Our
Wrightsville Hydro plant had one of its
best recent years, contributing 4% to
WEC’s power mix.

| want to thank General Manager
Richards, Operations Director Weston,

consultant John Murphy of Stantec,
Dennis Plaster and the staff of Aria
Energy who operate and maintain the
Coventry plant for WEC: plant operators
Eric Carrier and Justin Carpenter,

and regional supervisors Rick Covell
and Dave Usherwaod. | also thank
NEWS-VT landfill staffer Shane Wigett
and Casella Waste's Jos Gay. Credit
goas to WEC's accounting staff as well.

Capital Credit Distributions

Your Co-op Board of Directors
allocated capital credit distributions
fotaling $720,000 to many of our
members in 2017. That is the largest
amount since we started making distri-
butions in 1998.

In 2017, we distributed to members
who received Co-op power in 1984,
2013 (those who cantributed to their
line construction), and 2016. For
members who qualified for all three
allocations, the net effect was
equivalent to a one-time rate decrease
of up to 5.11% off your bill. See the box
below for specifics.

" Net Effects of 2017 Capital
Credits Distributions: :

* I you were a member in these
years, you réceived a onadime
rale reduction on your Novernber

" 'bill equivalent to; -~ :
2018 iy . 24%0
198 e 9T

It you qualified for all three

" allocations; your feduction was up’
10:5.11% off your 2017 bill.
*WMembers who contributad to.
own line construction

Commitment to Safety and
Weliness

October, WEC received the Governors
Award for Qutstanding Workplace Safety.
This was the second year in a row, and
third time, that our culture of employee
safety has been recognized this way. Rick
Stergas, our new Safety & Environmental
Compliance Speclalist, accepted the
award on behaif of WEC from Governor
Phil Scott. :

In 2017, WEG also received the State
of Vermont's Worksite Wellness Award,
sponsored by the Vermont Department of
Heaith. Congratulations to the WEC team
for another year of prioritizing safaty and
wellness.

WEC Community Fund

In 2017, the Co-op distributed mare
than $38,000 in grants to 74 local
nonprofit organizations that provide
an array of services to people in our
communities.

A full 14% of our membership—

continued on page §

To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for rep

1-800-WEC-5245.
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Making Wise Choices in

Times of Change:

Weather, new technologies come online, new Button Up incentives

By Patty Richards

s we close out
another fiscal year
; at Washington
Electric Cooperative, we
look forward to WEC's
79th Annual Membership
Meeting on May 2.
Throughout the year

we navigated changing
waters driven by legislative
mandates. We continued
our own innovations,

such as the installation of
our final electric vehicle
charging station. We rolled
out the state’s new net
metering program, and we
launched our Button Up
program to help members
reducs fossil fuel use.

We also, always, work

improved servics, and
responsiveness to our members.
Our performance, as measured
by our Service Quality and Reliahility
scores (see page 8), indicates that
we were successful in the majority
of measures and that it was another
good year despite challenges. Our
employees worked safely with no lost
time injurles. Safety is a core principle
at WEC, and we are proud that our
employees give great attention to safe
work practices.

Operations and the weather

We had five major storms in 2017,
including one that was declared a
disaster by the federal government.
We had two major storms in May, two
others in July and December, and
the October 29 wind event that, at its
height, knacked out power to 70% of
our members. It took a week to fully
restore power to everyone.

Barry Bernstein talks more about
the storm’s effects in his President's
Message (p. 2). In the meantime,
we continue to work on making our
system more resilient so we have
fewer outages. We have increased tree
trimming in our rights of way and are
working to remave danger trees as
we assess power line vulnerabilities.
We alsa worlk to keep our costs as
low as possible and maintain a power
mix that is 100% renewable. These
are hallmarks of a good year at your
member-owned electric utility!

WEC's stellar staff

A big thank you to all WEC
employees. Day in and day out they
work hard to deliver high quality
service to members, and they do it with

a smife. Our dedicated
employees are focused
on our mission to provide
an essential service as a
not-for-profit utility to the
41 rural communities we
serve.

A few new faces came
aboard at the Co-op in
2017 and they are excited
to join our team and
provide our members
exceptional service. We

love their enthusiasm

In 2018 WECis  andthe new energy they

adding a $1,900 bring. These include
incentive for low-

and moderate-
fncome members  caordinator. On our fine

to helo with the  crews, Jaime Dailey came
cost of an electric  to us as a Linewarker, and
vehicle or plug-in  Tyler Skinner joined as an
toward greater reliability, hybrid.

Rick Stergas, who joined
us as our Safety and
Environmental Compliance

Apprentice Lineworker. In
the office, Sy Daubenspeck
took the position of Plant Accountant.
We welcome them all.

100% renewable power at
the right price

Qur sources of power for 2017 are
detailed in Treasurer Don Douglas’
report on page 6. Washington Electric
Ca-o0p’s Board of Directors has
consistently supported renewable
sources of power and moving toward
clean, low-carbon ensergy sources. In
addition to a clean power mix, WEC's
power costs are among the lowest in
the state and region.

EV charging stations all
installed

We successfully installed the
last of five electric vehicle charging
stations. These installations were
enabled through a generous grant from
VLITE (Vermont Low-income Trust
for Electricity, funded primarily by the
state’s electric utilities). The final station
was installed in East Montpelier at the
newly developed park-and-ride. There
are also two stations in Middlesex at
the park-and-ride and at the Rumney
Schaal; one in Duxbury at Harwood
Union Middle/High school; and one
in Fayston at Cabot Cooperative
Creamery’s administration building.

Net metering installations
breaking records

In 2017, WEC saw a record year of
members installing net metered solar
at their homes. 129 members instafled
solar, accounting for 884 kW. This was
the highest participation in a single
year, and the largest amount of kW
installed: greater than the previous four

years combined!

WEC now has 2,476 KW of mostly
solar generation on its grid installed at
members' homes and businesses. Net
metering accounts for 15% of our peak
and roughly 4% of WEC’s energy sales.

The state’s new net metering plan
created a pace of installations that
far exceeded projections. Regulators
will look at net metering as part of
its biennial review. They'll assess the
impacts of the pace of installations
on all Vermont’s electric consumers,
whether net metered or not.

You may recall WEC's current net
metering plan is the result of an order
issued by regulators in June 2016, In
that order, the Vermont Public Utility
Commission (PUC) established a
revised net metering program pursuant
to Act 99 of 2014, WEC is tasked with
implementing the state's plan for our
members and we will comply with
the orders issued by the PUC. WEC
will continue to support net metering
pragrams, and as we aim for 90%
renswable energy in all energy sectors,
we want fo reach that goal in a fair,
equitable, and sustainable way.

Rate design stiil under
board consideration

The WEC hoard continues to think
about how WEC charges for electric
service. They tack in the fesdback from
the listening groups held in November,
and we are now discussing next steps
on this issus. Please see articles
written in the June 2017 and January
2018 issues of Currents for more about
WEC’s rate design debate.

Rate case for 2018

As you'll see in the Treasurer's
Report, WEC received approval fo
file a 5.95% rate increass in 2017.
While no one likes to increase prices
to members, it is necessary to assure
the financial health of the Co-op. We
are working on 2018 financials and at
this time it appears we will need to file
for an increase partway through the
year. As soon as we know more about
timing and the amount we will let our
members know.

Renewable Energy Standard
{RES) and WEC’s Button Up
program
In 2015, the state passed Act 56;
An Act Relating to the Establishing
a Renewable Energy Standard. it
mandates efforts in three categories
for Vermont’s utilities to move away
from reliance on fossil fuels. The Co-op
and all Vermont utilities are required to
meet certain targets by the end of 2017,
The good news is that WEC already

fulfilled the first requirement (Tier I} by
being 100% renewable. We will meet
the requirements of Tier li—pertaining
to distributed generation—as long as
we continue to accept net metering
systems In our service territory, which
we fully intend to do.

Tier Il resulted in WEC's Button Up
program. This program is the Co-op’s
way to help members reduce fossil fuel
consumption {such as oil or propane
used to heat homes, or gasoline used
fo drive cars), by giving members
cash toward investment in renewable,
energy-efficient technolagies. We've
also invested in EV charging stations.
The state requires WEC members
reduce fossil fue! use at an equivalent
of at least 2% of our retail energy sales
in 2017, increasing each year to 12% by
2032.

These are Button Up’s cornerstone
incentives:

* home weatherization;

o replacing fossil fuelired water heat-
ers with ENERGY STAR® heat
pump water heaters;

installing solar water-heating units;
switching to pellet boilers as the pri-
mary home-heating source;
installing cold-climate heat pumps
as a component of a home's overall
heating plan.

In 2018, WEC is adding a $1,900
incentive for low- and moderate-income
members to help with the cost of an
slectric vehicle (EV) or plug-in hybrid.
The EV cash incentives come from
remaining funds from the VLITE grant
that helped WEC install five Level

Il EV charging stations at strategic
lacations in our service territory.

The ieftover grant monies help the
Co-0p support more rural Vermonters
interested in transitioning to an EV from
a gas-powered car, We'll roll out the
details soon; in the meantime, call Bill
Powell for more: 224-2329.

°

-

Integrated Resource Plan
available online

We finished our long-term planning
tool, which utilities refer to as an
integrated Resource Plan, or IRP. We
are required to file a detailed, 20-year
outlook for providing electric service to
our members at the lowest cost while
taking into account environmental
impacts. The IRP outlines our power
supply decislons, how we bring service
to members’ homes through the wires
and substations used to move power,
and regulatory and rate issues.

This document, available on WEC's
website, is useful for learning more
about your electric utility.

continued on page 7
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Steven
Farnham §

Three
generations of my
family have been
WEC members
since WEC first
strung power
lines across our
farm in Plainfield,
which has been my home since |
was born in the sixties. The farm's
WEC membership has been in my
name since the late nineties. | may be
reached at Steven4dWEC@gmail.com,
or 802-917-2581,

After graduating from the local
school system, my education came
from VTG, from which | secured
an Assaciate’s in Electronics, with
Honors, and subsequently furthered
my studies in Business Administration
at UVM. My early engineering
career consisted of work in Quality
Assurance, Manufacturing, Technical
Support, not to mention a summer
job servicing substation equipment
at Green Mountain Power. My recent
endeavors have included bus, truck,
and heavy equipment operation, selling
agricultural products, carpentry, and
machinery repair and restoration.

My community service includes
present or past stints on boards of
the Hunger Mountain Food Ce-op,
the Cutler Library, the Vermont
Philharmonig, the Plainfield planning
commission, and as a Justice of
Peace. | have current membership
in good standing in two food co-ops,
an Insurance co-op, and a banking
co-op (credit union). | have past
memberships {in good standing) in
four other co-ops. One could say
I've got the bug. | see co-ops as the
ideal business model with which to

continued on page 5

Roger
Fox

1 live at Dows
Crossing in Walden,
in the northern part -
of WEC's service
territory. I've been
a Co-op memberin ; i#
Walden since 1971, Roger Fox
You can contact .
me at 2067 Bayley-Hazen Road, East
Hardwick, VT 05836, by phone at (802)
563-2321, or by email at fox@pivot.
net.

In 1968 1 received an engineering
degree from M.L.T. and worked on
the Apollo Project at the Kennedy
Space Center in Florida, followed
by an aerospace technology job in
Massachusetts. | moved to Walden in
1971, and F've operated a printing and
graphic design business, Apacalypse
Graphics, since 1974, Atter a stint on
the Walden selectboard, I've served as
a justice of the peacs and chair of the
Board of Civil Authority for more than
25 years, and as town maderator since
1997. 'm a longtime member of several
other Vermont consumer cooperatives,
including Buffalo Mountain Food Co-op;
VSECU and North Country credit
unions; and Cooperative Insurance Co.

| was first elected to the WEC
Board in 1991, and have served
as the Co-op’s vice president since
1998. My current assignments
include membership on the Financs,
Administration & Power Planning;
Power & Operations; and Palicy
Committees. As Board VP, | also confer
with and provide support for the Board
president. In the past I've served on
the Members & Markets and Editorial
Committees, and as treasurer of the
Northeast Association of Electric
Cooperatives (upstate New York and

continued on page §

Report of the 2018
Committee On Candidates

he 2018 Committes on Candi-

on Thursday, February 15, at

7:00 p.m. to review the petitions and

qualifications of those members who

submitted their names as candidates
for the Board of Directors prior to the
teleconference. Another review was
conducted by electronic mail for those
candidates submitting documentation
by the March 2, 2018 deadline. There
are three (3) positions to be filled. Four

(4) members of the Washington Electric

Cuooperative, Inc. submitted their names

as candidates for the three (3) Board

positions to be filled. The Committee on

Candidates hereby affirms:

e that each candidate submitted a valid
petition in accardance with Article IlI,
Section 3A of the Bylaws;

e that each has signed a statement of
affirmation indicating that they:

1. have been a member of the Co-op
in good standing for at least six
months;

2. are residents of Vermont;

dates convened a teleconference

3. are not employees of the Coop;

4. do not have a conflict of interest
as defined in Article Ill, Section 2
of the Bylaws; and

have received and understand the
responsibilities and time commit-
ments required of a director.

o

Therefore, the Commitiee determines
all of the candidates to be qualified for
the position of director in accordance
with the Cooperative’s Bylaws, and
hereby presents the following official
listing of candidates for the Washington
Electric Cooperative 2018 election of
Directors:

Steven Famham
Roger Fox
Stephen Knowlion
Richard Rubin

2018 Commiftee on Candidates:

Dale Bartlett Ben Hewitt
Michael O. Duane  Dorothy Naylor
*Cathy Frey Carla Payne
Bud Haas *Polly Stryker

*did not participate in teleconference

Steven
Knowiton

| live in the
White Pine
Co-housing
community off of
Dillon Rd. in East
Montpelier. | have
lived thers since
2012, and | have ,
been a member of Washington Electric
Cooperative since 2001, Members may
contact me by mail at 160 White Rock
Dr. #2, Montpelier, VT 05602, by email
at knowlsf@auburn.edu, or by phone at
223-2230,

| have lived in a number of different
places in the US and abroad as
a result of having been raised in
a military family. | graduated from
Middlebury College, and received a
doctorate in physics from MIT in 1984.
| have spent mast of my working
life as a physics professor, and as a
researcher in the science of alternative

Stephen Knowtton

energy both domestically and overseas.”

Most of my career took place at Auburn
University, where [ taught full-time at
all tevels from introductory physics to
graduate courses. | also led a federally-
supported experimental fusion energy
research {aboratory.

Locally, | have acted as a mentor
in U-32 high school's Branching Out
pragram on several projects, and also
sarve as a science advisor to the
Vermont Energy Education Project,
and as a board member of the Vermont
Academy of Science and Engineering.
| continue to contribute to scientific
program reviews and advisory panels
at the request of the U.S Department
of Energy and the National Science
Foundation.

While each of us chooses where
we're going to live, | doubt that many
of us decide based on which electric
utility is going to provide us service. It
is not necessarily a voluntary choice
on our part that we are enrolled as
member-owners of a cooperative
utility; but it is the system that we are
given, and we need to be responsible
stewards of our joint venture. In doing
s0, it is important to reflect on how
our co-op and others came into being.
Eighty years ago, no utility provided
electric power to our rural territory. In
his remarks at Washington Electric

continued on page §

Richard
Rubin

| have fived on
East Hill Road in
Plainfield for more
than 40 years.
| have been a
Co-op member
since 1973, | can R:chard Hubln
be reached by mail
at 3496 East Hill Road, Plainfield, VT
05667 or by phone at 454-8542. My
email is rrubin@sover.net.

| am 72 years old and have lived
in Plainfield since | moved to Vermont
42 years ago in 1972. | was born and
raised in the Boston area, attended
Harvard Collegs, and then the
University of Pennsylvania Law Schoal.
After graduating law school in 1970, |
practiced law in Boston, representing
low-income clients for two years before
maving to Vermont. | have practiced
law in Central Vermont since 1972,
and in Barre since 1977, My faw firm -
Rubin, Kidney, Myer & Vincent - has
been in downtown Barre since 1982.
We handle a wide variety of cases,
and we are primarily trial lawyers. We
also have been the public defenders for
Washington County for many years.

1 am a member of VLITE, a
non-profit organization that uses funds
from VELCO stock to award grants to
groups and projects that further the
goals of Vermont's Comprehensive
Energy Plan.

| am also a member of the Board of
Directors of the AAJ, an organization
of Vermont trial lawyers, as well as
on the Board of the Dragon Dance
Theatre and Upper Valley Arts. | am a
former board member of Vermont Legal
Aid and served for five years on the
Twinfield School Board,

| am married to Jayne [srael and
have three grown children, two of
whom live in central Vermont, We also
have four grandchildren.

Several years ago, | was involved
with my brother Mathew Rubin and
John Warshow in the development of
the Wrightsville and Winooski 8 (East
Montpelier) hydroelectric facilities.

| enjoy hiking, gardening, goff, and
generally being outside with my family.

| have been a Co-op board member
for 16 years and have enjoyed it a great

deal. | enjoy working with my fellow
continued on page 5

Candldate Proflles
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Steven Farnham
continued from page 4

face these uncertain times: a model
beholden to us, its members, and
bound to serve our interests, not those
of corporate bosses.

A lifetime of technical, hands-on
experience enables me to steer conver-
sations in a direction that is grounded
in practicality and common sense. )
bring a layperson’s viewpoint that is
often sorely lacking in groups focused
on lofty processes of governance.
However, that is not to say | do not
have the capability of outside the box
thinking.

While WEC s a stellar organization,
I believe any business should atways
look for ways to improve. | would like
to see WEC explore the possibility of
improving services to its community
by providing for a wider variety of
end-user energy needs, whether for
members or potential members in the
WEGC service territory. To simplify and
standardize home-based alternative
energy praducing technology, whether
grid-tied or off-grid, and increase
its affordabifity and availability—a
Co-op whose end goal is energizing
homes, not merely reselling electricity
distributed through wires on poles.

With more frequent and more severe
weather events now the norm, | also
think it's time to explore ways to keep
members’ homes at least minimally
energized during prolonged outages.
1t takes very little electricity to run a
heating system and a refrigerator, yat
when the power is off, it's all off, and
the lack of it places affected members
back in the stone age. Moreover,
when vast swaths of members are
without power, the demands on the
line crews to hasten power restoration
are staggering. While outages will
likely always be a part of the energy
distribution business, members' ability
to produce at least a minimal amount
of power at home until utility power
is restored can sharply diminish the
extreme (sometimes life-threatening)
impact of outages for both crews and
Co-op members alike. If it is in any way
possible, it's time to make days-long
breakneck power restoration marathons
a thing of the past. ’er

President’s Report

continued from page 2

1,357 member-owners—donated their
2017 capital credits to the Community
Fund, totaling $46,000, rather than
taking them as deductions in their
November electric bills.

Community Fund grants normally
range from $100 to $1,500. To apply,
submit a brief letter to General Manager
Patty Richards, describing your organi-
zation and how the money will be used
for community members.

We encourage all our members to
consider donating. There are no over
head costs. Every dollar contributed by
our members goes to supporting good
works in our local communities.

Roger Fox
continued from page 4

northern New England.)

F've maintained a longstanding
appreciation for and commitment to
cooperatives as tools for promoting
local enviranmental and economic
sustainability. I've specifically focused
on developing WEC’s value as a
community resource and an advocate
for our members and the broader public
interest in Vermont and beyond. We're
fortunate to have a capable, active,
and proactive Board—a resource that's
essential to your Co-op’s ongoing
SUCCesS.

As a long-serving WEC director,
| bring to the Board’s deliberations
a broad perspective and familiarity
with the Co-op’s mission, history and
governance, and | assist newer Board
members with negotiating the utility
sector’s steep learning curve.

WEC has achieved major goals
over the years with such projects
as developing cost-effsctive
100%-renewable power sources,
deploying automated system metering
and monitoring technology to improve
power reliability and quality, and
providing enhanced member service
and support. Still, challenges to
sustaining your Co-0p’s economic
and organizational viability, as well as
opportunities for future advancement,
continue to surface and evolve, such as:
e negative public perception of utilities
(including local consumer-owned,
100%-renewable ones like WEC);
the effects of electricity and other
energy pricing on efforts to moderate
the impacts of climate instability;
¢ the ecanamics of providing widely-

available high-speed internet access

in rural areas.

Building a better WEG calls for
creativity, perceptiveness, and
persistence. My focus will be on
continuing and strengthening efforts
1o collaborate with other stakeholders,
and promoting effective public
education and engagement, and
rational, equitable policy development,

Each WEC member's participation in
the demacratic decision-making process
is important. Sustaining your Co-op’s
capacity to provide electric service
across its backwoods territory doesn't
just happen; it takes a [ot of behind-
the-scenes hard work. Please take
your role as a member-owner seriously:
Vote in elections and attend annual and
area member meetings. Let us know
what you think of our efforts, and offer
suggestions. Consider Board service, or
encourage others with appropriate skills
and knowledge. Talk with your neighbors
and friends about the value of WEC
and other local democratic community

institutions. g&f

°

Stephen Knowlton

continued from page 4

Co-operative’s dedication in December
1939, then-Governor Aiken of Vermont
spoke to the issue: “These lines have
been built into territories which privaie
corporations have consistently refused
to serve at prices within the reach of
the people” Regardless of govern-
mental oversight that has since arisen
to address citizens' needs to a greater
or lesser extent, fair and equitable
treatment of its member-ratepayers
remains a core value in a non-profit
cooperative utility like Washington
Electric.

As a member of this Co-op, | wish
to serve on its board to perform public
service to my local community. | have
already served one full term, and |
have enjoyed learing how our utility
works, the challenges it faces, and
how WEC as a 100% renewable utility
fits into the landscape of energy policy
within the region. if | am returned to the
board, | intend to use my developing
experience to act effectively in the
interests of my fellow members in this
rapidly changing landscape.

Like many utilities today, WEC
faces the challenge of growing upward
pressure on its rates. Many of the
factors that are driving increased costs
lie largely beyond the Co-op's influence.
Some factors are bringing positive
change to the utility world in the form of
increased efficlency and the distributed
generation of renewable eleclric power
by consumers. Nonetheless, there are
increasing financial stresses imposed
by technical and regulatory change,
stresses that ultimately are borne by
the ratepayers. It is also a challenge
for WEC to continue to incentivize low
usage and solar net-metering while
fulfilling its stated mission of fostering
lacal ecanomic development and
reduced use of fossil fuels through the
use of 100% renswable slectric power.
WEC needs to review what constitutes
an equitable rate structure in light of
the change going on around us, and
consider updating its rate structure
to ensure that its customers are fairly
treated in the long-term. | look forward
working with the rest of the board and
WEC staff on this and other issues to
explore effective palicies appropriate to
the 21st century utility landscape. ’er

Richard Rubin

continued from page 4

board members and management
and would like to serve another
term. | believe in cooperatives and
cooperative principles and ! am
committed to keeping our co-op strong.
My experience as an attorney brings
a critical perspective to the board and
helps me ask the hard questions.

| am particularly proud that
our Co-op obtains its energy from
renewable sources such as the
Coventry landfill methane generation
plant and the Sheffield wind farm.

Washington Electric Co-op has
been able to rid itself of dependence
on fossil fuel to generate our energy.
Much of our power is also produced
inside Vermant. Our Co-op’s example Iis
an important one to our policy makers
and to other utilities. It was exciting to
see the Sheffield project come on line.
It took a long time, but as a result, we
now have a 20-year contract for energy

from that project at very favorable rates.

Our landfill gas-generation plant
in Coventry was also an excellent
investment. We are able to produce
renewable electricity from garbage at
rates below market.

| am proud of the efforts of our
Community Fund, which donates
roughly $20,000 each year to non-profit
groups in our service area, thanks to
members donating their capital credits.
1 urge all members to sign up and
contribute. It's a good way to help our

Annual Meeting 2018!

Please join us on May 2, when we
hold our 78th Annual Membership
Meeting at WEC's Operations Center
In East Montpetier, just off route 148.
And don't forget to vote in this year's
elections for WEC's Board of Directors.

The best way fo preserve a democratic
institution is to participate in it. You own
the Co-op, so please stay in touch,
and come with your questions and
comments. We look forward to seeing

you on May 2! ’V

neighbors,

In addition to becoming 100%
renewable, we have redone our office
building using the best and greenest
building techniques. | am particularly
proud of our entire staff and the work
they do for all of us in good weather
and bad. Everyone came together
last falt when we were faced with a
catastrophic power outage with a
cooperative community effort that was
truly remarkable. Patty Richards, our
manager, and Barry Bernstein, our
Board President, continue to provide
strong and clear-headed leadership.

We are a small business with high
rates largely due to our rural nature
and lack of large commercial and
industrial customers. We run a tight
ship, but are continually faced with rate
pressure outside our control. We also
must adapt to a new energy future in
which more of our members are using
solar energy and instaliing energy
efficient heat pumps which save fossil
fue, but burn more electricity. We need
to be nimble and creative to adapt what
we do to mest our members’ needs
and fulfill our mission.

| am confident the Co-op can
continue to lead in both the energy
arena and as a model for how locally
owned and non-profit cooperative
enterprises can provide our essential
services while keeping our capital
and “profits” in our local communities.
Green Mountain Power is owned by
a Canadian company and pays its
management very high salaries. All its
profits and retum on its investments
leave the state and the country as well.
This is not a model | support.

| am committed to a Co-op that is
a leader in environmental stewardship
based on non-profit cooperative
principles which operates reliably to
provide electricity at all times to our

members. ’e/‘

Serving more than 10,800

h

s in central Ve

A rural electric cooperative since 1939,
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Coventry Helps Offset Drop in REC Value,
Rise in Costs; Capital Credit Retirements
Help Offset Rate Increases

By Don Douglas
Treasurer

While we had to raise
rates in 2017 by 5.95%,

cost of purchased power was
$4,113,662. In 2017, the total
increased by $324,031 to
$4,437,693. The Renewable
Energy Credit (REC) market

we aiso gave back more continues to be lower than
in capital cradits than any in previous years., WEG still
prior year. WEC works hard S sold more than $2,000,000
to keep its costs as low as worth of RECs in 2017, Most
possible and we have i of the RECs sold come
been challenged with L. from the Coventry plant
rising transmission costs The main issues for and the Sheﬁielc;y V\znd
and power costs while the the Co-op are the project. We hope that
salo of renewable energy  vallie of RECs, the  the Coventry plant can
credits has declined cost of transmission,  contine to produce
substantially. Rather than  the increasing costs  more each year to help
implementing larger rate of the capacity offset the decline in
increases, we are trying market,and flatto  the value of the REC
to do smaller and more declining sales of ~ market,

frequent increases to electricity, In addition to

avoid sticker shock in any - increased costs and
single year. The prior rate lower REC values,

increase was in 2014 in the amount

of 3.78%. Looking back aver the past
fifteen years, WEC's rates, on an
annual basis, have risen roughly 2%
per year, which is in fine with inflation,
We anticipate we will need another
increase in 2018, but we will be looking
at the numbers in the near term to
make that determination.

We've had a full year using the new
Siloxane Removal System (SRS) at
Coventry, and the device is performing
well. Over 89% of siloxanes are
removed and emissions from the plant
have been dramatically reduced. The
engines are running smoothly with less
down time and because there's far less
silica buildup, they need fewer repairs,

We created a new program for
net metering to comply with an
order issued by the Public Utility
Commission, and we had more instal-
lations in a single year than ever
before. In fact, in 2017 we had more
instaliations (both in number and size)
than the last four years combined.

We rolled out a new program plan
for members to save money switching
off fossil fuels in other forms of energy
(heating and transportation). Originally
known as WEC's Tier lil plan, WEC
now calls it Button Up.

Purchase power costs increased
significantly in 2017. In 2018, the total

- Coples of the audited financial -
statements-of Washington Electric
-~ Gadperalive are available by -
" contacting the Co-op’s office,
- andwill be available at the
*- Annhual Meeting. The audited
finahcial stalements are also . ©
. “posted on our wab site
{(www.washingtonelectric.coop)
under ‘About WEC”

our KWh sales continue to decline
as members use energy saving
appliances and new net metered solar
installations come on line. The outlook
over the next few years is for WEC to
have higher transmission and power
costs due to charges in the regional
markets, and we will focus on ways to
lower the impagcts.

The main Issues for the Co-op
are the value of RECs, the cost of
transmission (both regionally and
fram inside the state), the increasing
costs of the capacity market, and flat
to declining sales of electricity. Lower
sales and increased expenses are a
recipe for rate pressure.

Margins

Washington Electric Cooperative
ended the year with positive net
margins of $771,780. Margins are
revenues WEC collects that exceed
expenses. WEC reports margins in
two categories: net and operating.
Operating margins come from the
revenues and expenses directly related
fo providing electricity to our members.
Net margins include non-operating

margins from interest on investments
{mostly VELCO) and other items that
are not direclly afiributed to keeping the
lights on.

Wa actually had a net operating
loss for 2017 of -$156,324. This was
primarily driven by increased expenses
assaciated with the October storm and
the decision to hold off recognizing
the deferred revenues. The increase
in non-operating margins over 2017 is
mostly due to the additional investment
in VELCO (Vermont's high voltage
transmission provider), which helps to
offset some of our transmission costs.
Interest for the investment in VELCO
can be found in the Non-Operating
Interest line in the Statement of
Operations repart.

Operating Revenue

Total revenues (member electric
sales and REC sales) decreased
$56,411 from 20186. This decrease is
mostly attributed the decline in the
market for REC sales. While member
sales and revenues rose due to the
rate increase, kWh sales actually
continue to decrease.

Also included In total revenue are
sales from RECs. The sale of RECs
from our generating facility in Coventry
and from the Sheffield Wind farm help
fo keep our electric rates down and
mitigate upward pressure on our rates.
In 2017 WEC collected $2,054,115 in
REC revenues, which Is a drop from
2016 of $631,179. This decrease was
offset by the increase in member sales
for a net decrease of $56,000. Even
though the REC market has declined,
it is still a significant source of revenue
for the Co-op and keeps WEC's rates
mugch lower than if we did not have this
revenue.

Cost of Purchased Power
Looking at the charts on page 7
you can see where our power comes

from and what each source costs.
Coventry remains our largest single

Notice
Members may vote at the Annuat
Meeting on May 2 or by ballots
accompanying this issue of Co-op
Currents. Mailed ballots must be
received at the Bame Post Office no
later than 3 p.m. on Tuesday, May 1
in order to be counted. Please allow
3-4 days for in-state delivery and
6-8 days for out-of-state delivery.
Ballots mailed or dropped off at the
Co-op will NOT be counted.

Contact Dawn Johnson with
questions: 802-224-2332.

source of electricity and is very
nearly our least expensive. Coventry
accounts for approximately 64% of

all energy produced and nearly 70%
of the Co-op's load requirements, as
measured by the Independent System
Operator of New England (ISO-NE).

Given the large amount of power
it provides relative to other sources,
Coventry has a significant impact on
WEC's finances. In addition, the energy
generated at Coventry also produces
RECs, and accounts for the majority of
RECs sold each year.

The chart that shows where the
dollars went (page 7) demonstrates
how WEC is very different from
other electric utilities. For most other
utilities, the cost of power is the largest
expense; many utilities report it ranges
from 60% to 80% of their total costs.
For WEC, the cost of power is only
37% of WEC's total cost, WEC's rates
would be much higher had we not
become owners of the Coveniry plant
and had secured long term and stably
priced purchase power contracts.

Capital Credits

Capital credits are unigue to co-ops.
It's a major difference between WEC
and most other Vermont utilities:
municipal utilities and GMP do not
return dollars to their customers. In
2017, WEC reported $771,780 in net
margins. These margins belong to
members and are returned through
the capital credit process. Capital
credits are a two-step process in
which amounts are first allocated to
members, and then eventually dollars
are returned to members through credit
retirament. This is when credits or
checks are issued.

Each year excess margins, if we
have them, are allocated to members
based on your power use in a given
year. Then the Board of Directors
decides how much we can afford to
return to members. WEC's Board
has been returning capital credits for
the past 14 years. In 2017 the WEC
Board approved returning $720,000
1o members. So far, members, both
former and current, have received more
than $6 million through retirements.
WEC's practice is o also retire a small
amount each year to current members
as an educational tool o help current
members understand what it means to
belong to a cooperative.

On behalf of the Board of Directors
1 want to thank our entire Finance
Department for their hard work,
attention to detail, and for their
dedication to WEC. Copies of our audit
are available on line at our website:
www.weg.coop as well as hard copies
at the Co-op office.

-/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am ~ 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245,
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Manager’s Report

continued from page 5

Sheffield-Highgate External
Interface (SHEI)

Following the construction of the
Kingdom Community Wind plant owned
by GMP and Vermont Electric Cooper-
ative, Vermont created an area of the
electric grid known as the Sheffield-
Highgate Export Interface (SHEI). This
electrical system area was created to
monitor the capacity of the grid relative to
load and the amount of plant-generated
power, primarily ffom wind, hydro, sotar,
and our landfill gas generator.

Generation resources inside this area
have been limited to avoid transmission
outages. The practical effect of the
SHEI is that large resources, like wind

projects and the Hydro Quebec contract,

have been asked to reduce production.

In addition, dollar credits for energy
praduced at these power plants have
declined substantially. WEC calculated
the cost of reduced energy payments for
nower it produced in the SHEI area cost
WEGC members over $180,000. WEC

is working with the state's transmission
provider VELCO, other Vermont utilities,
and ather stakeholders to identify
solutions and plan for upgrades.

In summary, 2017 was a year in
which WEG continued to innovate,
improve our services to members,
and provide reliable electric service,
while striving to keep costs in check.

It was also a year in which Vermont's
energy policies continued to evolve,
sefting new goals for the state’s electric
utilities. Co-op members with questions,
suggestions, and concerns are always
welcome to call me at our central office
in East Monipelier: 802-223-5245. g9/

tmterest Expense: 7.5%

Taxes: 0.88%

Customer Accounting
& Education: 5.1%

Net Margins: 4.3%

—\Operaﬂons and
Malntenance: 22.44%

'.ConsMermg gomg

. VWEC now oﬁers $1 900-toward the cost

" of an EV.or plug in hybnd carfor low-0 -

moderate-moome members lhrough the
‘Biifton. Up program. {
Coach for datals: 802-224-2329
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WEC’s 2017 Report Card:
Service Quality and Reliability Results

By Patty Richards

ach year, WEC must report how
we did in terms of service and
reliability to its members, WEC,
like all Vermont utilities, is required by
the Vermont Public Utility Commission
to report our performance through what
is known as a “Service Quality and
Reliability Monitoring and Reporting
Plan” (SQRP). The SQRP measures
the quality of our service to members
and our reliability in 12 separate cat-
egories. Also, we are required to report
our performance to Co-op members
each year at this time. There are mea-
surements and targets, established by
regulators for each category, and WEC
is assessed on our performance in
each area. This allows WEC to measure
service, track trends, focus decision
making, provide public accountability,
and compare our performance with
other utilities. The SQRP is basically
our report card.

WEC usually does well meeting
the targets, and we did again in
2017, meeting the majority of our
requirements. In many categories WEC
performed significantly better than
required.

Our system reliability was a
challenge in 2017 due to the number of
storms that hit us throughout the year.
Please note that outage and reliability
measures are affected by one major
factor outside our control: weather.

1. Worker Safety Performance.

We care greatly about the safety of
our employees, both for their own
well-being and as an indicator of
how safely we operate as a utility. As
members may know, the work many
of our employees do is high risk,
strenuous, and physically demanding.

Our target is that we have no more
than six incidents that result in lost work
time, and that there be no more than 39
days of lost wark among all employees
in a year. In 2017, we had no lost-time
incidents and no lost time days.

2. Qutage incidents. The “System
Average Interruption Frequency Index”
(SAIF1) measures the average number
of outage incidents that accurred per
member (exclusive of major storms like
the windstorm that occurred at the end
of October). Our target was no more
than an average of 3.8 outages per
member. We averaged 3.05 last year,
meaning that excluding major storms,

WEGC's Board of Direclors and staff
send condolences to Mrs. Darlené
Grundy and her son Matitiaw for
the loss of 1heir husband and.
1a1her, David Grundy: David was
4’ WEC. mamber singe May, 1971,
_.dnd for several years each spring,
he served on WEC's annual mem-
ber meeting ballot commities. He
will be truly missed."

we were better than the target.

3. Outage duration. The “Customer
Average Interruption Duration Index”
(CAIDI) measures the average time it
took to restore power when there was
an outage (exclusive of major storms).
Our target was no more than 2.7 hours
average duration. In 2017, our average
interruption rate was 2.85 hours,
meaning we missed the requirement
this year. The reason for missing the
duration outage statistic was due to
the number and severity of storms
we experienced in 2017, This was an
unusual weather cycle, with repeated
storms that swept through WEC's 41
towns. In fact, many storms seemed to
cluster and wreak havoc in the same
areas.

4, Calls not answered within 20
seconds. Our requirement is that no
more than 15% of WEC's incoming calls
take more than 20 seconds to answer.
Our Member Services Representatives
and our backup service from CRC
answered approximately 37,746 calls
last year, and just 13% of those took
longer than 20 seconds to answer:
target met. The unusually large volume
of calls was due to the number of calls
received during the October windstorm.

8. Bills not rendered in seven
days. Our target is that no more than
0.10% of bills (one in 1,000) are issued
more than seven days after their
intended mail date. No bills were issued
late In 2017,

6. Bills found inaccurate, No more
than 0.10% of all bills (one in 1,000)
sent should be found inaccurate, WEC
sent out 127,909 bills in 2017 We met
our target here too, with just 24 hills for
the year reported inaccurate, or 0.019%
of bills issued.

7. Payment posting complaints.
Our target was that no more than
0.05% of members (one in 2,000)
have complaints about payments not
promptly and accurately posted to their
accounts, We had 9 complaints in 2017,
aor 0.007%, meaning we came in well
below the target.

8. Meter readings per month.
Aithough there are situations where
a meter can't be read and we have to
issue an estimated bill, this should be
kept to a minimum of no more than
5% of bills (five in 100). We had 114
estimated meter reads in 2017, which is
unusually high, though we still came in
below the target at 0.09%. The higher
number for the year was due to the
October windstorm.

9. Requested work not done on
time. When we extend lines to new
homes or perform work requested by
members, we want to complete the
work efficiently and according to the
member’s timeline. Although schedules
for a project may change, our
engineering staff and line crews stay
in touch with the member to complete
the project in a timely manner. Our goal
was that no more than 5% of requested
jobs be completed later than expected.
In 2017, as in past years, all jobs were
on time. Out of 213 projects, we had no
late complaints.

10. Average delay days efier
missed delivery date. Not applicable.
If we had missed our timeline estimates
in #9 above, we would have needed to
report how long these delays actually
were.

11. Customer satisfaction. WEC's
SQRP requires a professional survey be
conducted every five years that contains
customer-satisfaction questions. We

conducted a survey in late 2015 and
received high marks. We reported the
results in the Decamber 2015 issue of
Co-op Currents, which is available on
our website. The five-year cycle calls
for a new satisfaction survey to be
performed in 2020. To highlight a few
sections of the last survey, we note

that reliability was the most important
service atiribute to WEC members and
we received high scores in this area, but
we need to do more. We will continue
to work to improve reliability in towns
with rugged terrain. In addition, we
continue to invest in equipment that will
harden the grid system, with the goal of
improving reliability in our remote areas.
Having competent, knowledgeable,

and friendly staff also ranked high as

a member priority, as well as value for
the money you spend for your power.
We will work on all these atfributes to
improve service and keep our rates
affordable to all members.

12, Complaints to DPS/Consumer
Affalirs. Vermonters with complaints
about their utility can report their
concerns to the Consumer Affairs
Division of the Department of Public
Service (DPS). The DPS then contacts
the utility to get more Information about
the matter. In most cases, issues are
resolved by discussion, or the DPS
determines that there is no basis for the
complaint.

However, when the DPS determines
that a utility has not done something
right and requires that it be corrected,
this is recorded as an “escalation.”
WEC's SQRP requires that the number
of escalations not exceed 0.07% of
our membership (or about seven per
year). In 2017, no escalations were
reported. g%/

: ﬁiNNER RESEBVAT!DN (BUFFE‘!‘ DlNNER)
Dlnner (at no cost) is by RESERVATION ONLY - To reserve, retum this form no later than Wednesday, Apnl 18; wall-ins
on May 2 will be charged $20 gach. (No. guaranlee meals will be avallable for those who do not register in advance )

79th Annual Meeting on May 2, 2018

WEC’s Operation Center

230 Fassett Road, East Montpeher, VT o 4 30pm reglslratlon *-5:00pm: buffet-open .

Member Guest Child/Age

Name: ‘a D’ [ .
{Please print clearly) . :

Name; [ S D». } D'f—-f
(Please print clearly) ; o ;
Narné: Q Q o
(Pleaseprlntcleally) - i . » ‘4 s
Namég: 2 - D Ry 2

(Plaase. print cleary)

Map/Acc'ouni #

Tele #

(Please do nol letum m ballol envelope )

Cost Dlnner is free for roservations made on or before Aprll 18 Walk-m on 5/2 $20—Adull $10—Chi|d (ages 10—6)
Children under 10 free; Buffet will have a variety of dishes including vegetarian and gluten free options.
For special focd requests please contact Dawn Johnson at (802) 224-2332 by April 2.
Return teservation form by April 18 to: WEC, PO Box 8, E. Montpelier,VT 05654

1-800-WEC-5245.

g +/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting &
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Resilience and
Innovation at
WEC’s 79th

Annual Meeting

icome fo the Operations
Centert” said Patty
Richards, WEC's General
Manager, at the 79th Annual
Meeting on May 2. It was a glorious,
warm day, and mem-
bers arrived in East
Montpelier comparing
how much snow many

The newsletter of Washington Electric Cooperative, Inc., East Mompelier, Vermont.

When Bernstein
asked WEC’s

footprint—vendors were on hand to
demonstrate products. Outside, Joe
Canales of Cady Chevrolet parked an
all-electric Chevy Bolt next to WEC's
trucks. Thanks to a new Button Up
incentive, income-
eligible WEC members
may receive a discount
on all-electric and

S

Dawn Johnson, Administrative Assistant, welcomes Charlie Nardozzi, master
gardener and special presenter at WEC's 79th Annual Meeting. Johnson,
who just celebrated her five year anniversary at WEC, applied for the Green
Thumbs at Work grant that led to the creation of WEC's workplace garden
and launched Nerdozzi's relationship with the Co-op.

received just two days  /ineworkers to stand,  piug.in hybrid vehicles. ™

earlier while looking members rewarded  Inside, Tim Smith of H e a rt I n t he
over the Co-op's fleet the crews with the  Buillding Energy talked ”

of bucket trucks and longest and loudest  with members about

all-terrain vehicles round of applause  home weatherization,

parked in front of the
center’s stunning land-
scape mural. Hosting
the Annual Meeting at home base
for WEC's operations team “Is a nice
way to showcase the hard work that
gets done here,” she said, and the
rows of white tablecloths and china
looked festive in the spotless ware-
house. .

WEC welcomed 230 members
fo its annual business mesting,
which kicked off with a delicious
dinner, free with reservation,
catered by Bon Temps Gourmet, a
WEC member company based in
Worcester. Members sat with friends
and neighbors to mingle and swap
stories.

For members interested in taking
advantage of WEC's Button Up
program—financial incentives to
help members reduce their carbon

of the evening.

“I like folks to look at it
like your whole house
is a system,” he sald,
explaining strategic changes can
improve the efficiency of the whole.
That illustrates why WEC has long
recommended Building Energy,
as achieving efficiency first is the
hallmark of WEC's mission.

In his welcome comments to
the membership, Board President
Barry Bernstein recognized notable
guests (see sidebar on p. 4) and
extended a special welcome to Gene
Reed, Board member Annie Reed’s
98-year-old mother. When Bernstein
asked WEC's lineworkers to stand,
members—well aware crews spent
much of 2017 out in the elements,
fixing broken poles and rewiring lines
during the multiple weather events
that pummeled WEC temritory—
continued on page 4

Washingten Electric
Cooperative
East Montpslier, VT 05651

Highlands

Ray Shatney and Janet Steward’s beef gift
to WEC staff is built on years of
hard work and friendship

kie sports long blonde hair,
and she won't let just any-

#37 body brush it. “She hates
everybody but me,” Ray Shatney said
affectionately.

Shatney is a former WEC tree
contractor and a lifefong farmer
who's raised and shown Highland
cattle like Vickie since 1967, when his
father, Carroll Shatney, bought one
of the “hipple cows” as a novetty to
show at fairs and cover the farm’s
taxes. “Ray’s been showing Highland
cattle longer than anyone in the US;’
sald his wife, Janet Steward.

The 160-head Shat Acres

Highland Cattle herd is divided
between the couple’s home

in Plainfield and the original,
103-year-old Shat Acres Farmin
Greensboro Bend. It is the oldest
registered herd in the nation, among
the largest, and genetically strong
thanks to Carroll and Ray Shatney’s
careful breeding practices. Shat
Acres Highlands rake in prizes:
Cinnamon Raisin, the most awarded
cow in the breed’s history, won more
than a dozen Grand Championships
at the National Western Stock Show;
two of her daughters are also cow/

continued on page 6




Page 2 + Co-0p Currents, June 2018

www.washingtonelectric.coop

Net Metering Reimbursement Changes
Under New PUC Order

n May 1, the Public Utility
Commission (PUC) issued
&= a new order drawn from its
required biennial review of Vermont's
net matering program. To balance the
pace of net metering installations and
the impact of net metering on electric
utilities’ rates, the order said, over the
next two years the PUC will reduce
reimbursement rates by a penny each
year to homeowners installing solar.
The changes apply only to Certificates
of Public Good (CPG) issued on or after
July 1. Those members with net meter-
ing systems online or with CPG permits
in hand before July 1 will continue to be
paid the existing program's rates.

“The state regulators took comments  and utilities, just to name a few
from anyone who wanted to weigh in. stakeholders,’ commented WEC

Category WV (15 10160 &
on non-preferied site):

There were hundreds of filings. My
inbox was filled with feedback from
the general public, solar developers,

General Manager Patty Richards.
“While the lower credits may upset
some, the Commission is working to

Co-op Currents

Inc., 40 Church Street, P.O. Box 8, East Montpeller, Vermont
05651. The cost of this publication is $.51, which is included bk
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postage rates pald at East Montpelier and at additional offices,  aliance weiking
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The Board of Directors’ requiarly scheduled meetings are on the last Wednesday of each
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strike a balance. The PUC recognizes
that utilities are paying subsidies to
encourage Vermonters to install solar
systems, but these subsides should be
lower going forward. The payments for
net metered systems are causing rate
increases and the PUC is mindful of the
effacts of passing along costs fo others.
It shows the PUC Is paying atiention to
the consequences, both positive and
unintended, of the pace and cost of net
metering. The commission continues to
support folks who want to install solar,
and through this order is taking a step
toward finding balance.”

The order also reduces
reimbursement to large-scale solar
farms and arrays. In its press release,
the commission wrote, “Specitfically,
there will be a gradual reduction in the
incentive payment for customers who
transfer their RECs [Renewable Energy
Credits] to their utility, by 1 cent per
kWh in each of the next two years. In
addition, there will be a 1-cent reduction
in the price paid to the very largest
net-metering systems (over 150 to 500
kW), which have better sconomies of
scale than residential-sized systems. A
chart published by the PUC is printed
above.

Many Vermont utilities, including
WEC, embrace Vermont's Renewable
Energy Standard and incentives
that help elactric customers become
personally invested in renewable
power. However, the 2017 net metering
incentive structure was so popular, and
s0 many customers took advantage
of it, that it resulted in increasing rate

pressure in utilities throughout the state.

WEC and other Vermont utiliies
were consistent in their comments to
the PUC about the rise and impact
of net metering on their balance
sheets. The commission reported, “a
number of Vermont utilities expressed
concern about the effect on rates of
continued high net-metering prices.
Vermont Electric Cooperative and
Washington Electric Cooperative each
reported that in 2017, the total number
of net-metering applications and their
capacity exceeded the totals during the
prior three and four years combined.’
In addition, the report says, Green
Mountain Power confirmed each year
of net metering installations at today’s
pace and price adds $2.3 million of
upward rate pressure on its ratepayers.

2017 incentives require utilities to
support home solar installations, and
then to buy the energy back from those
homeowners’ installations at a rate
significantly higher than market prices.
At the same time, homeowners with
net metering installations continue to
use the utility's grid, but compared
with other ratepayers, contribute litle
through their bills to the cost and
maintenance of that grid. As the utility
pays out more for power and receives
less from customers, rate pressure
increases,

“WEC's power mix is already 100%
renewable. Those members who
want 1o do more and go solar, we
fully support you,” said Richards. ‘The
balance is to compensate net metering
in a way that doesn't pass along costs
to others. Solar is expensive and
subsidies help folks get started, but
they don't have to be as high as they
are currently to incentivize Vermonters.
The PUC order recognizes we were
paying too much. To be true fo our
mission we support our members
who want to generate their own solar,
protect those members who may be
economically impacted by that, and
keep our environmental commitment at
the forefront” She respects the PUC’s
decision, she said, and believes this
order is a shiit that brings more balance
to the finances of net metering while
maintaining the net metering incentive

system. gger

Happy Birthday
- VEC!

Congratulations to our fellow
rural electric cooperative,
Vermont Electric Co-op.
VEC, WEC's big sister by
one year, turns 80 in 2018.

1-800-WEC-5245,




www.washingtonelectric.coop

President’s and General Manager's Message
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In Their First Regular Joint Column
in Currents, Barry and Patty Discuss
What’s Happening Right Now at WEC

very issue,
Currents publishes
reports from the
Board President and
General Manager. This
month, we're launching

a new, conversational
format: instead of writing
separate columns, Barry
and Patty talk to each
other about the timely
issues facing WEC. We
hope this approach kesps
a light touch but lets us

$750,000 to members
this year based on your
kWh usage. Since we
began the program, we've
returned $5.7 million to
members.

We want you to
remsmber the Co-op
difference is we return
margins to members, and
that will help reduce the
impact this rate increase
has on your bills. The
amount you receive in

go a litle deeper on each Any kWh that is not November depends on
important Issue. used is the most  how long you've been on
- the Co-op lines.

3.72% Rate envionmentally i
Increase Filed; ntlgn b -VVe Patty: That's exactly
Takes Effect July 1  ant memoers fo right. Its unfortunate we

Paity: We filed for a remember that. have to increase rates, but
3.72% rate increase with ~Patty Richards that's going to be partially
the PUC [Public Utility — offset when our members

Commisslon] to go into

effect July 1, and we'll collect $535,000
in additional revenue, The main driver
for this comes from transmission costs.
We're seeing increases from [regional
grid operator] ISO-NE, GMP [Green
Mountain Power], and VELCO [Vermont
Electric Power Company]. VELCO's
increase is substantial: over haf the
rate increase is dus to VELCO costs
going up. We were able to offset some
of the transmission increases with
reductions in other areas, but the total
dollars in transmission were simply too
large.

We're also seeing impacts from
the SHE! [Sheffield-Highgate Export
Interface]. Basically, there's too much
generation in the northern part of the
state. The power lines are not able
to move that much generation. The
results for WEC are reduced energy
payments for the energy we produce at
Coventry and Sheffield Wind. And we're
also seeing revenue losses from net
metering.

So, the largest driver is power
supply: transmission, the SHEI, and net
metering. Other drivers, like operation
and maintenance cost increases, add
up to a lesser extent.

Barry: It's important for aur members
to know that the board interacts quite
intensively with management on how to
keep rate increases as low as possible
before filing. It's not something done in
a shart period of time: it's done over a
period of months with management and
board as a team, using any offsets we
may be able to find.

The second important thing is that
in May, the board approved aur 18th
year of capital credit distribution, where
we return money fo our members from
their margin accounts. We're returning

get a credit or a check in
November 2018 when we issue capital
credit retirements.

Annual Meeting at
WEC’s Operations Center
Barry: This was a unique year in
that we held the Annual Meeting at our
Operations Center, where we store all
the trucks and where the crews work
from. Patty made a great point that the
members got to see where the action is.
| think the thing that amazed all of us
was when we introduced the linemen,
there was a five minute ovation from the
members who were present. It floored
all of us. It was really nice. it was really
a special recognition of them, and
members’ appreciation for the work
everybody does.

Patty: It was a beautiful evening and
typical Vermont weather. Six inches of
snow on Monday, 80 degree weather
on Wednesday. The operations center
is the core function of our business. For
me, holding the annual meeting there
ties everything together. We were proud
fo invite members to the Operations
building so they can experience this
part of WEC firsthand.

We also had a great turnout. And
we loved having Chariie [Nardozzi)
there to bring in the spring season.
Members really seemed engaged and
appreciated his keynote talk. We also
got a lot of compliments on the food.
Bon Temps Gourmet from Worcester,
who catered 1, is a local WEC member
business, actually. All around it was a
great night and a great location for a
meeting.

Barry: It got high ratingst

Patty: | think people like hearing from

Dan [Weston, Operations
Director]. Especially at

the Operations Center
and talking about

storm impacts and grid
resilience, it's important to
hear from him given the
weather events we've had.
It's been a brutal few years &
of storm work here.

Barry: There was
some discussion about
net metering and larger

that the members see that
too, It's where | think the
Co-op difference really
stands out.

PUC Issues New
Net Metering
Order

Patty: We have a
story on the new PUC
order in this edition [p. 2].
The key thing is: we're
" hyper-conscious about
cost increases to WEC

renewable projects, and | We've invested  members. Wo're filing a
thought it was important $20 million in our  rate increase and part

that our Board Treasurer Wrightsville hydro of that is driven by net
[Don Douglas] highlighted  pjant and Coventry metering.

members are already landfdl projects. At the same time, we
receiving 100% renewable That's already part want to offer net metering .
power from WEC, We've of our bills. We're in a way that's fair to all our
invested $20 million in already pa y ing for members. The PUC has
our Wrightsville hydro 1007y pay %)I recognized the pace is too
plant and Coventry landfill o renewanie rapid, and they've made
projects, That's already power that we get  some changes to the rates
part of aur bills, We're at our homes. being paid. This will help
already paying for 100% - Barry Bernstein reduce and offset some
renewable power that we e— of that cost shifting and
get at our homes. some of that pressure. My

Patty: | don't want to leave the
perception that that's an expensive
choice we've made. In fact, it's an
inexpensive cholce. Our power costs
are among the lowest of any utility
in the Northeast, and that's with
an all-renewable portfolio. We want
members to invest in solar, if they want
to go that route, At the same time, we've
gone out and made power purchase
decisions to be 100% renewable, but at
a much lower cost.

Major Storm May 4-5

Patty: We had another four day
restoration event. We had over haif
our membership out; 5,100 members
out between Friday night, May 4, and
Saturday May 5 due to high winds.
Some members didn't get power back
until Tuesday. Orange County got hit
particularly hard.

Barry: There was a large number of
broken poles and spans of wire down.

Patty: It's very unusual, the number
of major storms we've had.

Barry: Welve had six major storms
within 18 months. | would just like to say
once again our fine crew and people
in the office just—waell, if you see them
when they come back from the field,
you really know these people have put
out all of their energy.

I'm so proud of this Co-op and the
people who work here. The applause
they got at the Annual Meeting reflects

reaction to the PUC’s order is favorable
because they're heading in the right
direction.

Barry: Our WEC management
had discussions with the renewable
community, and found some common
ground in that we all want net metering
to head toward long term sustainability.
We think over the next year we'll have
fo continue that healthy dialogue. Its
a complex issue and we all want the
same end goal: to meet the state’s 80%
renewable goal in all energy use by
2050. We're all committed to that and
we'll keep talking about it fo find the
best solutions possible.

Rate Pesign
Recommendation
Coming Soon

Barry: The WEC board and
management have been discussing a
rate design change over the last one
to two years. Over the next several
months we'll be hosting a community
meeting to talk to our members about
how we got here.

| think its extremely important for
members to know there are a lot
of different aspects that need to be
balanced. The Board and the Co-op are
committed to our members having the
lowest carbon footprint that they can,
using electricity wisely, and moving
away from fossil fuels toward using
electricity from renewable resources.
That's what we've been dialoging on

continued on page 8

Serving more than 10,800 member/owners in central Vermont. A rural electric cooperative since 1939,
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Annual Meeting
continued from page 1

rewarded the crews with the longest
and loudest round of applause of the
evening.

It was a moving moment. Richards
noted that the way storms hit, line
crews worked virtually every weekend
during the summer of 2017, Later,
Bernstein issued a call for volunteers
who live near the Co-op’s headquarters
in East Montpelier who can help feed
crews doing round-the-clock restoration
work after major storms.

Every year, the membership votes to
fill three seats on WEC’s nine-member
board. This year, three incumbent
candidates all won re-election: Vice
President Roger Fox received 637
votes; Stephen Knowlton raceived
§49; and Richard Rubin received 558.
Candidate Steven Farnham of Plainfield
was a close fourth, with 525 votes.

Gefting down to business, Bernstein
told members that they would see a
rate increase on their July bills. The
Public Utility Commission (PUC) will
determine the final percentage, but
“were hoping to keep this under 5%;"
he said, adding that member feedback
shows more frequent, small rate
increases are easier to tolerate than
infrequent but hefty increases. The last
rate increase was 18 months earlier.

He also said WEC's board would
move ahead with rate redesign soon,
examining increasing & monthly fixed
cost and offsetting that by reducing
cost per kilowatt hour. “We're at a
crassroads;” he said. “We're trying to
make that step toward the next decade”

Treasurer Don Douglas reported
that the Coventry landfill methane
generation plant is running more

efficiently than ever, producing two
thinds of the Co-op’s electricity. “We
decided to go green in 2003. This was
not a popular decision when we did it.
We are one of only a few utilities in the
whole country that is 100% renewable,”
he reminded applauding members. In
other good news, he said, last year
WEG returned $720,000 in capital
credits fo the membership. This money
represents excess revenue that, in a
for-profit utility, would simply enrich
Investors and shareholders. Under

the cooperative model, it's returned

to the members who own the utility.
He also reported that FEMA (Federal
Emergency Management Agency)
funding will hopefully come through
for the October windstorm: while
for-profit utilities will pay for windstorm
damage through rate increases, WEC's

“Notahle Guests
everal notable guests at the Annual Meetlng included Deputy Attorney
, General Josh Diamond, WEC's forimiar legal ¢ounsel; Senator Mark
MacDonald of. Orange, who sits on the Senate Commitiea on Natural

Resources and Energy, the'Joint Energy Commitiés; and the nuclear decom-
. Missioning ¢ citizens advisory panel, among-others; and Barre's newly Inducled

Mayor Lucas Hemng

lndusiry nolables included Olivia Campbell Andersen, Execullve Direclor
~of Renewabls’ Energy Vermont;  Coveritry.consultant-John Mutphy of Staritec;
and repressntatrves Arom Vermont Electric Co-op (VEC); Vermont Electric -
- Power’ Company (VELCO), and the Vermont Energy lnvestment Corporation

not-for-profit status means FEMA
funds will cover about three-quarters
of the damage costs. Finally, he said,
WEC's audit was clean, with no issues
reported.

Richards said that the relentless
weather and clustered major storms
affected reliabiiity in 2017 Consumer
hours out were 46% higher in 2017 than
the average of the previous five years.
“The weather's geffing weird and it
seems to be staying that way. Monday,
some of you had six inches of snow.
Today, it's like the Bahamas out there.
We're working to harden the system.
We're working on grid resilience,” she
promised.

Despite difficult weather conditions,

www.washingtonelectric.coop

Paul Sipple of Wallsfield asks
Operations Dirsctor Dan Weslon what
replaces the old porcelain fuse cutouts
that cracked with temperature flictua-
tion. Polymer, Weston replied, which
pops out safely, just like a breaker in
your home fuse box.

Richards announced that WEC's safety
record remains stellar. “We've had
939 days without a lost time accident,’
she announced, and WEC vehicles
have traveled nearly 1.3 million miles
without an accident, The Co-op is
regularly recognized by the state for its
commitment fo safety and weliness.
The Co-op's Community Fund,
supported by members’ voluntary
donations of capital credits, continues
1o grow, Richards said. Currently,
about 14% of the membership donate
their credits. Last year, the fund gave
$38,465 to small nonprofits that share
service area with WEC. That marked a
$10,000 increase over 2016 donations,
Richards said, and it makes a big
difference. “These are the small organi-
zations that help folks get by in all 41
fowns we serve,’ she said, Members
interested in donating their capital
credits to the Community Fund can sign
up to do so once or in perpetuity, she
said, simply by contacting the Co-0p.
Operations Director Dan Weston

told members that WEC is improving
its notification system of planned
outages. In Juns, he said, a new

$7 million construction work plan
(CWP) launches. “There won't be a
town we don't touch;” he promised.

He showed members a few pieces

: Sennce Awards

héther i's the mission, the appreciative culture, the oommntment
0 heallh and wellness, or a litlle bit of all of the above, WEC staff
end 1o stick arotind. Every year at the Annual Meating, the Co-op

reeog zas staff anniversaries with a servies award ceremany marking the
long tenures of its dedmaled employees In 2018, WEC celebraled

Fifth s mve"

: Dawn Johnsen, minie;iaﬁve

Linda Nelson, Assistant Direct

Finance (center) is honored for 35
" yaars of service to the Co-op, Géneral Manager Patty Richards offers her
congratulations while Board President Barry Bemstaln looks on.

15th ennlversary
Bnan Wlkm, Utumy Field Techmcnan

30th enniversery. :
Ed Schunk T&D Syslem Technl0|an

35th ennlvej ! ryi S :
Linda Ne on, Assuslant Dirsctor of
. Fin L

1-800-WEC-5245.

P To call the Co-op, dial 802-223-5245 Won - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporil &
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Goddard and Suzy Graves of East Calais anjoy dinner from Bon Temps Gourmet
before the Co-op’s 79th Annuel feeting commences.

of outdated equipment—fuse cutouts
and pole top insulators—ihat tend to
break in extreme weather and cause
outages. Crews are raplacing them with
improved polymer models, he said.
Waslon also noted a dreaded threat
that is now real: "We've got a new critter
out here: the emerald ash borer he
sald; The ash-destroying insect was
discovered in Orange, a town located
within WEC's service area. Take a hard
look at ash and whits pines near power
lings on your property, Waston advised.

fike-to’know how.oftan they occur R

In the question and answer period,
John Rosenbloom of Calais explained
he is pro-renswable and wants to install
solar. He loves WEC's environmental
mission, and is driven to step up
personally, he said, so ‘it's discouraging
| can't contribute without harming
Washington Electric's economy”

How, he asked, can WEC not just

ask members to rely on their Co-op's
100% renewable credentials, but
empower members fo have parsonal
agency when it comes fo commiiting to

member, 1. wouid

- Gall Falk Plalnﬂeld

Many thanks to.member Gail Falk for wnﬂng in. Dan Wesron, WEGS: Operatlons

_ Dmactor fesponds

Gall, we agree with:you, and we dre on:ithIn: fact back in 2001 itwas clear to
WEC the wealher was: chan in Increased ‘storm severity Ied b increasad

'ove $1 million into hardenmg lhe system Heres what we've done 0 far

] WEChas lnve fd

'

' v COmplated a system wide' protective devuoe sludy and installed over 3 000

: . aff { edbyanyoneproblem

. _Reoonstructed or updated all fiine distribution substallons wllh statg of the art

points along the dsstrlbutlon syslem oY mmlmize the number of mamibers

. transformiers, sclosers, and fault distance locating -
« Tesled 100% of the 25,000 wooderi polas on the system for slrength-and

durablllly

renewables?

Richards sald that the WEC board
is also intgrasted in stepping up: “We're
going to put a voice to climate change
by making a policy statement about
that” she promised. in terms of where
individual members can start, she said,
“First thing: use energy wisely. Second:
let's do it with renewables. We're not
discouraging folks from doing solar. We
want you to have as small a foolprint as
possible” WEC can work with individual
members to shrink their footprints—and
to offer financial incentives to lower
carbon use through its Button Up

pragram.
Bud Haas, a former Board member
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Joe Kelly, co-chair
with Nancy Fuller
of the Co-0p’s
Ballot Committee,
accepts members’
votes for the Board
of Directors. Kelly,
of Wiliamstown,
has served 21
years on the Ballot
Committee.

from Bradford, said, “| believe we're at
another tuming point now. The Co-op
is going fo have to go outside the box
and not just be poles and wires” He
wondered what the leadsrship direction
is. Richards agreed: “We're going to
have to innovate. You're going to see
WEC shake things up over the next
couple of years,” she said. Battery
storage, for example, will dramatically
change the power landscape, she said.
But, she added, WEC will fook at new
technologies with good old-fashioned
Vermont skepticism instead of jumping
on the next hot thing, “Whatever we
deliver, we want to do it well” she

promised, ’V

) = 1 thods,of cleanng ROW conidors using excavators
inan efforts to slow regrowlh

Got something to say?
Letter to the editor, comment, or a story tip?
Drop us a line at currents@wec.coop or
Washington Electric Cooperative, Inc.,
P.O. Box 8, East Montpelier, VT 05651,
Aftn: Co-op Currents.

Serving more than 10,800

in central Ve

A rural electric cooperative since 1939,
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Heart in the Highlands

continued from page 1

calf champions.

Since 2007, Shatney and Steward
have also produced top-quality,
grass-fed beef. After the October 2017
windstorm, when Shatney’s old friends
at WEC restored the power that keeps
their water and beef freezers running,
the couple showed their thanks by
giving 50 pounds of their superb
ground beef—a $500 market valus—io
WEG employees. The gift was much
appreclated. “It was a nice surprise.
And it made for a great burger night,
said Member Services Representative
Gordon Matheson.

Much of WEC's membership
recognizes the tireless effort staff puts
in after a big storm, but Shatney and
Steward's gift was doubly meaningful.
It was thanks for restoring power,
recognition of the work that goes into
storm cleanup, and continuing gratitude
from Shatney for the time he spent
doing tree work for WEC: a job he
loved and, he believes, helped save the
family farm.

A legacy of work and
respect

In 2000, Shatney’s elderly father
came to the couple for help with
a shocker: the farm was going
into bankruptcy. Shatney’s income
contracting for WEC allowed them
to leverage the loans that kept the
farm going and saved their beloved
Highlands. “We wouldn't have the cattle
anymore if it weren't for
Washington Electric,”
Shatney said.

For many years,
Shatney worked to keep
WEC's rights of way
clear from danger trees
and dense growth. He

People say, ‘You're in
the beef business!
1 say, ‘Nope, we're
in the business of ..o power at home he

P’ese"{i"g Highland  saig. “These linemen put
genetics. The beef  yp with a real fot, and

Janet Steward and Ray Shatney with Vickie, one of thair prize Highland cows, at their family home in Plainfield.

female and African-American tree crew
members to work on WEC's lines.
Shatney has respect and affection
for WEC staff. He still enjoys chatting
with folks in the office; he has a deep
kinship with folks in the field. He
worked many storms with
WEG crews. “We knew
each others’ families.
They were doing storm
work when they didn't

has the powerful build of  alfows us fo do thal! they're always polite to

a man who's spent his
life farming and climbing
and the half smile of a storyteller who
knows a joke is sometimes better when
you tell only part of it. For a man who
claims to be constitutionally unable to
work indoors (he tried once, and lasted
two shifts), the miles he walked on
WEC's lines were “23 years of doing a
thing where you had a purposs.”

It's quite a legacy of work. While
Shatney worked full days on WEC’s
lines and managed his small business,
Shatney Tree Service, he was also
doing farm chores and caring for the
Highlands before sunup and after
sundown every day.

He also accomplished all this
without the fingers and thumb of his left
hand, taken by a defective winch in a
logging accident in 1977,

There's plenty of evidence of
Shatney’s attention to and impact
on others, from his easy friendliness
to his business decisions. Just two
generations back, his white grandfather
and Abenaki grandmother crossed
into Canada to marry, because they
weren't permitted to in Vermont. As a
small business owner, Shatney was
responsible for helping diversify the
tree industry in Vermont, hiring the first

— Janet Steward

their customers”

Still, his favorite part
of his work with WEC was interacting
with members. He cherishes a memory
of arriving onsite during a Christmas
Eve outage, and out in the cold and
dark, “there’s a little boy at the end
of a driveway with his arms crossed
because he didn't have his Christmas
lights,” waiting impatiently for tree
and line crews to get them back on
in time to guide Santa’s sléigh. He
loved talking with homeowners and
the kindness of members who brought
cookies or lunch out to crews working
their property. Once, Mike Myers
(WEC's ROW manager until 2017)
asked him how come people told him
so much, Shatney recalled, shrugging.

“I think the fact that you're a farmer
and lived outdoors your whole life
made people comiortable, Ray,"
suggested Steward. Later, Steward
said, “He has done, and endured,
so many things that he is able to he
empathetic to anyone, regardless of
their work or life situation.”

Reinventing the farm
together

Steward and Shatney met when she
called him to examine some trees on
her Plainfield property. He called her

afterward and explained he'd need to
come back, because as they'd tatked
for hours, he'd forgotten to look at the
trees.

In a twist of fate, they discovered
that years earlier, Steward’s

exceptional and complex—"aged on
the hoof;" as Steward says. More and
thinner muscle fibers than other breeds
mean the meat is more tender, and the
Highlands' thick hair is so insulating
that their fat develops within

late husband had bought muscles instead of forming
a Highland calf from Shat p as a cap, 5o the meat is
Acres for his son to show. hr{/i %c)eulcdanﬂ; 0 marbled even though the
Steward is petite, with an Fit animals ars 100% grass
open and friendly manner. any morle Irit fed. Crossbred beef catile
She's a Long Island native weren'tfor e a litie earlier while
who, through life’s turns, Washington  maintaining these desirable
ended up farming in Electric. qualities.
Vermont. For decades, she ~ Ray Shatney They make a good
was a treasured Morrisville ———  team, the couple agree,
first-grade teacher—in using their different

2002, she was awarded Vermont
Teacher of the Year—and retired in
2010, She now teaches graduate level
classes at Castleton University and
at the Stern Center for Language and
Learning and is a talented photog-
rapher in addition to raising Highlands.
Every day, doing chores, she says, she
thanks the cattle for "helping me to be
real and connect to the earth, the land.”
She loves being part of Vermont's
food system. “We're really lucky to live
in a place where people appreciate
local food,’ she reflected. The original
business mode! was for the herd to
fund itself through breeding stock
sales. After a hip replacement forced
Shatney to stop climbing trees, they
changed the model and formed
Greenfield Highland Beef. Now, about
three-quarters of income from the
cattle comes from beef, their Highlands
crossbred with Shorthorn cattle, and
one quarter from selling breeding stock.
“Paople say, You're in the beef
business.' | say, ‘Nope, we're in the
business of preserving Highland
genetics. The beef allows us to do
that,” said Steward. Because the
shaggy Highlands take longer to
mature than other cattle, the flavor is

strengths and mutual respect to run

the farm efficiently together. Between
raising award-winning show cattle

and outstanding beef, Shatney and
Steward's efforts were recognized in
2016, when their farm was awarded the
Small Business Association's Vermont
Family-Owned Business of the Year. As
Steward put it, “Our respact for hard,
physical labor, our belief in stewardship
of the land, our core values of

integrity, decency, and respect for all,
and our love and admiration of our
Highlands have served us well both

in our relationship and our business

endeavors.” ’v

Curranls seeks out stories about
WEC members—beth individuals.
and businesses —whose lives or

. work reflsct-one or.more of the

_ Sevan Cooperative Princlplés.
Ray Shatney, Janet Steward, and
Greenfield Highland Beef prac-
tice principles. four: autonomy and

- indepandence, and seven: gon-

cern for community. See wec.coop
or any October issue of Currents
for the full list of seven principles.

g &/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am ~ 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergancies, 1-800-WEC-5245,
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Health, Wealth,
and Wisdom
in the Garden

harlie Nardozzi nodded his
trademark brimmed hat to WEC
members and announced,
“Welcome to summer!” Nardozzi, a
familiar face and voice to Vermont gar-
deners, was the keynote speaker for
WEC's 79th Annual Meeting, Nardozzi
Is one of Vermont's most prominent gar-
deners: an expert in organic gardening
and edible landscaping, host of VPR's
Vermont Garden Journal, author, and
speaker, he also consulted with WEC on
the Co-op's workplace garden. Friendly
and funny, he kept members rapt, con-
templating tomato and carot varieties,
raised beds and floating row covers.

The nice thing about workplace
garden’s, Nardozzi said, is they bridge
over the barriers to gardening many
people face: lack of space, lack of
time, and lack of knowhow, by allowing
workers to share knowledge and grow
food together on office property. In
addition, he said, workplace gardens
offer health benefits to employees, like
better nutrition and reduced stress,
and efficiency benefits to companies,
by promoting team building and
creative energy in addition to improving
employee health. And if you do it really
well, you'll have beautiful grounds, too!”
he added.

In 2015, WEC won a Green
Thumbs at Work grant, a workplace
garden startup package supported by
the Vermont Depariment of Health,
the Community Garden Network,
Gardener’s Supply, and Nardozzi.
“When you're swinging by WEC's offices
this summer, say, ‘{ want a tour of the
garden,” he directed members, and
read a letter from Member Services
Supervisor Susan Golden—Nardozzi
preserved Golden’s anonymity, but
her laughter gave her identity away—
about how participating in WEC's
garden affected her life. “it's become
an obsession, but thankfully, a healthy
one,” he read from her note. ‘I think if 1
can successfully grow a garden, anyons
cando it”

Nardozzi went on to recommend

Get to Know Your WEC

Jami Daile y and Scott Matheson

heirloom varieties for Vermont gardens.
“Heirlooms are regional, passed

down through generations,” he said,
and added that they often have fun
stories. He relayed the tale of “Radiator
Charlig’s Mortgage Lifter;" a delicious
tomato variety created by an amateur
botanist from West Virginia whose
seediing sales paid off the mortgage on
his truck radiator repair shop.

Nardozzi is also at the forefront of
the edible landscaping movement.

At a time when environmentally
conscientious homeowners are
looking for ways to reduce lawn

and improve soll and water heaith,
Nardozzi suggests growing beautiful
gardens full of things you can eat. He
donated a signed copy of his recent
book, Foodscaping: A Practical and
Innovative Way to Create an Edible
Landscape, to WEC's Annual Meeting
door prizes, and stayed after the
meeting to sell and sign copies for
interested members.

As hoped, members came prepared
with questions for the master gardener,
and he didn't disappoint. General
Manager Patty Richards wanted to
know how to combat slugs. Nardozzi
had lots of tips: crushed seashells,
sharp sand, the organic pesticide
Sluggo, copper flashing around raised

atthe and di September* )
off-road.construction with

He became mteresled m Imework by tajkmg to some of his friends. “Their
beds, even raw wool. “Of course, you dads were linemen, 5o | talked to them; and they told me about the fine

can always do beer traps, but who schiool in Geprgia;” he explained, the Southeast Llnemen Training Center. “So-
wants to waste good beer on slugs?” he I pul mysglf through that? i
asked rhetorically.

A member concerned about soil
possibly contaminated by a fuel spill
was coached to get rid of the soil,
either by digging it out and replacing it,
or putting down a barrier under a raised
bed. One batiling the invasive plants
Japanese knotweed and horsetail was
advised to keep cutting them down right
before they flower. “Theoretically, it will
get exhausted,” said Nardozzi, and then
offered some straight talk, to chuckles
from the crowd: “Or, since you have
both, move.’

Another member asked about
bringing mason bees onto his property
to pollinate plants. Nardozzi
recommended not getting too far
ahead: better to plant a pollinator
garden fo attract local bees
and other poliinators instead of
trucking in the beneficial insects.

As members left the
Operations Center after the
meeting, with the day’s heat still
hanging in the air, they could
smeli good, damp earth warming
after months of winter freeze.

It's time to start gardening in

Vermant, ’ni‘

Charlie Nardozzi cracks a gar-
den joka during his presentation repa:rmg a line falled by atreein Duxbury

at WEC's Annual Meeting.

Serving more than 10,800

ber/ s in central Ve A rural electric cooperative since 1939,
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Manager's and
President’s Report

continued from page 3

and debating and we hope we'll have
the support of our members going
forward.

Patty: It's not hard and fast, We're
trying to coalesce around one rate
structure, and we want to start talking
1o members about it in more detail. We
want to start gefting people's reactions.

We're not filing anything with
regulators at this point. We're walking
around to members with one rate
structure, saying, “This is what we're
tinkering with, what do you think?"

We're going to have to do more
outraach. We did the listening group
in November—that was a major
undertaking and very helpful. We're not
abandoning our emphasis on energy

efficiency. Any kWh that is not used is
the most environmentally benign kWh.
We want members to remember that.

That said, in order to make a dent in
climate change, we need fo get people
off gasoline-powered cars and fossil
fuel heating at home. In order to do
that and pursue electrification, it means
changing our rate structure. The state is
moving toward 90% renewable by 2050.
With a 100% renewable electric utility
in place, we can make a big difference
with each kWh.

The reason we're doing this is about
the environment. It's about moving
forward with a 100% renewable product
and getting people off fossil fuels and
shifting them over to renewables, but
doing it in a fashion that is still energy
efficient.

Barry: We keep in mind the total
energy a member pays for, Our goal

Staying

Safe in

Work Zones

fter another battering Vermont
winter, summer is the season

f maintenance and repair.
WEC's lineworkers and subcontracted
tree crews are out clearing danger trees
and repairing infrastructure to keep your
electricity safe and reliable. When this
work Is done on roadside lines, watch
for flaggers directing traffic. It's critical
that drivers, pedestrians, and crews
practice road safety in work zones.

Rick Stergas, WEC’s Safety and
Environmental Compliance Specialist,
said throughout the state there have
been 10 work zone deaths in the past
five years. “In Vermont, those are
big numbers,” he said. As a result,
VOSHA—Vermont’s regulatory arm of
the Occupational Safety and Health
Administration—is emphasizing road
safety. Stergas just completed his
training as a traffic control technician
and flagger trainer. That allows him
fo train and recertify WEC crews as
flaggers. Flaggers require a four-hour
training every two years, and every
WEC lineworker gets that training.
“Everyone’s responsible for safety. I'm
there to give them the tools to get the
work done and do it safely” he said.

When crews set up a work zons,
there's nothing left to chance. “it's all
delineated,” Stergas explained. Training
covers “how to set it up, how to keep it
safe, not just for the traveling public but
pedestrians, people with disabilities;”
and anyone who may be using the
road.

While WEC has an outstanding
safety record, Stergas points out that
“you can't rest on your faurels. You have
1o bé vigilant.” A major variable is driver
beha’lvlor. “In the work zong, you have
distrdcted drivers, you have impaired
drivers. We're just out there with cones,”
Stergas said, pointing out that crews
can't secure the site and are vulnerable
to factors beyond their control. The stop/
slow paddle is a legal device, Stergas
said. If a driver were to disregard a

flagger's instructions, their license plate
may be recorded and passed along to
state police.

The most important thing drivers can
do, Stergas emphasized, is to remain
aware in work zones. That means drive
slowly, follow the flagger's instructions,
and, in accordance with Vermont law,
don't use handheld devices. Being
stopped in a work zone does not mean
it's OK to check text messages.

Upon hearing this, Board Treasurer
and Orange resident Don Douglas drity
noted that one factor may make much
of WEC territory safer than other parts
of the state. “it's just a fittle bit safer
since there's not much cell service,” he
said,

Because WEC is owned by its
membership, Stergas said, members
have an extra investment in keeping
crews safe. ‘As members, they're
owners of a company that has guys out
here,” he pointed out.

Work Zene Des and Don'ts
o Don't drive distracted or impaired. Be
alert at alt times, especially in work
zones.
¢ Please be aware of flaggers, equip-
ment, and workers in the work zone.
Flagger paddies are legal devices.
Please adhere to flagger paddles
and hand signals.
Everyone on WEC's operations team
is trained and tested on work zone
safety, setup, and flagger control.
“I's not just about holding a stop/
slow paddle,” said Stergas. “Our job
is to get you through a work zone as
quickly and efficiently as we possibly
can
Please be patient and drive slowly. “it
goes a long way toward keeping our
qguys safe, and our crews appreciate
folks who drive slowly through our
work zones,” said Stergas. ’u-

°

is, as they switch from fossil fuel to
electricity, their total energy bifl will
be equal to, and hopsfully less than,
they're paying now.

on the environment, which is what
this Co-op is totally committed to. It
the reason we invested in a 100%
renewable power portfolio before

anyone else was talking about this.

Patty: Right. It has to make sense
financially.

We've been working toward this, along
with energy efficiency, since 1990.

We've got a 28-year commitment and

Barry: Our members are using
energy wisely and with less impact

wa're going to continue with that strong

Investment. ’ar

e-PUCHl hiips:/epiic.varmont, gov/?q:node/32 Commenls f led after June 18,
.2018 wﬂl elso be accepled and considered by the Commlssion Y
Prosent Rates - -Proposed Rates
BESIDEN“AL . .
~-Customer-Charge .- $12.97- $13.45
0-200 kWh/ionth - 0.10373 0.10769
. Qver 200 kWh/month - -0.23160 0.24022 . .
§7782 $80.70
" 0:10873 "-0.10759
0ver50 kWh/monthi 10,23160 - 0.24022
SMALL COMMERCIAL o L
Customer.Charge -~ $12.92 $13.40 -
» Per kWh/mDnIh 0.18962 0.19667
SEASONAL COMMERCIAL’ )
Customer Charge (6 monlh prepayment) $7752 $80.40
Per kWh/monIh L 0.18962 0.19667
»LARGE POWER e
‘Cuslomer Charge - . $22.05 §22.87
“Per KWhmionith 0.10067 0.10441
’ Per kW/monlh 14.26. 1479 .
'11ME OF DAY " ) . o
Gusfomer Charge .. ~.$ 1297 .§13.45
.- 060 kWn/month - Peak. - - ©.040373. 010759
"~ Ovar 60 kWivmoith - Peak 0.25637 - 0.26591°
. 0-140 kWh/monIh - Off Peak 010373 010759 -
"0ver 140 kWh/monlh Off Peak . 0 21802 . 0.22613
. SECURITY LIGHTISEASONAL SECURITY LIGHT: o -
Per 100 Watt nghtlmomh b20. 18112108 . - $.20.93/125.58
Par.400 Watt Light/month 40,351242,10 .41.85/251.10
Per i01 Wati ~ LED 20.16/120.96, - 20.91/125.46
Per §1 Walt = LED . 19.36/116.16 '20.08/120.48
Per 87 Watt LED 19.01/114,06 19.72/118.32

* Seasonal rales to be eliminated lo be replaced with monthiy commerclal

and restdsntlal rales.

+/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am ~ 4 pm,; toll-free for reporting outages & emergencies, 1-800-WEC-5245,
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With New Rate
Design Structure,
WEC Looks to the

Future

Higher service charge,

lower kilowatt hour

charge encourages clean energy use among
membership—more affordably and more fairly

By Patty Richards and the
WEC Board of Directors

EC's Board of Directors and
management are proposing
a new way to charge for
electric service. A new rate design
gives WEC an opportunity to leverage
its 100% renewable power sources to
encourage beneficial electrification:
using clean and green electricity
instead of fossil fuels for our daily
power needs.

A new rate structure is an exciting
opportunity for WEC consumer-
members as we look toward the
future. Combined with WEC's Button
Up incentives for purchasing energy-
efficient appliances and vehicles,
this plan will help WEC members
reduce their carbon footprints while
contributing to Vermont's ambitious
renewable energy ]
goals. WEC has long
been a green energy

"He held my hand
and assured me

a dynamic energy landscape.

How it werks

The current rate structure includes
a fixed charge of $13 per month, a
low block of 200 kWh charged a rate
of about 11 cents per kWh, and a
charge of about 24 cents per KWh for
energy use over 200 kWh per month.
This two-tiered energy rate structure
has been in effect since 2011 and,
with the low block at a low rate, was
intended to encourage conssrvation
and discourage high energy use. The
structure has been successful, since
on average WEC members use 489
kWh monthly—well below the state
average of 560 kWh.

The new proposed rate structure
includes a higher fixed charge of
$25 per month. The low block is
maintained, but drops to 100 kWh,
and the low block rate
drops to about eight

leader among state everything was use over the first 100
utilities: this change going to be okay.” kWh drops from 24
supports WEC's . cents to roughly 18
commitment to fight cents per kWh.

global warming. In this new method,
Changing the way WEC continues to
WEG charges for power also creates ~ emphasize energy sfficiency by

a more equitable payment system for
every member on our lines, The new
rate structure will help our Co-op plan
for a sustainable, viable future within

tetaining a low block at a lower
rate to encourage and reward low
energy use. Energy efficiency and

continued on page 4

cents per kWh. Energy

Washington Electric
Cooperative
East Montpelier, VT 05651

Brandlie Litchfield and Bob Purvis, the Faciliies Manager and Executive
Diractor of Tuming Point Center of Central Vermont, which supports people

in recovery.A donation from WEC's Communtty Fund helped Turning Point
improve its website to better reach the folks who need their heip.

Community Fund Recipient
Turning Point Center
of Central Vermont:
A Port in the Storm

By Will Lindner

ach year, Washington Electric
Cooperative’s General

A Manager, Patty Richards,
receives dozens of inquiries from
nonprofits, bootstrap municipal orga-
nizations, and groups and individu-
als engaged in activities that benefit
Co-op members and other residents
of central Vermont. These hope-

ful callers and correspondents are
seeking contributions from WEC's
Community Fund to support their
efforts. And many of them receive it.
In 2017, the Community Fund provid-
ed $38,000 in grants to 74 recipients,
Including soclal-services groups,

libraries, food shelves, advocates for
the disabled, health care and ambu-
lance operations, educational groups,
arts programs, and environmental
organizations. The Community Fund
was instituted in 2002, and all dol-
lars come from Co-op members who
generously donate their capitaf credit
distributions. -
But an unusual thing happened
on one spring day in 2017, Rather
than fielding an inquiry from an
organization, Richards placed the
initial call herself. She called Robert
Purvis, Executive Director of the
Turning Point Center of Cantral
Vermont located on North Main

continued on page 6
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This Weatherman Knows
Which Way the Wind Blows

feels an obligation to speak

hen Worcester-

based meteo- We're not up about what those patterns
rologistand WEC ~ pulting a value  indicate: “Climate change Is
member Roger Hill was a on [good much stronger than people

child, he drove with his family weather]... A  realize, and it's happening

from Los Angeles up North sunny winter  faster, and it's causing our
America’s Western spine to day in Vermont weather to behave more and
visit his mother's family in s such a high more oddly;” he confirmed.
Edmonton, Alberta. In big value It's more accurate to

sky country—somewhere iy call it anthropogenic global
outside Butte, Montana—a —RogerHil\arming, Hill added. “We'd

massive thunderstorm hit.
“The hail was so strong it
broke the windshield, with me in the
backseat scared to death;” he remem-
bered. He's been fascinated by weather
ever since—and awed by nature's
power.

Since the mid-2000s, Hill's skillful
storm forecasting has benefited WEC
and all of Vermont's utilities. And as a

be slipping into an ice age if

not for human interference;’
he said. Asked about the Co-op’s recent
statement about global warming—see
p- 4—Hill said he was grateful to WEC
for addressing the issus and hoped
others would follow suit. )

As a forecaster, Hill's daily attention

1o the weather means he's highly

sensitive to changes in patterns; While

daily observer of weather patterns, he ~ many of us may note that winters look
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a copy of the minutes of past meetings, contact Administrative Assistant Dawn Johnson, at
224-2332. :

This institution is an equal opportunity provider and employer. If you wish to file a Civil
Rights program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, found online at hitp://www.ascrusda.govicomplaint_filing_cust.htmi,
orat any USDA office, or call (866) 632-9992 to request the form. Send your completed
complaint form or letter to us by mail at U.S. Depariment of Agriculture, Director, Office
of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax
(202) 690-7442 or email at program.intake @usda.gov.

Metearologist Roger Hill surrounded by screens and weather models in his home

office in Worcester.

differant from 20 years ago, Hill's close
observations over those decades
eliminate any doubt this is just a senss,
or a trick of memory.

Weather report suite

Hill enlisted in the Army near the
end of the Vietnam War. He served
as a ballistic meteorological crewman,
sending up weather balloons to supply
artillery data that helped hit targets
accurately. After the war, he joined
the National Weather Service as a
meteorological technician, and spent
three years in Hawail.

He moved around the country
working for the National Weather
Service: to Missouri and back to the big
western states of Montana, Nevada,
and California; to Cape Hatteras, NC
“where | learned East Coast weather,
he sald, and was introduced to
hurricanes. From there he moved to
Albany, where he met his wife Michele,
who grew up in Montpelier. The couple
moved to Vermont and raised two
kids, and Hill left the National Weather
Service.

For the most part, he’s worked
independently since, from an office in
the Hill home on the side of a mountain
in Worcester. “l prefer living out in the
boondocks because | like wildlife and
less dense population,” he said, noting
that growing up in Los Angeles, he

- always wanted to experience seasons,

But, he peinted out, rural living forces
issues of sustainability: you can't drive
up the road fo get o his house without
using a combustion engine.

Hill is a blues-rock drummer and
a music fan, and during 1990s, his
reputation for site-specific forecasting
snagged him the opportunity to work
for the Grateful Dead and Bob Dylan
concerts in Highgate. Forecasting for

massive outdoor concerts requires
juggling a special set of variables, he
said: “Lightning’s critical, dust, what a
crowd will do” Both times he was there,
he said, the wind blew down fences
intended to contain 100,000 people.
“Weather is highly critical in so many
niches,” he explained. ‘From maple
syrup runs to sunny day forecasts for
outdoor concerts.”

Hill has been forecasting for
VELCO (Vermont Electric Power
Company, the upstream utility that
provides transmission services to all
Vermont utilities) since 2007, and as a
result, utilities statewide benefit from
his expertise. But he began utility
forecasting with WEC a couple of years
before that, hired by his neighbor,
former General Manager Avram
Patt. He also consults for the U-32
school district, Radio Vermont WDEYV,
individual towns, and others.

Forecasting requires long days. “t get
up at about 4:45 in the morning, and
unless there's ongoing weather, which
there often is, I'l do a last broadcast
for WDEV at 4:30" in the afternoon, he
said. He takes breaks when he can,
and has been known to duck out of
lunches in Montpelier to file a report
over his cell phone.

Before major storms, Hill holds
conference calls with all ufilities. His
home office is well equipped: he has a
backup generator and backup internet,
and he subscribes to multiple weather
sources and models. His workstation
is a nest of screens set up directly
across from his drum kit."l run a lot
of computer madels. I'm keeping track
of different conditions for analysis
purposes,’ he explained. “Without good
analysis and good situation awareness,
you're not going to get a good forecast.’

continued on page 7

To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am ~ § pm and Fri 7:30 am ~ 4 pm.; toll-free for reporti &

1-800-WEC-5245.
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Big Changes Take Effect This Summer

Rate Increase Approved, WEC's New Rate Design, Board's Climate Change Statement,

Rate increase
approved by PUC
Patty: While no
one fikes to raise rates
sometimes it something
we have to do. To remain
a viable business we must
face the hard facts about
tising costs. We kept
this rate increase to a
bare minimum, The 3.72

percent rate increase went [P

into effect July 1. The
Public Utility Commission
(PUC) approved it at the
recommendation of the
Public Service Department
(PSD)—that’s the state
entity that reviews all the
numbers to make sure
what we are filing for is just

Part of the reason
to make a public
statement [about
climate change]
is to continue to
demonstrate our

Pafty: That's right. We
held listening groups last
November to get member
Input, and that factored
heavily in our design. At

. the last board meeting

our board approved a
plan, recognizing our rate
design needs to evolve.

Barry: The board
recognizes this is a
significant change,
especially since we
haven't had a rate
redesign in roughly
15 years. Times have
changed, and we have fo
change with them. Global
warming is no maybe.
It's here now. WEC can

and reasonable. leadershipon  agdress it by working
We've tried to give as envir onmental with you, our members, in
much notice as possible: issues. As an making our total energy
through the WEC website, &lectric cooperative, use greener—remember,
Co-op Currants, at the this will help guide the Co-op's power
Anrual Meeting in May, our future actions  portfolio is 100 percent
through the Times Argus, and discussions  renewable. To do that,
and on bill messages. as we talk to we needed to make sure
lawmakers, our our rates are .affordable
Barry: The.rate increase  mempers, anyone for people switching their
was set to go into effect P . fossll fuel-powered cars
in the climate and "
on July 1 as a temporary renewables sector and heating systems over
surcharge. However, the e /1o electric power.
PUC approved it before other utilities, and
July 1, 5o we consumer- beyond. Paity: If anyone wants
owners will see the new —Patty Richards to give feedback, come to

rates on our bills that will
arrive late July and in August.

Patty: The PSD said we're all set
and recommended no proceeding by
the PUC. It's not that we file and there's
no scrutiny—the PSD looked at all our
numbers, checked everything, made
sure we did all the analysis correctly.
They're a second set of eyes to make
sure we're filing only for exactly what's
needed.

Barry: The PSD does due
diligence and worlks closely with WEC
management and staff to make sure
they understand all the details that go
into the Co-op’s filing.

WEC presents new rate
design to members

Barry: After 18 months of
discussion, at our May mesting the
Board of Directors came to consensus
on a new rate design we'll file with the
PUC in [ate fall of this year. The
article is in this issue (p. 1). As part
of our decision we will have a public
mesting with our members, scheduled
for Wednesday, September 19, at
the Old Brick Church, next door to
the Co-op office. We're interested in
hearing any questions our members
have about how we got here and why
we're doing it.

the meeting, write letters,
or call us. See the article
on the rate design on page 1 and you
will find details about the September 19
meeting and how to write in.

WEC issues climate change
statement

Barry: The Board felt it was
extremely important to adopt a climate
change policy statement, both to
acknowledge what we've already
been committed to for the last couple
of decades, and also to clearly guide
how we address global warming going
forward.

Patty: The importance to me, as
your General Manager, in puiting this
down on paper was really significant.
We've been operating all along under
the premise that climate change is real,
but now that it's in writing, that helps
me as the manager and our staff in
taking positions on climate change.

It's important for us to be open and
outspoken about this. It’s one thing
1o say “Yeah, we believe in climate
change,” but codifying what we stand
for is a really important step. Quite
frankdy, words matter.

Barry: We are and will continue to
make a difference. Since 1990, we've
been committed to working with our

members on energy
efficiency, conservation,
and developing a 100
percent renswable power
supply, ensuring every
kWh you use is green.
Now 20 percent of our
peak is supplied by our
members' net metering
installations. We've fully
supported the state’s goal
of reaching 90 percent
renewables in all sectors
by 2050. We're in our
second year of our Tier Il
Button Up program to work
closely with our members
fo get off fossil fuels. We
feel this pulls it afl together
in a transparent statement
so our manager and staff
can have a unified voice
on this issue.

Patty: So all of us can
go out and talk about
climate change. We want
to make noise on this
issue! We've done all
these steps. We have
somse of the lowest use
in Vermont on average.
Part of the reason to

make a public statement is to continue
to demonstrate our leadership on
environmental issues. As an electric
cooperative, this will help guide our
future actions and discussions as

we talk to lawmakers, our members,
anyone in the climate and renewables
sector, other utilities, and beyond.

State’s new net metering

rates in effect

Patty: On July 1, the new net
metering rates went into effect per
the PUC'’s order. We fully support
net metering and we want to see it

continue.

Barry: In 2013, net metering
supplied 10 percent of our peak. Now
in 2018, 20 percent of our peak is

State’s Net Metering Rules, Button Up Incentives, NEAEC Recap

We are and will
continue fo make
a difference.
Since 1990, we've
been committed
to working with
our members on
energy efficiency,
conservation, and
developing a 100
percent renewable
energy power
supply, ensuring
every kWh you use
is green.

- Barry Bemnstein

supplied by our members’
net metering Installations.

New Button Up
ineentives for
2018
Patty: We're on year
two of our. Button Up
program, which s an
effort to move members
off of fossil fuels and
onto clean and green
electricity WEC provides
in order to meet the
state's renewable energy
requirements. We've
got incentive dollars for
people to move over to
new heating systems and
new vehicles—efectric and
plug-in hybrid vehicles.
I'm looking forward to
seeing more people
taking advantage of those
incentives.

Barry: It may be driven
by a state mandate, but
our Button Up program
goes along with everything
we've been committed
fo over the last 30 years,
and that's working closely

with our members to use energy as
efficiently as possible. The mandate
requires we work with you to move
away from fossil fuels and use
electricity for transportation, heat, and
hot water. And we're excited about it.
it supports how we address climate
change and goes hand in hand with

the new rate design structure we've

proposed.

Northeast Electric Ce-ops

annual meeting report
Barry: In May, a number of our

board members and our manager

attended the Northeast Association
of Electric Cooperatives (NEAEC)

annual meeting, which brings together
representatives from New York,
Vermont, New Hampshire, and Maine

to talk about common issues we

have as electric co-ops, and common
issues facing our members. It's really
a wonderful opportunity to hear about
the progress each co-op is making
individually and to share solutions to
issues we all have in common. These
co-ops range in size with the largest
representing 80 thousand members,
and the smallest a couple thousand.
For me, at these meetings, | really
realize how much | have grown to
appreciate the cooperative difference.
We're all working on the same
issues, we're working on behalf of
our members, all board members are
members of their respective co-ops,

continued on page 8
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Rate Design
continued from page 1

conservation are still the best ways to
reduce environmental impact. However,
lower kWh charges for the second
block helps to incentivize using clean
electricity in new ways, which hopefully
has the effect of reducing members'
fossil fuel use.

These changes will affect aJI mem-
bers’ bills, Some members will see lower
monthly electric bills; others will see an
increase. Those who use near 500 kWh
amonth will see very little difference.

Goals
1. Align with Vermont’s Renewable
Energy Standard (Act 56) and state
goal fo move 90% of total energy
use to renewable sources
Becauss 100% of WEC's electricity
comes from carbon-free, renewable
souress, shifting housshold energy
use from fossll fuels to electricity is a
way for WEC membars to significantly
contribute to a more sustainable future.
We also look forward to electricity’s
expanding role in reducing air emissions
and combating the effacts of climate
change. Most of us use fossil fuels to
- drive cars and heat our homes, and
these are the greatest producers of
harmful air emissions in Vermont.
WEC members are in a position
fo transition now to appliances and
vehicles that use electricity, as
appliances powered by fossil fuels
eventually become less common, harder
to service, and more expensive to run.

2. Potentially reduce spending on

total household energy use

While realigning our rates to meet
state goals intended to reduce air
emissions, we also look to reduce
household spending for all uses of
enargy. Shifting toward renewable
electric sources of power for members’
energy needs may cut down on the total
energy dollars members spend. Total
energy dollars include electricity as well
as gasoline, propane, fuel oil, and other
fossil fusl sources. Yes, your electric bill
may go up as you use more electricity
to power cars and homs heating
and cooling; at the same time, your
gasoline and fossil fuel home heating
bills will shrink or perhaps disappear
as you make the shift. WEC's new rate
design lowers the kWh charge in part
1o help members nudge down overall
household energy spending.

3. Share the Ce-op’s infrastructure
costs more equitably among
members
Fairness was a major concern

among participants in WEC’s

November listening groups (“Listening

for Consensus;” January 2018). By’

Increasing the fixed monthly fee and

decreasing the kWh charge, everyone

using WEC's lines—high energy users
and careful conservers, nef metering
members and power purchasing
members, renters and owners,
households and businesses—contribute
to and benefit from the Co-op's grid in

a way that makes more sense than the

current structure.

How it will help

Vermont is at a crossroads. Controlling
air emissions is not only the right thing
1o do but Is now a state requirement. The
reality Is replacing combustion engines
and appliances with electric ones is part
of the solution to fight climate change
and reduce harmful air emissions.
Beneficial electrification will also help
minimize future rate increases for all
members: as WEC's sales increase,
the Co-op requires fewer, smaller rate
increases over time. Compared to fossil
fuels, WEC’s electricity is a cleaner,
smarter, more efficient way to power
household energy needs.

1. Reduce greenhouse gases and
global warming

WEC can help members make a real
impact in reducing harmful greenhouse
gas emissions by switching off fossil
fusls and moving to clean, renewable
electricity. WEC is one of only two
utilities in the state that provide power
from 100% renewable sources.

Changing how we charge for
electricity encourages beneficial
electrification, reducing fossil fuel
use overall. This aligns with the
state’s Renewable Energy Standard
mandate, passed by the legislature
in 2015 through Act 56. WEC's Button
Up program is a direct response to
these new laws and helps members
afford to purchase new energy efficient
appliances, home weatherization, and
new this year, elactric vehicles.

Helping members afford electric
vehicles is also a big part of the
solution. So is helping members
heat homes and water with efficient
technologies that use electricity
rather than propane and oil. Global
warming has a dramatic effect on our
environment—tocally. We see it firsthand
in more frequent and extreme starms.
We are also seeing the onset of invasive
bugs and disease brought by changing
weather in our region. The effects of
climate change caused the Co-op Board
to issue a statement on the topic—the
first among state utilities (p. X). This and
Vermont's Renewable Energy Standard
drive our efforts to help members switch
from fossil fuels to clean electric energy.

2. Cost savings

Whether your bill is lower or higher
at the onset of the new rates, we
want you to look at how much you
spend on all forms of energy. Under
the new rates, switching from gasoline
powered cars to highly efficient electric
vehicles may decreass dollars spent
in total on energy. Your electric bilt may
increase, but if you are saving more
on other forms of energy, you may see
less money out the door while also
investing in locally owned infrastructure
that supports the much needed shift
to renewable energy sources. These
savings are especially strong if you use
WEC incentives to lower the cost of
weatherizing your home and purchasing
renewable electric appliances and tools,
such as electric vehicles.

Timing and member input
The Board has been discussing rate

design for over a year. In November,

2017, listening groups provided valuable

input from a representative sample of
WEC members. WEC developed this
new plan based on the board's review
and member feedback,

Late this year, WEC will file the new
rate structure with the Vermont Public
Utility Commission (PUC). We anticipate
the regulatory pracess to take several
months, meaning the new structure
will likely go into effectin 2019 or even
possibly in 2020.

This article is the first step in going
over WEC's plans with members. Before

www.washingtonelectic.coop

8:00 pm at the Old Brick Churchin
East Montpalier (next door to WEC's
main office: 40 Church Street, East
Montpelier).

Members are also invited to send
their questions and feedback to the
Board at wecmembers @wec.coop of
send writen comments by mail to Dawn
Johnson at PO Box 8, East Monipelier,
Vermont, 05651, ’&f

Head past 0a-op Cumrents
st out WEc's rate

filing with state regulators, the Co-op
Board and management welcome
open discussion of the new rate design
proposal with all membars. A public
meeting will be held on Wednesday,
September 19, 2018 from 6:30 to

g e
. "Llstemng for Consensus,
- January | 2008
*- “WEC Eyes Chariges 1o ts Rate
“Structure, June 2017

WEC First Utility in State to Release
Climate Change Statement

EC Is the first utifity in Vermont to take a formal position on climate
change. In keeping with the Co-op's longtime commitment to the envi-
ronment and its members’ quality of life, the Board of Directors adopted
the following statement at the Co-op's May 30 board meeting.

The statement reads in full:

The WEC Board of Diractors acknowledges that rapid global warming
and associated climate instability are real, and are significantly attributable to
human activities. We are concemed that global warming presents great risk
of serious and negative economic, environmental and health ramifications to
humans, along with challenges to the continued existence of numerous other
forms of life on this planet.

WEC urges NRECA [National Rural Electric Cooperative Association] and
NEAEC [Northeast Association of Electric Cooperatives] to support meaningful
efforts on the part of the electricity sector to address global warming, including
legislation at the federal, state, and local levels to mitigate the harmful effects
of climate change. An effective response must also address financial impacts
incurred by coaperatives burdened with legacy power supply commitments.

In a press release, General Manager Patty Richards said, ‘As with everything,
change starts at home: our primary focus is on the four rural Vermont counties
we serve, We intend this statement to have a local impact, guiding policies that
positively affect our members. On a national level, we will work within our member
organizations to rally support for utilittes concerned about climate change.’"”’

Stat"" ‘ Approves WEC Rate lncrease, _

and on bnlls) and no pubhc commants wars fi fled The order

“al$o'noted that the PSD:went over the proposed increase thoroughly with

“ WEC ‘staff - and "lhe Depariment stated that WEC has demonstratad that its
proposed rsvenue requirement is both neoessary and sufﬁment to cover its

. costs and. expenses during:ihe rate year,’ :

‘,-The PsD agreed h WEC's fequast to gliminate seasonal rates, W|'IIC|'I

dlactric use was low dunng many monlhs of 1he
ot miembers 10 keep the. metars: ageessible lo WEC -

rates may see sevaral advantages m
1demnal Rate class The ﬂrst is a possuble

and can bo'addressed nghl away :
Satisfied that WEC's proposal was sound, lhe PUC agreed wilh the,
PSD’s recommendation and passed 1he rate increase wrthout a hearlng or

investigation. ’tf

g ) To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm,; toll-free for reporting &

1-800-WEC-5245,
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2018 Button Up Offers Announced,
Including New Electric Vehicle Incentives
for Income Eligible WEC Households

Program helps members replace fossil-fuel burning devices fo use
clean energy and improve efficiency

EC's Button Up program
offers members cash incen-

2¥ WM tives toward energy-efficient
weatherization and heating equipment
installations. 2018 brings a new incen-
tive in the Button Up menu: loan pay-
downs toward all-electric and plug-in
hybrid electric vehicles for income efi-
gible members. WEC is also continuing
to offer cash toward purchasing other
items, like cold-climate heat pumps and
pellet boilers,

WEC's Button Up program grew
out of Vermont's Renewable Energy
Standard, which aspires to get the state
to use 90 percent renswable sources
to power across all sectors, Including
heating and transportation. Also known
as Tier |Il, Button Up is WEC's effort
10 help members retire fossil-fueled
devices. Cash incentives directly help
members afford to transition instead to
energy-efiiclent appliances and vehicles
that use WEC's 100 percent renewable
power mix. “The idea is to reduce the
harmful emissions that contribute to
global warming and climate change.
Members may want to switch to cleaner
cars and home heating, but there's

B

often a financial hurdle in making an
investment of that size. Button Up cash
can bridge that gap,” said General
Manager Patty Richards.

Income-eligible members may
receive $1,900 to write down the auto
loan for a purchass or to offset the
full lease of a qualifying EV, or $950
towards a new plug-in hybrid, from any
dealership.

WEC's EV and plug-in hybrid
incentives come from remaining funds
from a grant from Vermont Low-Income
Trust for Energy (VLITE). The grant
helped WEC install five Level Ii
EV charging stations in its service
area. VLITE has agreed to let WEC
repurpose remaining monies to help
qualifying members afford the shift to an
electric car.

Members interested in claiming
the EV incentive may fill out a form
available on washingtonelectric.
coop or by contacting Bill Powell
(energycoach @wec.coop, 802-224-
2329). That form includes income
guidelinas. For example, for a family
of two to qualify for the incentive, their
gross income may not exceed $52,750;

for a family of four, the limit is $65,900.

In addition, VSECU is partnering
with WEC to streamline the financing
process of EV’s for members interested
in sacuring loans with VSECU.
Financing through VSECU allows
members to apply the incentive dirsctly,
without having to pay costs up front and
wait for reimbursement.

“These EV incentives make transi-
tioning away from fossil fuel vehicles as
easy and affordable as possible for our
members,’ said Richards.

One of the most significant fossil
fuel reduction improvements is through
home weatherization. Indeed, it makes
little sense to invest in major home
heating appliances if the home itself is
not properly weatherized. A weatherized
home has a measured heat load, which
is achieved through comprehensive
diagnostics, insulating, and reducing air
leakage through the building shell.

Members may now receive up to
$2,000 for home weatherization costs.
WEC also offers $250 toward cold
climate heat pumps (HP) when the
building is verified to meet thermal
standards, $250 toward heat pump

What’s My Incentive to

Bution Up

WEC’s Button Up home energy efficiency incentive program
helps members afford energy-efficient home heating systems,
weatherization, appliances, and new in 2018, vehicles.

é

in 2018?

1,900

2,000

water heaters (HPWH), $950 toward
solar hot water heaters, and $1,000
toward pellet boifers and pellet
furnaces. See the adjacent chart for a
handy list of WEC's Button Up offerings
effactive July 2018,

Efficiency Vermont offers separate
incentives that, combined with WEC's
increases, can amount o substantial
savings. Powell invites members to
contact him when considering major
purchases in energy-efficient home
heating, weatherization, or transpor-
tation. Not only can he guide members
through WEC’s incentives, but he can
help members uncover other incentives,
solve root causes (for example, you
may not need the dehumidifier if
your home is praperly insulated and
ventilated), and connect members with
qualified contractors.

There are a limited number of dollars
available for each type of purchase.
Members interested in taking advantage
of any Button Up incentive should call
Powell as soon as possible to discuss
how to switch to a greener choice as
affordably as possible. ’rf

1 R B T ]

ﬁ (&’b

Pellet

Home
weatherization

All-electric
vehicles

Plug-in hybrid

Cold-climate Heat pump
electric vehicles

heat pumps water heaters

EV = Efficiency Vermont; CEDF = Clean Energy Development Fund. Plug-in hybrid and all-electric vehicle incentives are
available only to members who qualify as low- or moderate-income. Additional incentives may be available. Before you buy
any new appliance or vehicle, contact Energy Coach Bill Powell to learn how much you can save.

802-224-2329 energycoach@wec.coop

boilers

PRy

in central Ve

Serving more than 10,800 A rural electric cogperative since 1939.
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Turning Point Center Tumig Poit
continued from page 1 Vermont's
Bob Purvis
Street In Barre, which supports people and Brandie
in recovering from substance misuse. Litchfeld
Richards asked Purvis if he'd like to outside the
apply for a Community Fund grant. recovery cen-
Obviously, his answer was yes. tar’s office on
It isn't easy for Turning Point to North Main
raise money, he explained recently. Street in Barre.
“Eighty-five percent of our budget
comes from the state health
department, and we've been struggling
with level funding [from that source] for
four years. I's really not sustainable.
It’s hard for a program like ours to raise
additional money because, with human
services, there's a feeling among
people that the state is supposed to do
that”
Turning Point also contends . .
with geographical limitations to its il y £
fundraising. “There are twelve recovery i 5

centers in Vermont,” Purvis said. “Which ’ E
means that we're confined to our local  good ones, in Richards's view. They all “Lighthouse Public Inebriate Program” - oplates, however, abstinence programs

area for fundraising.” enhance the quality of life in our towns  An alternative to jail or a hospital, aren't the right fit. MAT programs

Purvis and a small group of and villages. it provides a safe and comfortable support people using medications like
supporters work to supplement the “But this one, the Turning Point residence where police can take methadone, which Purvis describes as
state’s allocation with local fundraising, ~ Center, is ons we wouldn't have wanted  someons badly intoxicated. Later, a “partial opioid” Purvis is particularly
but i's an uphill climb. The unsolicited,  to miss;” she said, “What could be with that person's permission, Brandie  pleased that his center provides a
unexpected call from Richards was like  moare important than helping people Litohfield reaches out to offer support  “Pathways guide,” a volunteer trained
the sun coming out. empower themsslves and basically and assistance. in the Vermont Recovery Network's

“l was stunned,” he said. “In all save their own lives? And become But despite the dangers of “Pathways to Recovery” program. He
my years, | had never had a donor contributing members of society as alcoholism, it's opioids, Purvis said, calls it “the gold standard for opioid
ask me if | wanted to apply for a well?" that present the most terrifying form of  addiction.” Pathways guides collaborate
donation!” Purvis learned his organi- addiction. The opioid epidemic plaguing  with inpatient treatment centers, and
zation was recommended to WEC Peer-to-peer and tailored our state and the nation has received  work with individuals and in groups to
by a recovery center outside WEC's programs a great deal of attention. The Vermont  help people set goals in recovery and
service area. “Shortly thereafter we “Once you have a few years of Department of Health has reported attain them.
received an extremely generous sobriety, it really enhances your own a precipitous rise in overdose deaths “Last year there wasn't a single
donation. Fundraising is difficult in recovery to do service and give back”  each year since 2014. death of a person engaged in medically
our area of work. Patty’s initiative in That's how Brandie Litchfield, the “They create a level of craving that's  assisted treatment;’ said Purvls. “If
reaching out to us made us feel valued  facilities manager at Turning Point unknown in other areas. Your brain there's one thing we know about

in the community. My experience with  Center of Central Vermont, described s telling you from the bottomupthat  addiction, it's that almost nobody gets
Washington Electric Cooperative has the experience of working with others ~ you need these drugs to survive,"said it right the first time. People relapse.
been uniquely gratifying in my 35 years  who are trying to overcome their own Purvis. “The person who goes down People stumble. As long as they don't
working in the nonprofit sector” addictions. Litchfield is one of just two  into that serious addiction has caused  give up, that's all we care about.”

As Richards explained, the executive full-time employees at the Center. And  a lot of problems, for themselves and
director of Turning Point of Chittenden  facilities manager’ doesn't reflect all the  others, so It takes many years to repalr  WEGC gift leads o new

County, in Burlington, cailed her to things she does;” sald Purvis, who's the  the damage.” website
inquire about a donation other one. Turning Point's staff and volunteers No organization these days can
(most, but not all, of the Patty’s initiative in “We provide peer work to build skills beyond their maximize its potential without an
state’s recovery centers reaching out to us  services,’ Purvis impressive patience, good will, and effective media platform. An addiction
have Turning Point in made us feel valued explained, “and we dor't  Intuition. Litchfield, for example, will recovery center is no exception.
their name.) in the community. ~ charge for the work we soon take a five-day, 30-hour course “Everybody that we deal with," said
‘I was very moved My experience do. What we bring to provided by the statewide recovery Purvis, “has a phone, and they all have
by his explanation of with Washington our work is our personal  network to become a recovery coach.  Facebook. But our sacial media was
the work they do to help Electric Cooperative experience with addiction The training “sharpens their in tatters; it was basically useless. We
people suffering from pe and recovery. We're at understanding of things like how to needed to bring someone in who could
addiction; said Richards,  18S been uniquely great pains to make a listen accurately to people,” Purvis said.  redo it”
“The Turning Point staff gratifying in my 35 Gisinciion betweenthe  Coaches also become knowledgeable When he recsived Patty Richards’
are people who have years working in the  gjinjcal world and the about the array of services available to  call, he knew immediately how he
dealt very personally nonprofit sector. peer world. It doesn't help people in varying circumstances,  wanted to use a Community Fund
with their own addiction -~ Robert Purvis, Executive  start with an appointment ~ such as employment assistance, grant. Combined with a small amount of
issues, working intimately  Director of Turning Point  and payment, and end income support, and medical care. money he had set aside from another
with others who are Center of Central Vermont  with the completion of An insightful thing that coaches do, source, WEC's donation enabled
suffering and struggling, ———————  acourse of treatment. It highlighted in a program brochure, is to  Turning Point to hire a consuftant to
and trying to lead them lasts as long as people  help people “focus on the presentand  redesign and update its website.
and stand with them as they seek to want it to last, and for some, that's the future, not the past” “He had to start from scratch,” said
become sober and straighten out their  years. That's the key: we're a place There is, in the addiction recovery  Purvis, “so it's still a work in progress.
lives, and their families’ lives. where our visitors can always talk to world, a divergence between But when it's done the website will be
“‘Unfortunately,’ Richards continued,  'someons” abstinence-based recovery and the repository for information about
“I had to tell the director from . Turning Point reaches people medically assisted therapy (MAT). Both  what we do. it's something we've really
Burlington that our Commurnity Fund grappling with different and muitiple approaches can be accessed at Barre’s needed, and thanks to WEG we're
limits its donations to central Vermont,  addictions, from opicids to alcohol. Turning Point Center. The facility makes  going to have it
where our members’ money will have ‘Alcahol is actually the most dangerous  its spacious meeting room available Check out the site at www.tpcev.org.
a local impact. That's when he told me  substance to withdraw from without to abstinence groups like Alcoholics “The consultant we hired,’ Purvis
about Bob Purvis and Turning Point medical assistance,” sald Purvis. Anonymous and Narcotics Anonymous,  added, “is in recovery himself. That's
Center of Central Vermont, and that's One way that people get acquainted ~ which run their own sessions andpay  the beauty of it. People who get into
what led me to call Bob.' with Turning Point is through rent for the space. recovery often have a commitment to
All of the Fund’s donations are Washington County Mental Health's For some people addicted to help other people” 27

. To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm,; tall-free for reporting & ies, 1-800-WEC-5245,
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Community Fund 2017 Report

3 n 2017, the WEC Community Fund
gave $38,465 to 74 charilable orga-
nizations in our service area. These
nonprofits address a range of causes:
hunger, mental health, arls, youth and
senior programs, natural resources, and
many others.

The fund, overseen by a voluntger
board and staff committes, responds
fo requests for donations on a monthly
basis. Donation amounts range from
$100 to $1,500.

All money in the Community Fund
comes from the 14% of WEC members
who generously denate their capital
credits in order to support community
causes. To redirsct your capital credits
to the Community Fund, please fill out

Members Write

Got something to say?
Letter to the editor, comment, or a story tip?

the form below, or call Dawn Johnson
at 802-224-2332. Thank you!

2017 Community Fund donation
recipients are:

All Star Hackey Clessic

Barre Area Veterans Council

Barre Heritage Festival

Barre Opara House

Blake Memorial Library

Brookdiald Community Partnership

Capstone Community Action - WARMTH

Central Vormont Adult Basic Education

Central Vermont Council on Aging

Central Varmont Home Health & Hospice

Central Vermont Humane Soclsty

Champlain Valley Exposition - Vermont
Agricultural Hall of Fame

EarthWalk

vard Work you do.

Sincarely and best always,
Dsidra J. Thurston
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Drop us a line at currents @wec.coop or
Washington Electric Cooperative, inc.,
P.O. Box 8, East Montpelier, VT 05651,

Afin: Co-op Currents.

Faith in Action Northem Communities - Cabot
‘ood Share

Friends of the Wincoski River

Girls/Boyz First Mentoring

Good Beginnings

Good Samaritan Haven

Green Mountaln Councll

Green Mountaln United Way

Graen Up Vermont

Groton Community Club

Hardwick Tralls

Home Share Now

Jaquith Public Library

Keaping Track

Ketlogg-Hubbard Library

Lotus Lake Discavery Center

Mad River Valley Rotary Club

Montpelier High School Project Graduation

Montpelier Senior Activity Center

North Branch Nature Center

P X W NE R S TS An M e R Mm aS ND S D D MDD T T hR WD R M m WS WO e oI

Capital Credit Authorization to WEC Community Fund
Capital credit donations support worthwhile non-proft groups and projects
in WEG's service territory and in ceniral Vermont.

Q1 wish to donate this year's and all future years refunds
Q] wish to donate only this year's refund (Year: )

People's Health and Wellness

Plainfield Mistorical Soclaty

Prevent Child Abuse Vermont

Rura! Vermont

Spaufding High School Project Graduation
Tender Loving Respite House

The Governor’s Institutes of Vermont
Tuming Polnt Center of Central Vermont
Vermont Canter for Independent Living
Varmont Community Fund

Vermont Councll on Rural Development
Vermont Farm Bureau

Vermont Feodbank

Vermont Horse-Assisted Therapy
Varmont Land Trust

Washington County Mental Heatth Services
Wast Danville Community Ciub
Woaodbury Veluntaer Fire Dspartment
Worcester Fourth of July Committee
Youth Service Bureau

Date

Capital credit and/or Account #

Signature

Roger Hill

continued from page 2

That means, he sald, knowing all the
factors that affect the picture: from local
microclimates to the behavior of the jet
stream.

The cold rain and snow

Global warming is changing the
picture entiraly. And much of the
warming that affects our weather, Hill
said, is not so much the atmosphere
warming—-but the oceans. 86% of
warming is absorbed by the ocean,
and just 4% enters the almosphere,

Hili explained, and melting sea ice
causas the jet stream to slow down,
which causes weather to get stuck in
hazardous patterns. “There'll be some
years we have a super cold winter

and the rest of the world is on fire

he explained. “Whils we were below
zaro, they had 90 degrees in LA, Drier
areas are getting drisr; wetter areas are
getling wetter”

But paradoxically, climate change
also leads to wide swings in the
weather. Hill points to January of this
year, when the mercury dove to 40
below, then to 40 above, then back
down and up again. To those who point
to those 40 balow days as evidence
that global warming is nothing to worry
about, Hill said, “40 below used to be
mora common. It's Isgs common. When
you do get It, it's a functfon of climate
change, if's a function that that warming
want into the ocean, which melted the
ice, which displaced arctic air south into
New England”

And this, in addition to high winds,

Please return to WEC, P.O. Box 8, East Montpelier, VT 05651
Thank you for your considerate donation to the WEC Community Fundl
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affects utilities. Snow used to be more
powdery, but now it's wefter, Hill says,
and wet snow, freezing rain, and ice
storms cause outages. Damaging
weather is expensive, Hill says, but
wae haven't figured out a way to attach
financial value to good weather—to
incentivize preserving it. “We're not
putting a value on it. That's my biggest
complaint,” he explained. “To me, a
smoggy day in LA is such a low valus,
and a sunny winter day in Vermont is
such a high valus”

Shelter from the storm

That's part of why Hill is pleassd to
be a member of the Co-op. “We really
have to tum the corner and get off
fossil fuels. I'm really glad WEC has no
fossil fuel footprint” he said, adding that
WEC's transition to 100% renewable
energy proves that other utilities can
make the change without demanding
paople change their lifestyles.

We're on the cusp of energy change,
he said, and “WEC is small enough that
it's not unwieldy for it to do the creative
thing” That means invasting in Coventry
and Sheffield Wind, offering incentives
toward members’ electric vehicle
purchases, issuing a policy statement
against climate changs. “Who would
have thought we have cars that run
on eleciricity and drive themseives?”
he asked. The immediacy of climate
change's threat also makes now a
time of innovation and excitement, he
suggested. “Il's the equivalent of gelling
off the horse and buggy and moving to
the automobile. Now we're moving off
the automobile”

Serving more than 10,800 bar/

In central Vi

A rural elsctric cooperative since 1839,




Page 8 + Co-op Curvents, July 2018

www.washingtonelectric.coop

electncnty Lunch‘and actlvmes prowded Plu
Saturday, September 15 o 1000am 2pm e Ram or shine. »

and

21 Landflll Lane (off Airport Road) Coventry, VT 05825

andfill gas 0 make
great prlzes'

RSVP to Dawn Johnson dawn, johnson@wec coop or 802-224-2332
See you there!

Summer guests Layout guru and WEC member Tim Newcomb hosted a robin
family on his house In Worcester this summer. He snapped a photo of these baby
birds a day before fledging.

Manager’s and
President’s Report

continued from page 3

and we're furthering a history that
began in the 1930s to bring electricity
fo our communities and support the
communities that make up our co-op
family.

Patty: It's a great opportunity to
bounce things off other co-ops. They're
just like us: they're not for profit, they're
figuring out how to meet members’
needs in rural areas. That rural
landscape is a fundamentally different
thing. At the meeting we can ask each
other, hey, what are you doing on this
challenging issue? We can ask, what
else could we be doing? We learn from
others to make sure we are doing the
best we can.

We're all focused on reliability.
We've got most of our lines away from
the roadside, and we've got significant
right of way clearance areas. How best
do we manage that? That's the benefit

of talking with other co-ops. We had a
linemen panel, which was great. When
we learn about what other co-ops are
doing we're better able to meet best
practices.

Barry: The meeting also brings
in speakers from the National Rural
Electric Co-op Assaciation (NRECA)
network so we can learn what other
electric co-ops in the country are
doing. It's important for all of us to
remember there are close to 1,000
electric co-ops in very rural areas that
have a long history of bringing electric
service to the farms, homes, and
small businesses of our members on
the back roads, when investor-owned
utilities refused to because there just
was not enough profit for them to
make.

For our members, it's about fulfilling
a very basic need. Electricity is
something we take for granted,
but without these lines going to
our households, we'd still be in the

dark. ’Pf

4 s/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-fres for reporting outages & emergencies, 1-800-WEC-5245,




e

v shinatoneiectric f

CO-OP ——-

CURREN

Vol. 79, No. 6

The newsletter of Washington Eleciric Cooperative, inc., East Montpelier, Vermont.

September 2018

Reliability is
About to Get a
Whole Lot Better
in Northfield

WEC digs under the interstate as part
of improvement plan

magine every time

‘We've heard loud

Nancj/ Clark checks in with a Zienzele youfh in a Zimbabwe village. The
Zianzele Foundation pays school fees for kids orphaned by AIDS.

Courtesy Nancy and Jim Clark

he wind blows, you  When members call  and clear from our

kit worry you'll lose in to tell us about  members that reliability
power. That's been the outages, we're in this area is not good,
situation for many WEC listening. We got alf and we are gaing to
members in Northfield. ie fix that said General
The Northfield fesder th:ns: ac”ael;s Z,?gn vtvigs Manager Patty Richards.
line - a three-phase said. ok ,Wh at the “When members call in
line that heads toward heck P » fo tell us about outages,
East Roxbury from ecK was 90’”9 N7 were listening. We got
the Jackson Corners ~ Patty Richards all these calls from this

substation - and a
single-phass line off that feeder
are being targeted for reliability
Improvements.

The main problem is the exireme
terrain the three-phase line traverses.
Utility Field Technician Brian Wilkin,
who is managing ths project, said
members of the operations team
have been working on the line
since January of this year. in the
wake of the destructive late October
windstorm of 2017, they've been
spotting trees at risk of falling on lines
from outside the Co-op's right of way
and looking for damaged insulators
on top of poles — which involves a
rugged hike with a palr of binoculars
fo look for cracks in the equipment
at the top of each pole. “We've tried
to get ahead of equipment failure by
physically walking the line,” he said. In
the meantime, tree crews have been
working nonstop to clear the fine of
undergrowth and danger trees.

one area, and we said,
ok, what the heck was going on?
Then we could fix it” The line, which
serves 1,301 Co-op members, fravels
about 14 miles through heavy woods
away from roadways. A three- to
four-mile long single-phase tap near
the end of the feeder serves 128
members and has been affected the
most by outages. “it's not acceptable,”
Operations Manager Dan Weston fairs. Nor did Nancy anticipate co-
says of that line's reliability. “But it is founding a nanprofit based halfway
fixable and we have a planin place to  around the world, or spending 5-10
improve reliability” weeks each year in Zimbabwe. “What
That single-phase line ends always strikes me is we just fell into
very close to Interstate 89, near the it;" mused Jim. “It” is the work of the
Northfield exit. So WEC is working Zienzele Foundation, which supports
to connect that line to the line onthe  AIDS orphans and their caregivers by
other side of the interstate, putting providing a market for baskets and
poles as close to the highway as other crafts produced by women's
possible and then running line cooperatives in tiny Zimbabwe vil-
underneath the road. lages. “If anyone is willing to listen to
When the power goes out for either  the story,” sald Nancy, “they'll buy a
an unplanned outage (a tree falls basket”
continued on page 8 Zienzele means “self-reliance;’

ncy and Jim Clark of West
opsham, a nurse and
etired climate scientist,

did not expect their life paths would
have them selling baskets at craft

Washington Electric
Ceooperative
East Montpelier, VT 05651

Weaving
Self-Reliance

Nancy and Jim Clark’s Zienzele Foundation
empowers women’s artisan co-ops and
AIDS orphans in Zimbabwe

which is the core value of the
foundation. There is some kismet
in how Zienzele began: in 1988,
the Clarks' daughter worked ona
project with Earthwatch, an interna-
tional environmental research

and action nonprofit whose field
expeditions immerse participants in
global sustainability issues. Nancy
flipped through the catalog and grew
interested in a program addressing
women and children's nutrition in
Zimbabwe. She called and secured
the only volunteer spot left. The
team was led by Prisca Nemapare,
a Zimbabwean nutrition researcher
and professor at Ohlo State. After
two and a half weeks working on
health assessments, nutrition, and

continued on page 6
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Affairs of the Heart

WEC Deploys AEDs in Its Service Fleet

By Will Lindner

American Heart Assaciation

We're hoping  says, is by providing access
ople are seeing they're just eye  to AEDs that bystanders,

hem, more and candy. We don't friends, or coworkers can

more, in public plac-  want to have to  use to defibrillate a victim’s
es: AED cabinets, mounted use them. heart,
on the walls in airports, - Rick Stergas, That's why another place
shopping malls, office build- Safety & ° that AEDs can be found
ings, and schools. Like many ~ Environmental  nowadays is in the Co-op's
workplaces, Washington Cgmplllalrlu;e trucks and off-road vehicles.
Electric Cooperative keeps pecialls Nearly half of Washington
an AED in plain sight in Electric's employees work
its headquarters in East in Operations; they're

Montpelier, and another in its opera-
tions center a mils away. AED stands
for “automated external defibrillator,
and it's a lifesaving device that even a
layperson can use in an emergency to
rescus someone experiencing sudden
cardiac arrest, :

The best way to get rapid assistance
1o people suffering such an episods, the

lineworkers, engineers, and others
whose work takes them out into WEC's
far-flung, very rural territory. If there's a
heart emergency in the field, the AED
unit back in the garage won't do them
any good.

And because they work in close
proximity to 60-cycle (Hz) alternating
current — the standard for AC current in

An AED, or Automated External Defibrillator, can save the fife of a person exper-
encing cardiac amest:

the United States — line workers are at
somewhat elevated risk of a fibriflation
incident. Exposure at just a fraction of

a second can cause a life-threatening

injury.

“First and foremost, we preach
safety,’ said WEC Engineering &
Operations Director Dan Weston. “That
means de-energizing the lines before
working on them, making sure to
ground the current, wearing insulated
gloves and all other protective gear. But
things can happen. For example, during
a storm, they might be working where
there’s a downed wire, and someone
nearby has turned on a generator that's
not properly disconnected from the
system and it sends curent down the
line from where they're not expecting it.

“If something like this were to ocour
and send one of our workers' heart into
irregular rthythm,” Weston said, “the AED
greatly enhances the odds that helll
survive. Normal chest compressions will
not get the heart back into the correct
rhythm.”

Perhaps the most remarkable feature
of the AED is that it provides its own
voice instructions. “You open it up and
activate it, and it tells you what to do,”
said Weston. “if you don't do it right, it
won't work?”

The AED kit includes sensors that
the operator applies to the victim’s
torso. There's a razor for clearing away
body hair, and voice commands tefl the
operator where to altach the sensors.
Ongce they're in placs, the internal
computer monitors the victim's heart
to determine whether defibrillation is
needed. If it is, the operator follows the

Rate De 3

command to press a “shock” button that
stuns the heart and allows it to resume
its correct thythm. The machine then
provides a tempo for performing chest
compressions.

All the while, presumably, a medical
emergency team is on its way,
summened by a call someone has
made to 911,

The wabsite “AEDs Today” says that
if someone in cardiac arrest receives
defibrillation within the first minute of
his or her affliction, the survival rate is
90 percent. But every moment counts.
Citing statistics from the American
Heart Association, AEDs Today says
a cardiac arrest victim's “chance of
surviving drops by seven to 10 percent
for every minute a normal heartbeat
isn't restored.” That's why Weston and
Board President Barry Bernstein both
cite an additional benefit to outfitting
Washington Electric’s vehicles with the
life-saving device:

“We serve a rural membership, who
are usually miles away from any kind
of medical assistance,” said Bernstein.
“We want people to know we have
these AEDs in some of our vehicles,
in case it presents an opportunity to
get help to someone quickly in an
emergency.”

Going mobile

WEC purchased its first three AEDs
for its vehicle fleet about three years
ago. With input from lineworkers, one
went in WEC's large digger truck (used,
among other tasks, for installing utility

continued on page 7
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September 19

Please aﬂend a speclal meeung with WEC staff and Board atthe Old Brlck
Chutch in East Monlpelier, next door to WEC's offices. September 19,
6:30 pim, Come with quiestions and comnisnts about WEC's new rate

- designstructure, ~

+./ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am ~ 5 pm and Fri 7:30 am - 4 pm.; toll-free for

& ies, 1-800-WEC-5245.
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Fall at Co-op Brings Members
Cash and Conversation

Employee appreciation, revenue returns, rate design meeting,
Button Up funds available, Coventry Open House, Community Meeting

Barry: August 9
was WEC Employee
Appreciation Day—not that
every day isn't. | have so
much respect for and am
proud of the whole Co-op
culture. | was talking with
Mike Patterson in the
engineering department
and we were talking about
his 27 years as part of
the Co-op. One thing Mike
sald is he's so proud to
be part of an organization

it back. Only WEC and
Vermont Electric Co-op

" give money back to

* their members. For-profit
. utilities keep profits

for their shareholders.
Municipal utilities are
not-for-profit, but they
don't return excess
dollars each year. We
return our extra funds.
I¥s a process unique to

€0-0ps.

Barvy: | continually
have members ask why
they got a credit on their
bill in November, or former
members ask why they
got a notice saying they
have money waiting for
them even though they're
no longer on the Co-op
line. My response is, that's
the Co-op difference. Any

Patty: Right. Every
dollar we collect we give
back in donations.

Rate design
meeting
Septentber 19

Bary: We're going to
have a meeting at the
Old Brick Church, next to
the Co-op office in East
Montpelier, on September
19 [ses p. 2]. We're looking
for more member input as
we move ahead with our
new rate design.

Patty: We're getting
feedback from members
in response to the rate
design story we ran in the
last Co-op Currents. We
encourage people to come
to the mesting if they can

We're fundamentally
doing this to
address two things:
climate change and
energy costs—that's
the total energy bill
people pay, not just
electricity .
~Patty Richards

for not becoming more
efficient, and giving
money to our members
fo do upgrades to be
more energy efficient,
we choose the second.
We'd much rather spend
that money helping our
mambers.

Barry: Button Up is an
extension of what we've
been working on since
the 1990’s, with conser-
vation and efficiency in
mind. Everybody benefits
when our consumer-
owners take advantage of
these incentives: you, the
planet, the Co-op.

Patty: Button Up goes
hand in hand with rate
design. Moving away from
Inefficient and fossil fuel

that puts the member first, | continually have
and always has, and all members ask
the employees here grow why they got a
up within that culture. credit on their bill
Remember last issue's in November...
letter from a member i
about how Larry [Gilbert, ;\:gt'r:stfeo 'gf_ éi;
Right of Way Manager] difference. Co-ops
gave his lunch to her? N .
That's just second nature give back excess
to our employees. revenues to the
people we serve.
Patty: Barry, that - Barry Bernstein
was spot on. You really _—
captured the essence

of the Co-op. For a small group of
hardworking employees, we're always
thinking about the members and how
to do best by them.

Barry: Mike also mentioned that
he was so appreciative of the Co-op
board, the time we spend on things,
and that members of the board serve
meals to employees at the church next
fo our office during storms. From my
perspective, that's a time our board
gets to look at everybody working
during these storms and know even
though they're tired they're still going
out there. It's a very special spirit you
don't see anywhere but here,

Patty: | agres completely.

Co-op returns extra revenue
in November

Patty: As a co-op, not only is
our culture about the people and
communities we serve, but capital
credits are a distinction between
co-ops and other utilities in the state.
When we take in more money than we
need to keep the power on, we give

Last year WEC's Community Fund
. donated nearly $38,000 to Central -
Vermont nonprofits helping our
neighbors. To donate your capital
‘credit refund to the Community
Fund, call Member Services:
802-223-5245 or 800-932-5245.

funds left after annual
expenses are met are
returned to members
over time: both members
who've been on the line a long time
and current members who are getting
electricity for the year. We give it all
back.

We're going to be distributing
$750,000 back to our consumer-
owners this fall. It will come to people
who were on the lines in 1995, current
members, and members who were
on line in 2013. Those three pockets
will get refunded in the fall. Current
members will see it as a credit on their
bill; former members will get a check
in the mail. Every year, in this issue
of Co-op Currents, we print a list of
former members we've lost contact
with who have money waiting for them.
ff you see someone you know on that
list, tell them to contact WEC for their
refund!

Patty: The other fun thing we do is
the WEC Community Fund, which gives
grants to local not-for-profit organi-
zations in our service area. Ever year
we ask folks if they'll consider donating
their capital credits to the Community
Fund. It makes a world of difference to
small mom-and-pop nonprofits helping
folks in central Vermont.

Barry: For myself, | donate
my capital credits to always go to
the Community Fund. it's such a
worthwhile way to give to people and
organizations in our service area.
There's no administrative cost in giving
those funds.

attend. At the end of the

day, we're fundamentally doing this to
address two things: climate change and
energy costs—that's the total energy
bill psople pay, not just electricity. I'm
happy to discuss this, one on one or at
the meeting. People can call or email
me at the office: 802-223-5245 or patty.
richards@wec.coop. I'm happy to talk
and | respond to emails.

Button Up funds available
for home and transportation
updates

Patty: The Button Up incentives
continue! | want to remind members
we have to meet energy requirements
from the state, and if we don't, we have
to pay penalties. The requirements
increase each year. We have money
to give away and if we don't meet
the state’s goals, we're going to get
charged. Given the choice between
basically paying a fine to the state

P
&
$
29

energy is something we
need to be doing anyway, regardless of
whether the state set the goals or not.
It's part of our mission as an electric
co-op.

We have two electric vehicle
incentives: there are Button Up
incentives for low to moderate income
members, and Fresdom Nissan is
offering another deep discount on their
all-electric Leat. There's something for
everyone.

Coventry Open House
September 15

Patty: This year’s Open House is
September 15 from 10-2. It's not only
the generating plant but the entire
landfill. Its an opportunity to see the
whole process, from taking in waste,
to sending methane into WEC's power
plant and making electricity. Folks can
see the whole cycle from waste to
electricity.

Barry: When we entered info
an agreement with Casella Waste
Management in 2003 to build our
generation plant, it was in partnership
because they wanted to make sure the
methane gas was used as productively
as possible instead of just flaring it.
Methane is 20-40 times as potent as
carbon dioxide and this way it's being
used to energize 6-7,000 homes. 'm
protd of that and want to commend
Casella for working with us to use that
gas. And the Co-op just spent two
million to put a new SRS device in to
make the air coming out of the plant

continued on page 8
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Co-op Returns $750,000 in 2018 Refunds;
Seeks Former Members for Distribution

en for-profit utilities take in excess ravanue, it makes their shareholders
richer. But when electric cooperatives like WEC take in excass revenue,
that money is returned to the co-op’s members. This fall WEC will issue
these refunds, commonly called capital credit retirements, to current and former
members.

This year, the Board will refund eligible members on the Co-op’s lines In years
1995 and 2017 An additional amount will be returned to members on the lines in
2013 for what WEC calls Contribution in Aid of Construction. The Co-op will return
$750,000 altogather, or approximately $30,000 more than was returned in 2017,

All individual refunds will be reduced by any uncollectible or delinquent amounts
owed to the Co-op, and no early retirements will be made to the estates of
deceased members. WEC will issue this year’s refunds in November, 2018,

How it works

Refunds are allocated to Co-op members for those years in which WEC's
revenues exceed its operating expenses. The credit a member receives for a
particular year is determined by two factors: the amount of excess revenue the
Co-op received, and the amount that member paid for electricity.

WEC's practice is to divide distributions between several years back and the
most recent year the Co-op took in excess revenue. The idea is to include everyone:
new members get a taste of the benefits of belonging to an electric cooperative;
longtime members reap refunds from both recent and past years on the lines.

Paaple who have movad off WEC lines also receive refunds. Former members
must have a minimum $20 capital credit distribution, and must submit an authori-
zation form to the Co-op by September 28, 2018 to be eligible. Earlier this summer

WEC sent Capital Credit Patronage Refund Authorizations fo eligible former
members, Listed below are the names of people or accounts whose authorizations
were returned as undeliverable. If you know any person on this list or their rightfut
heirs, please have the former member or bensficiary contact Washington Electric
Cooperative directly, at 802-223-5245.

Eligible current members receive refunds as a credit on their November electric
bills, regardless of the amount.

Ce-op Community Fund

WEC's Community Fund exists through the generosity of current and former
Co-op members who donate their capital credit refunds. Any current or former
member may direct thelr refund to the Community Fund, as a one-time gift or In
perpetuity.

The Community Fund supports small not-for-profits serving Central Vermont
communities. The people served by these organizations are often WEC members.
Managed by WEC staff and a committee of board members, the Fund has no
administrative costs. “The Community Fund is inspiring and rewarding all in one.
Every dollar we collect from our generous members goes right back out into Central
Vermont communities. It is & terrific way to help small non-profits in their missions
and it makes a real difference locally, "said General Manager Patty Richards.

In 2017, generous refund donations from Co-op members allowed the
Community Fund to give $38,465 to 74 causes in Central Vermont; the reciplent list
Is in the July 2018 issue-of Co-0p Currants. A year-end report on 2018 Community
Fund activities will be published in Co-op Currents in 2019.

Abare Jr, Robert Bent, Robert Burke, Francis Cole, Virgina Degrasse, Kenneth Entriken, Jane Qarene, Gregory
Adams, Earle Bergeron, Laurle Burnell, Robert Collins, Bonnle Delaney, George Erwin, Cody Garret, Nancy
Adams, Steven Bemard, James Burnett, Candis Colllns, Donald Dellsls, Matrice Erwin, Cady Qarron, Edmund
Aiken, Garrett & Tiffany Bernler, Judy Burmham, Ellen Coliins Estate, Norbert Delorenzo, Andrew Estes, Brian Gauthler, Eric
Alken, Kenneth Berry, Alan Burrington, Elise Coltey, Gearge Demers, Arthur Facini, Chris Gauthler, Julie
Albarell;, Joseph Bertolini, EA & Joan Bushey, Ralph Conard, Waller Dente, James Falr, Mallssa Gauthier, Linda
Alexander, Joan , Peter Buska, Donald Connally, Dorathy Depalo, Caroline Fairbrother, Lawrence Gazaway, David
Alexander, Scolt Beuchler, Rachael Butler, Donna Constant, Susan Derosler, Mara Fannie Mae, Geiger, Kevin

Allen, Charles Biggar, Margaret Butitta, Mary Converse, Joseph Dsth, Michelle Farland, Eugene Gerhari, Theresa
Allen, Chariotte Bigras, Steven Butts, Willlam & Mary Cook, Christopher Dayo, Doneld Farnham, Robert Gilbert, Richard
Allen, Chester Billings, John Buxton, Willarn Coolidge, Christine Diebold, James Famham, Shirfley Giles, Scott

Allen, Madalene Binaghi, Michaal Cady, Mary Coombs-Miller, Kara & Rick  Ditts, Willlam Farnham, Sonja Gilander, Mas
Altman, Gregory Bingham, Kimberly Cahill, Robin Cooper, Jon Dirmick, Linda Fassett, Robert Gillesple, Robert
American, Tel Birutta, Gale Calliope, Tami Cordes, Mari Dinsdale, Janice Fazlo, Joseph Gilman, Charles
Anderson, Mark Blalr, Gregory Camara, Albert Coron, Laurle Dixon, Evelyn Feldvary, Lou Giiman, Kathleen
Anderson, Roland Blalr, Richard Cameron, Willlam Corti, Dan Dobrich, Carlo Fenner, Emest Gl!'oux, Mlchgel
Andrus, George Blakensy, David Campbell, Maureen Cosker Estate, Robert Dodge, Albert Ferch, David Glines, Kermit
Appell, Vivian Blaksles, Ralph Canfield, Willam Costagliola, Cettina Dodge, Susan Ferguson, Iseutt Goddard, Norman
Archer, Richard Blanchard, Walter Cano, Estate Cota, Donald Dolan, Gladys Fetta, Joseph Godirey, Brian
Amdlt, Walter Blau, James Cano, Victor Coughiltn, David Dolan Ifi, Frederick Filippone, Michael Godiray, Marlon
Asha, Alison Blau, William Capone, Frank Coulter, Kathryn Dannelly, Robert Finley, Jamas Gokey, Kari

Ashe, William Blitzer, David Carbo, Kathy Countryman, B Anne Doady, George Fishbach, Michael Goldgaber, Sergey
Ashley, Charles Blow, Paul Cardosl, Sandra Coutant, Florence Dorfman, Michasl Fisher, Robart Goldsborough, Pamela
Attantic, Celtular Boardman, John & Cynthla  Carpenter, Eric Couture, Laurent Douglas, Michael Fisher, Stephen Gonsalves, Joseph
Atwood, Stanley Bolin, Oscar Carpenter, Paul Covey, Buddy Dowd, Blanche Fisk, Stephen Gonyaw, Dean
Augeri, Daniel Bolton, Willam Car, Joel Covey, Merle Downey, Harry & Grace Fitch, Judy Gonyon, Jaff
Ausfeld, Thomas Booth, Gordon Carrig, Leslie Coxon, Cynthia Doyle, Betty Flanagan, Rain Goodall, Sloan
Austin, Deborah Booth, Robert Carten, Brian Cragin, Rebacca Dayle, Heather Flanders, Arlene Goodenough, Beverly
Aveiill, Robert Bondonaro, Patricia Cartier, Monique Craw, Robert Doyle, Jotin Flletcher, \Aﬁlllam Goodrich, David
Avery, Brian Bouchard, Kent Caspar, April Crawford, John Dayle, Virginia Flinn, Edwin Goodrich, Deanna
Ayer, Patrick Boutin, Sandra Center, School Creps, Wenda Drasser, James Foley, Nola Goodrich, George
Back, James Bowen, Brett & Catherine Century, 21 Crisante, James Drew, Dennis Fontaine, Fernand Gorchinski, Edward
Bacon, Romaine Bowen, Roscoe Ceplikas, Allson Crosby, Jeanls Drew, Frederic Foate, Peter Qordon, Alexis
Badeau, Cynthia Bowen, Sterle Chadwick, Brian Cross, Joseph Drew, L Leonand Fortin, Lawrence Goslant, Ruby
Bagineki, Dan Bowin, Willam Chaffes, Michael Crouse, David Drew, Sandra Foster, David Gould, Jeffrey

Balr Estate, Samust Bowley, Barbara Chaffes, Paricia Crowell, Scoft Drinkwater, Wayne Foster, James Gove, Robert
Bafrd, Mary Bowne, Johin Chafin, Brian Crown, Deborah Driscall, John Foster, James Govonl, Patricia
Baker, Gail Bragg, Donald Chalmers, Wayne Crowther, Irene Driscoll, Peter Foster Estate, Kenneth Grab, Robsrt
Baker, Kevin Braunlich, Willlam Chalotx, Brant Currier, Raymond Drury, John Frado , Donna Grady, Jeremia
Baldwin, Dave Breen, Patrick Chaloux, Claire Curschmann, Cralg Dubugue, Robert Frangis, Lori Grandileld, Heather &
BaldwinEstate, Lorraine Breer, Bonnie & Wilbur Chamberin, Jay Curtls, Gary Ducharme, Susan Francke, James Randy

Ball, Nancy Brewer, Raymond Chamberiin, Roger Curtiss, Robert Duchesney, Theresa Frank, Elizabeth Grant, Donna

Ball, Tim Breymayer, Geraldin Chapin, Dorothy Cyr, Estelle Dudley, Michael Frappier, Larry Grasson I, Albert
Barberi, Joy Bricket Estate, Vera Chartier, Theodore Czajkowstd, Frances Bugener, Karen Fraser, Scot Gravel, Edwand
Barfield, Coy Brigham, Karen Chase, Candls Dahline, Arlene Puggan, Rita Fred, Henrikson Gray, Bemard
Barnett, Duane Broad, Martha Chasa, Chris Dailay, Lee Dukette, Rose Fraeman, Ronnle Gray, James
Barnhart, Jenny & John Brochu, Donald Chateauver, Janst Dale, Laura Duling, Donnle French, Beverly Green, Raymond
Barnacky, May Brock, Benard Cholewa, Raymond Daly, Robert Dunbar, Bemard French, Ronald Greenan, Eileen
Barval, Robert Broe, Kimberly Christfe, Sueann Dames, John Dunbar, Pamela French, Stella Greenberg, Leo
Barrett, Rita Bro Jr, Heldi & Everstt Clancy, David Daniels, KC Dunn, Brandi French, Thomas Gregoire, Glenn
Barrows, Michael Brolln, Herbert Clark, Amy Dartlels, Rebecea Dunsmore, Susan French, Timothy Grier, Paul

Bany, Danfel Brolin, Ruth Clark, Daniel Darfing, Gary Dupont, Roxanne Freund, Leonard Giffin, Bridgat
Barry, Douglas Bronsan, Robert Clark, Danny Daunhauer, Andra Durocher, Mitch Frey, Terry Griffin, Valdah
Bartlett, Robert Brooke, Glenn Clark, Elizabeth Davenport, Shannon Dusseautt, Kimberly Friedman, Howard Griffth, Trinldad
Bash, John Brosnahan, Kristen Clark, Hamy Davidson, Nick Dutcher, Marguerite Friedman, Sonya Griswold, Roger
Bates, Bess Brown, David & Anna Clark, Peter Davies, Dave Dutra, David Fullam, Everett Grohs, Eart

Bater, Megan Brown, James . Clark, Robart Davis, Allison Dwinsll, Joanna Fuller, Gail Grossman, Henry
Bayley, Kenneth Brown, Jufia : Clarke, Rodney Davis, James Eastman, David Fuller, Stephanie & Nathan  Grossman, Sallle
Bean, Kenneth Brown, Leticla Clough, Phyllis Davis, Kathryn Eastman, Shirley Gadapes, Edward Guadagnoll, Donald
Bean, William Brown, Margaret Cloutier, Michael Davis, Lloyd Eaton, Russell Gaelic, Susan Guarcello, Giovanni
Beardsley, John Brown Jr, Sherwoad & Coburn, Katherine Davis, Lorena Edson, Theresa Gagne, Michael Guggemos, Christian
Beandsworth, Rhonda Denise Codling-Terhune, Sarah Davls, Phyllls Edwards, Barbara Gagnon, George Guilmette Estate, Donald
Beck, Florence Bruleigh, Kendall Coffey, George Davis, Richard Ehly, Janice Gahagen, Jacqueli Gumbrell, George
Becider, Minnie Bruno, Barbara Goffin, Barry Davis, Walter Eldred, Allan Gallagher, Ruth Guy, Stuart

Bedell, John Bryant, Dailey & Cofrin, Tabor Davulis, James Eldridge, Laura Gallant, Linda Habeck, Edward
Bedle, Julla Buck, Stephanie Cohen,, David Deaquair, Dwight Elkin, Milton Garcia, Florenti Hackmann, Jeff
Beier, Deborah Buckley, John Colbeth, Bernard Decker, Jonathan Emerson, Russall Gardner, Ross Hadley, Jozuf
Belcher, Alden Burdett, Jerome Colbeth, Roger Decoteau, Gary Engborg, Evelyn Garneau, Traci Haggett, Phosbe
Belval, Martin Burgleliwicz, Sella Cold, Crask Defelics, Frank Eniti, Anita Garone, Francis Haile, Dennis

To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245.
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Hale, Michael Johnson, Jeffrey Lyford, Nelson Mullen, Jeremiah Preston, Carl Simmons, Rick & Jennifer  Upmal Estate, Upmal
Hall, Kenneth Johnson, Lanas Lylshaven Iii, Munger, Ellen Prosser, Robert Simpson, lsabelle Utton, Debra

Hall, Kristin Johnson, Pauling Lyn, Vincent Murag, Robert Protas, Alan Sinon, Joanne Vaczy, Charles
Hall, Raymond Johnson, Robin Lyach, Douglas Murphy, George Proulx, Annie Slade, Christopher & Val, Edith

Hallock, Angela Johnson, Walfred Lynn, John Murphy, Harold Provencher, Willam Lucinda Vandenburg, Michael
Halper, Jeremy Johnston, Kenneth Lyons, Prescott Murphy, James Pryce, Steve Smith, Barbara Vasquez, Claire
Halpin, Robert Jones, Allison Lyans, Robert Murphy, Marie Pulsifer, Elizabeth Smith, Barry Veach, Roberta
Hamelin, Charles Jones, Corey Macarilla, Michael Murray, David & Kathleen Pytte, Anders Smith, Benjamin Velllstte, Perry
Hance, Borden Jones, David Macie, Ronald Murray, Nancy Quagliano, John Smith, David Vermette, Joanne
Hanks, May Jonas, Dean Mack, Roger Murray, Robert Quesnel, Annette Smith, George Varmette, Thomas
Hanley, Robert Jones, Deborah Mackay, Diang Nadeau, Phillp Randall, James Smith, Kart Vermont, Sports
Hannett, Donna Jones, Warren Mackay, Stephen Nary, Sean & Tammy Randles, Jamle Smith, Kenneth Victory, Carole
Hansen, Winifred Jordan, Veronica Mackenzie, Jane Neader, Rhoda Rashid, Sikander Smith, Kenneth Vilkauskas, Janine
Hansan, Lisa Jorstad, Laura Mackenzie, Stephen Neubauer, Kart Rathmann, Heinz Smith, Philip Vi, Marion

Hardy, Angela Jose, John Macnow, Wallace & Roberta  Newmian, Benjamin Rattee, Alan Smith, Philip & Julia Volpini, Frank
Hardy, Christine Joslyn, Bruce Magoon, Edgar Newton, Grant Raynor, Raymond Smith, Richard & MThelma W&, Institute

Hardy, Viola Jurkiewicz, Helene Magoon, Jerrol Nichols, Ginger Reed, Barbara Smith, Sandra Wachtg), Deborah
Hamey, Mary & Jessica Justice, Marjoris Magoon, Laurie Nichols, Trust Reed, William Smith, Sarah Wagner, Howard
Haniman, Diane Katz, John Magoon, Lori Niglsen, Kevin Reese, Brenda Smith, Stuart Wakafield, H Paul
Harrington, Claudett Keene, James Magoon, Robert Nishiyachi, Etsuro Reld, Wilam Smith, Trent Walbridge, Frances
Harrington, Dean Kelth, Gall Mahon, Patricia Noble, Gregory Renaudste, Shefla Smith, William Walbridge, Gerald
Harrington, John Kaith-Hynes, Meghan Males, Amanda Noble, Lara & Gregory Renrew, Rosalind Snyder, Marvin Walsh, Christopher
Hanris, Fredrick Kelley, Ambar Mallary I, RD Noel, Lorenzo Resource, Of Snyder, Willlam Walsh,, Deborah
Harrls, Susan Kelley, Leslie Manavola, Joseph Norman, Shawn & Tami Revers, Patar Somers, Steven Ward, Marion

Hart, Amy Kelly, Kevin Manchester, Jessica Northland, Tel Flichards Estate, Alfred Sorensen, Mary Warsley Estate, W
Hart, John Kelton, Mary Mangens, Jim Noyes, Catrina Richardson, Elizabeth Sousa, Jose Wasley, Randall
Hart, Lillian Kemp, Marcia Mangino, Albert Nunn-Hudson, Martin Richardson, Joseph $Spear, Neil Wasow, Mona
Hart, Mark Kenefick, Marie Mangum, Thomas Nutter, Michael Richer, Raymond Spencer, Carofyn Watker, Wayne
Hartson, Ray & Shirley Kent, Lisa Manley, June Nye, Dorothea Richmond, William Spencer, Fred Watkins, Timothy
Haskins, Peter Keyser Jr, F Ray Manning, Kelly Nya, Jason Ricker, Ryan & Tina Spinell, Michae! Watson, Bryant
Hatch, Dale Khan, Omar Maple, Comer QO'Brien, David Ricker, William Spitzer, Steven Watts, Barbara
Hatch, Margaret Kiefer, James Marciello, Robin O'Brien, Richard Ridde!, Douglas Spooner, Forrest Webster, Daniel
Hatch, Marguerite Kiley, Matthew Mark, Marion O'Brien, Sandra Rider, John Spooner, Howard Webster, Lori
Hatch, Ralph Kitian, Jon Markwood, David O'Donnell, David Riley, Thomas Spooner, June Webster, Michael
Hathaway, Lynn Kimball, Allen Marone, Willlam Oliver, Sheila Robar, Don Spoonire, Terry Weed, Jennifer
Hathaway, Lynn & John Kimball, Brian Marsh, Christine Olsen, Kathy Robb, David Squires, Jedfrey Weiner, Susle
Hawkas, Glann Kinder, Pamela Marsh, Douglas Q'Meara, Kelly Roberison, Dale St Cyr, Marvia Welss, Daniel
Hawlins, Wanda Kindestin, William Marshal, Jil O'Nelll, Myrlam Robertson, Eila St Gemain, Victor Welss, Deborah
Hawley, Mevill King, Tammy Martin, Catherine Ordway, Michae! Roberison, Walter Staples, Charlott Welss, Stephen
Hay, Terri Kirkpatrick, Scott Martin, Edward Ormsby, Deborah Robinson, Jeremy Stark, Anita Walch, Michelle
Haynes, Lamry Kitchen, Lee Martin, Herbert Orner, Frank Robtoy, Bonnle Stark, vy Walch, Patrick
Hayslet, Elizabet Kjier, Christin Martin, Robert O'Rourke, David & Loma Rode, Mary Starr Estate, Willlam Welch, Stanley
Hayward, Shawn Kilnefefiar, Douglas Martin Estate, Mary Ortoll, Ronald Rodriguez, Sarah Steed, Cynthia Weller, Dwight
Hazefton, Peter Knapp, Eric Martineau, Joseph Qlten, Richard Rogers, Alona Stein, Gretchen Waells, Marjorie
Healey, Robert Knapp, Leo Mascoveta, Mary & David Quellstte, Arthur Rogers, Fay Stein, Nancy Wendel, Bert
Heath, Donald Knowles, Florence Masi, Vigtor Ovarstrom, Brenda Rogers, Joyce Stender, Angeline Wentwaorth, Roderick
Heath, Parker Knowtton, Deborah Mason, Carroll - Owens, Wade Rogers, Kimball Stephens, Alan Wesigott, Ronny
Heath Estats, Richard Koeppl, Violet Matthew, Thomas Pacetti, Edmund Rogers Jr, Scott Stephens, Richard Westover, Dean
Hebert, Emest Koh, Arlene Maxfield, Terry Pacini, Alberta Roggensack, John Statson, Harvey Whalen, Mary
Hef, David Kokoszka, Lawrence May, Anita Pagani, David Ronner, Arthur Stevens, Cralg Wheatley, Gail
Mein I, William Kramer, Donald Mayer, Frances Page, Carwin Ronner, Arthur Stevens, Mae Wheeler, Gerald
Helburn, Margaret Krause Jr, John Mayes, Christy Page, Howard Ross, Haniet Stewart, Candace Wheeler, Herbert
Henderson, Gary Krauss, Coleen Mayo, Shert Page, Kristian Rossi, Douglas Stiles, Lewls Whaeler, Lucy
Henning, Robert Kurutza, Cindy Mazzona, James Page, Martha Rossi, Mark Stillwell, Speer Wheeler, Richard
Henry, Bernard Labbie, Joseph Mccarthy, George Palisoul, Richard Rossler, Kelley Stoeckel, Ronald Whesler Estate, Helen
Henry, Tom Laberge, Gerard McCarthy, Joseph Palmer, Bryan & Deborah Rossignal, Boyd Stone, Gayle Whitcomb, Lawrence
Herman, Syivia Labrie, Hughes McCarthy, Lucy Papineau, Fonda Rossiter, Donna Stone, Gregory White, Frank
Herrick, James Lacasse, Robart McCracken, Maurice Paquetls, Jeffrey Rouelle Estate, Alfred Stone, Harvey White, Shany
Heriott, Cynthia Lacillade, Walter McCus, Kevin Paquetts, Todd Rounds, Stanley Storto, Joseph Whiteley, Thomas
Herzig, Thomas Lackey Jr, H John McCullough, John Paquin, Heather Roussa, Norbert Straight, Carla Whittemore, Keith
Heskett, Marifyn Laclalr, Joan & Aime McCullough, Marityn Parauka, Marion Routhier, Donald & Lynn Stratthaus, Gerard Wies, Thomas
Hetzler, Gregory Ladd, Gordon McEnany, Larry & Julle Parent, Robert nn Stratton, Robert Wikd, David
Hierons, Robert Lafogg, Bertha McFariand, Stephen Parker, sobel Roux, Robert Strayhorn, Alvin Wild, David
Higgins, Amy Lagerstedt, Robert McGadden, J & D Parker, Jennifer Roy, Danielle & Joseph Stridsberg, Joseph Wilder, Christop
Hill, Arthur Lahart, Russell McGeary, Meghan Parker, Lyman Roya, Kristy Stryker, Jon Wilder, Wayne
Hill, Camellia Laing, Frank McGovern, Sheila Parkar, Michelle Roya, Leonard Suarez, Donald Wilkinson, Dean
Hill, Rodney & Amy Lakatos, Peter McGrath, Jehn Parks, Eva & Michael Rutledge, Roy Sullivan, G Willey, Delene
Hill, William Latl, Luclano Metntash, Jean Parrot, Kenneth Rutledge, Shirley Sullivan, Robert Williams, Gwen
Hiner, James Lambert, Gordon Mcintosh, Mary Parry, Arthur Ryan, Erla Sullivan, William Williams, Leslie
Hinton, Henry Lamoille, Valley McKenna, Michas! Parry, Joel Sainsbury, Scott Swaenay, Ethel Wiliams, Steven
Hiscox, Lisa Lamp, Michael MecLane, Michael Paterson, Christopher & , Robart Sweet, Rheagene Willls, Kendall
Hoblin, Harry Landa, Anita McMahon, Thomas Kathleen Sales, Suzanne Sweet, Sidney Willis, Virginia
Hodgdon, Clara Landers, Lorraine McMahon, Thomas Paton, Kenneth Sallerson, Mary Sweetser, Clyde Wilmott, Kathy
Hoehl, Heather Landis, Joshua Meeks, Charles Paul, Armenthia Salomaa, Edward Swaezy, Mark & Karyn Wilson, Cindy
Hoffman, Jake Langevin, Wilfred Meler, C Padma Paul, Harry Satter, Gary Symons, Helen Wilson, Edward
Hoffman, Marion Langford, David Melkonian, Travis Payng, Douglas Sanbomn, Beth Szule, Alfred Wilson, Nicole
Holden, J Kent Langmald, Melissa Menard, Katherine Pearl, Logan Sangermano, Peter Tamez, Hallie & Jesus Wilson, Richand
Holman, Patrick Langone, Robert Menard, Robert Peatman, Philip Sanville, Jason Tanner, Michael Winnle, Gregory
Holmes, June Lanphear, Kevin Mendes, Tara Peckham, William Sarazin, Jennifer Taplin, Roger Winter, Heldi
Holmstrom, Raymond Laperle, Tami Merchant, Melvyn Peduzzi, Norman Sargent Estate, Gaynor Taylor, David Wintls, Serena
Hoad, Lynn Lapieme, Margarst Menitt, Barry Perdus, Brian Sarquiz, Renald Taylor, Frederick Wires, John
Horton, Marilyn Laprade, Andre Meitt, Robert Perkins, Timothy Sassl, David Teitelbaum, Maurice & Mary ~ Wiseman, Warren
Hotchkiss, Alex Larives, Estate Menritt, Sugarhouse Perreault, Amanda Saunders, Monica Thanhauser, Chaya Wishinsld, Pater
Hotchkiss, Sarah Larkham, Glen Messer, Richard Perry, Linda. Saunders, Stephanie ‘Thertien, David Witham, Estate
Houghton, Estate Lawrence, Albert Miller, Anne Perry, Linda & Jason Savidge, Evelyn Thibeault, Georgett Whukoski, Joseph
Houston, William Lawrence, Frank Miller, va Perry, Marybeth Saviol, Catherine Thibodeau, Timothy Wolf, Guenther
Hovey, Cindi Lawrence, Susan Miller, Lawrence Perry 1if, Courtland Sawyer, Edward Thivierge, Roger Wood, Gregory
Howe, Mandevil Leahey, John Mills-Brown, Melanie Persons, DW Sawyer, James Thomas, Alison Woad, Hamiet
Howell, Gail Les, Lisa Minor, Austin Persons, Russell Schenker, Thad Thomas, John Woad, Patricia
Howell, Nancy |eeper, Paula Miskolezi, Elizabeth Petell, Douglas Schibuk, Norman Thomas, Judson Wood, Susan
Hoyt, Samantha , Kevin Missner, Richard Peters , Sonia Lee Schiipf, Steve Thomas, Kathleen Woodard, Stanfey
Husstis, Thomas Laggett, John Molander, Russell Peterson, Susan Schlosser, Frank Thomas, Trudy Woodbury, David
Hughes, J Norman Leibold, Jonathan Mollsur, Lanny Patiibone, Mary Schneider, Eleanor Thompson, Constance Woodbury, Gordon
Hunt, Dana Lemay, Juliette Monte, Kenneth Phillips, Kennsth Schnelder, Rodney & Debra  Thompson, Richard & Rose ~ Woodward, Joanne
Hunter, M Kelley Leno, Deborah Montgomery, Frank Pierce, Ben Schumaker, Esther Thompson, Robert Woodworth, Shelly
Hurley, Rowen Lenz, Lill Moady, Dwight Pierce, Walter Schumaker, Esther Thompson, Velvet Wootton, Matthew
Hutchins, Ruth Leonard, Eilen Mooney, Eleanor Pike, Emlly Schumaker, Esther Thorne, Philip Wright, Christine
Hutchins, Tammy Leonard, Miford Moore, Helen Pike, Francis Schwartz, Robert Thresher, Michelle Wright, Florence
Isaak, Jacqueli Lesslg, Robert Moore, Mavis Pitbin, William Schwarz, Lugille Thurston, Andrew Wright, Nancy
Isham, Christin Levarn, Corinne Moore, Pearl Placa, Antonlo Searles, Pauline Thurston, Diana Wyeth, Dianne
tzo, Anthony Lewis, Brice Maorey, Roger Plante, Rense Seften, Nola Thurston, Pamela Wynkaap, Karen
Jackson, Robert Lewis, Norton Morgan Jr, David Plaster, Cheryl Sellyel, Lynn Tibbetts, Germaine Yates, Bartlett
Jackson, Stanley & Shirey Lilley, Kim Morin, David Platiner, Helen Setien, Cectlia Tidd, Robert Yates, Steven
Jackson, Stuart Locke, Norman Morech, Grace Podesta, Ellsabet Sevigny, Diane Tiemey, Patricia Yoder, Margle
Jaeger, Paul Long, Eugene Morveale Estate, Anita Polumbaum, Nyna Shatney, Lori Tighe, Scoit York, James
Jamele, Peter Longo, Deborah Morrls , Kennath Poole, Todd Shaw, John Tillotson,, Shidey Young, J Peter
Jane, Dunn Lonsdale, Paul Morrison, David Paoler, Dana & Laura Shearer, Steven Toffiing, Rose Young, Jackie
Janes, Melissa Lorah, Sabrina & Mark Morrison, June Pope, Arthur Shepard, Connle Tokar, Brian Young, Judy
Jarstt, Gabrlel Lord, Charles Morse, Ceylan Poplawsld, David Sherman, Charles Toohey, Marion Young, Marcia
Jarvis, Jessica Lord, Marian Morse, Linda & Douglas Porcello, Ute Sherman, Patricla Tousignant, Edith Young, Roland
Jauhola, Estate Lori, Michael Morse, Lucille Porter, John Shipman, David Towle, Bruce Young, Wayne
Jenner, Amy Loring, William Morse, Patricla Potok, Charlotte Shor, Betty Towle, Susan Zaramsl.d. Thomas
Jansvold, Erik, Chris, Lovalatts, Lisa Moses, Jessle Potter, Ruth & Kermit Shumway, Shert Trepanier, Tracie Zdon, Victor

Andrew Lovering, William Moses Sr Eslate, Richard Powell, Therese Shutlle, John Tromblay, Aldis Zedick, Mark

Jerome, Sarah Lowell, Carol Moutton Estate, Georgs Powers, Roger Sicely, Brent Trombly, Joanne Zeno, Nancy
Jewell, Adelaid Lowell, Neit Moz, Jane Powers, Wilfred Sicely, Grace Tumer, Lisa

Johnson, Gregory Lowney, Paul Mraz, Barbara Prechtl, Patricia Slcely, Michelle Tuttle, Alfred

Johnson, Harold Lumbra, Donald Mujkanovic, Ramiz Preston, Brenda Simard, Jane Unverzagt, Daniel

Serving more than 10,800 ber/ s in central Ve A rural electric cooperative since 1939.
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Zienzele Foundation
continued from page 1

food access, Nancy was hooked.

She returned the following year as
team leader, and when Zimbabwe's
instability caused Earthwatch to pull
the program in 2000, Nancy returned
on her own to work with Nemapare.
Eventually, Nemapare retired from her
professorship and relocated to Harare,
Zimbabwe's capital.

At that time, the AIDS epidemic was
killing thousands of Zimbabweans,
and scores of children wers arphaned.
A group of grandmothers approached
Nancy and Nemapare for help. “These
women said, ‘We've had all these
grandchildren dropped on our doorstep
as our children are dying of HIV. We
can't feed or clothe them or send
them to school. You have to help us,”
said Nancy. While she and Nemapare
wanted to help, they didn't have any
simple solutions to such a monumental
problem. So they asked the women
what they could do for themselves.

The women of the village had
several marketable skills, Nancy
said. Many wove traditional baskets,
though they lacked a market for them.
Others could sew, but had no sewing
machines; or could garden, but lacked
plots.

With this framework, Nancy and
Nemapare founded Zienzele; a year
later, Jim applied for nonprofit status
in the U.S. They figured if they could
provide the market, the women could
sell crafts to support their households.
Zienzele buys baskets directly from
the artisans, at their asking price.

The foundation resells them, Then, all
proceeds from Zienzele's hasket sales
pay for orphans’ school fees.

Which is how the Clarks came to
spend "at least 15 weekends a year
peddling baskets wherever we can,’
they said, at Vermont fairs like the
Queches Balloon Festival, and in
Massachusetts and New York. Baskets
are also available on their website,
zZienzele.org.

Zienzele began working with one
group of weavers, and “now there are
46 groups of women making baskets,’
said Nancy. Zienzele works with 350
women and pays for 900 kids' school
fees each year. Jim added, “We figure
we've paid school fees for over 14,000
kids.”

“It's not like we brought in briliant
ideas to solve their dilemmas”

The structure works something
like this: Nancy is the president of
Zienzele; Prisca Nemapare is the vice
president; and Jim serves as secretary/
treasurer—all volunteer. Each village
elects a Zienzele representative to
watch over the children. Three coordi-
nators oversee these representatives.
Nancy has 20-year relationships with
most of these people, dating back
to her earliest work in Zimbabwe.
Each women's group functions as a
cooperative. Nancy and Nemapare
offered guidance as the women
developed a business structure and
helped them develop a simple but
effective budget plan: “They save a
third, reinvest a third, and share a
third,” she explained.

Above: Members of a Zienzele cooperative making baskets. At right:
Traditional handmads Zimbabwa baskats, made by women in artisan
co-ops affiliated with the Zienzele Foundation.

A

And, she said, it's critical that
Zienzels is homegrown—she and
Nemapare didn't swoop in with a
prepackaged fix. “One of the reasons
we've been so successful is Prisca
and | didn't know what we were doing,”
she exclaimed. “It's the women's work
and their ideas. It's not like we brought

Nancy and Jim Clark of West Topsham display Zienzele baskets for sale. Nancy
Clark and Prisca Nemapare of Harare, Zimbabwe are co-founders of the Zienzele

in brilliant ideas to solve their
dilemmas.’ The women artisans
of Zienzele decided to do something
1o help themsalves and the children of
their communities, she sald. “They've
been empowerad when before they
were marginalized.”

Foundation. The foundation buys traditional Zimbabwe baskets from artisan co-
ops and resells them to pay the school fees of Zimbabwe children and youth

orphaned by AIDS.

;%%;

Courtesy Nancy and Jim Clark

Paradoxes of market growth

The Clarks are now examining how
to expand Zienzele's markets. Several
of the elements that make Zienzele
unique—and successful—also create
growth paradoxes: for one, because
the organization's mission {s to foster
self-reliance, Jim said, they've chosen
to not seek grant funding (though
rotary clubs, church groups, schoals,
and hospitals have all given gitts or
supplies). For another, the organiza-
tion's smaliness Is an asset; surging
incomes, Nancy explained, would
risk attracting Zimbabwe's notorious
corruption.

Other forays quicidy become
complicated. Partnering with retail
outlets to sell baskets would make
sense if the organization were serving
only the artisans. But because 100%
of resale profits pay for orphans’
school fees, they're wary about any
deal that might compromise that
financial commitment. So they're
looking at finding bigger markets
willing 1o distribute according to the
working model. “These all take a lot
of Involvement and time, but it's the
direction we need to goto let it be a
bigger business model,’ said Nancy,
adding that like many nonprofits, their
goal is to eventually solve their way out
of their work.

Child Headed Heuseholds
A generation of AIDS orphans has
grown up in the two decades Nancy
has been working in Zimbabwe.
“People wera dying all the time in
the beginning,’” said Nancy, adding
that now, while HIV cases are still
high, people are living with access to
medicine. Three years ago, she said,
they held their first wellness clinic that
wasn't entirely focused on HIV. As
far as human systems go, it's hard to

'/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am ~ 4 pm.; toll-fres for reporiing cutages & emergencies, 1-800-WEC-5245.
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predict what happens when the dust
seftles. “Iit's difficult to look at the impact
of HIV on the country—we don't have
any idea what that will be because all
these kids have lost the scaffolding of a
family unit,” Nancy said.
These kids are the focus of

Zienzelg's Child Headed Households
program. Usually in their early teens,
they're either solo or caring for younger
stblings, sometimes living with an
elderly grandmother, sometimes entirely
on their own. Zienzele matches donors
with these families: donors' annual gifts
provide quarterly packages of food,
clothes, and other support items, plus
the comfort of a proxy family relationship
thousands of miles away. Nancy packs
suitcases full for them when she goes

to Zimbabwe, and Jim said she builds

a relationship with every single child
Zienzele supports whils she's there.

One recently told her, “When | was
lite, and you used to tefl me, I'll see
you in September; | would go home
and cry, because | wouldn't see you till
September,” she recalled. “These are
kids!" Of 15 Zienzele youth in postsec-
ondary education now, she says, 13 are
from child headed households. “They've
had the resillency chip plugged in out of
necessity,” she said.

Now is a pivotal, though uncertain,
moment in Zimbabwe's history. Last
year the military forced president
Robert Mugabe to resign after a nearly
40-year reign marked by violence
and corruption. Psople maintained
hope for years, said Nancy, even as
AIDS devastated families, and food,
education, and economic systems
were all depleted. The political climate
was too unstable for her usual spring
trip this year, she said, “but 'm going

WEC Deploys AEDs

continued from page 2

poles) and two went in the bucket
trucks the crews use for aerlal work at
the top of poles, along the wires, and
for cutting back tree limbs.

Racentty, WEC purchased three
more AEDs. The Operations team
decided one would go in the largest of
the bucket trucks, another in the track
vehicle used for work in hard-to-reach
locations, and the third rides in
the on-call truck that crews use for
responding to outages at night and on
weekends.

But since the AEDs are portable,
they can be switched among any of the
vehicles. “The idea is to have an AED
in at least one vehicle on every project,”
sald WEC Safety & Environmental
Compliance Specialist Rick Stergas.
Thess can include line-reconstruction
and relocation projects, or restoration
projects involving multiple crews after a
storm or other incident.

“We're hoping they're just eye candy,’
Stergas said. “We don't want to have to
use them”

Even though AEDs provide their own
voice instructions, Stergas brought in
a certified trainer to demonstrate their
use. “People respond differently under
pressure,” he explained. “The AED
tells you what to do, but it will certainly
help faster in an emergency if they've
had practice and are familiar with
the device” AED, CPR, and First Aid
frainings for the line crews are annual
requirements under VOSHA (Vermont
Occupational Safety and Health
Administration).

The cost of AEDs has dropped
significantly since WEC purchased its
first ones for about $4,000 apiece. They
now cost around $1,600, and the price
is expected to go down further. WEC
intends to purchase a few more.

“That sounds liike a lot of money,”
Weston conceded, “but you're talking
about a too! that can make a difference
between someone living or dying”
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WEC Commumty
‘Meeting

Doors-open at 5:30 p.m.
v vaner begins at6 p.m.

lease join WEC staff, diractots, and members at adinner meet-
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in September, by Godl" If all goes as
planned, she sald, she'll be there with
Prisca Nemapare as well as fellow
volunteer Cynthia Stadler to lead
cervical cancer screenings and lead
workshops on adolescent health and
reproductive health. And she'll check in
with the kids. The kids are waiting for
her.

For more information, visit zienzele,

org. ’af

Currents seeks out stories about
WEC members—both indl-
viduals and businesses—whose
lives or work reflect one or
more of the Seven Cooperative
Principles. The Zienzele
Foundation, a cooperative itseff
practices all seven. See wec.
coop or any QOctober issus of
Co-o0p Currents for the full list of
seven principles.
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h : 310-help people? he explained.
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summer. -
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Reliability in Northfield

continued from page 1

through the wires) or a planned outage
(a line crew shuts off power to fix brolen
equipment) i's disruptive to the people
who rely on that line's power. One way
to improve reliability is to have a backup
route for power to reach members,

That's why WEC is taking a
multi-pronged approach to improve
reliability for all members on the
Northfield feeder line, and espscially for
the 128 members on the single phase
at the end of the feeder, explained
Witkin. Clearing danger trees and
replacing faulty equipment prevents
outages. A new line under the interstate
connecting the two lines will ensure
when an outage does occur, members
will get the lights back on much faster
with power from a redundant source.
It's called backfeeding. “We'll keep
people energized while we're fixing the
problem,” he said. “We have these types
of things throughout the system to try to
limit the amount of people that are out.
This one's a little unique in that we're
going underneath the interstate.”

WEC has already reached out
fo Vrans, the state Agency of
Transportation, to make sure the project
is doable. The state gave a preliminary
nod to the idea, and Wilkin said they

need to map the fine and finish the
highway permitting process. Once that's
done, he said, the “fentative planis to
get it in by the time the snow flies”

“This is what our rural co-op
looks like,” sald WEC Board Member
Annie Reed of Marshfield. Electric
co-ops were developed fo serve rural
communities left behind by for-profit
utilities, she pointed out, and WEC's
plan for Northfield is an investment that
directly benefits WEC's rural consumer-
owners. “We're committed to making
the deep investment to take care of our
members. We'rs paying for lines through
challenging terrain to improve reliability
for 128 people;” she said.

Weston said those 128 members
should see their reliability improve
dramatically, but to not expect
perfection. “That area gets hammered
by microbursts and heavy snow. And
then there's the problematic emerald
ash borer we're all now facing,’ he said,
referring to the invasive pest that kills
ash trees. Dying trees Is a problem in
general; a grove of dead trees near a
power line is a problem too.

Wilkin refterated that success comes
only with a comprehensive improvemeant
plan: removing trees that poss a risk to
lines, spotting faulty equipment before
it fails, and building in redundancies.

It makes a big difference for those
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WEC members along a single-phase line near the end of the Northfield three-
phase faeder will see marked improvements in reliability after WEC puts a line
under I-89 to connect them to another source of power. The new connector will go
under the interstate off Ferno Road, near the exit. The line construction is part of
WEC's comprehensive plan to improve reliability for members along the Northfield

feader.

members whose power Is especlally
vulnerable and who brace for an
outage every time a storm rolls through.
The line going under the interstate is

one “piece of the puzzle to improve
reliability” he sald. “We're frying to be as
proactive as possible.” ”e/

Manager’s and
President’s Report

continued from page 3

even cleaner.

There's been discussion about
the Coventry expansion in the news,
and there will be a number of public
hearings on that. Even though that's
not part of our direct connection with
the landfill, we're hopeful Casella
will work with the Agency of Natural
Resources and concerned people to
address their issues.

Patty: There's a high quality
renewable generation plant at the
landfill. The expansion of the landiill
will allow continuation of the generation
plant for the long term.

On September 15, WEC and Casella Waste Management hosted an open house

Community Meeting in
Groton October 25

Barry: When is the Community
Meeting, Paity?

Pafty: October 25 in Groton! This
is another difference between electric
co-ops and other utilities: we hold
meetings with our consumer-owners.
We'll have details and signup info to
come; mark your calendar for dinner
out with your Co-op on the 25th,

Barry: We've had great member
turnout for these meetings over the
last few decades. If's a really great
opportunity for Co-op staff and board
to sit down and share a meal with
members and listen to them, and

at Coventry Landfil. Visitors leamned about landfil operations as well as WEC's
landfil methane electricity generation plant. More to come in the October issue.

for members to hear about different
aspects of the Co-op's operations,

and for us to answer any questions
you have. I'm always excited for these
meetings. As a co-op we work to make
sure every member has input and that
they're heard.

Patty: We dig into substantive
issues and we really hear what's on
consumer-owners’ minds. People stand
up and ask great questions. | really
enjoy these meetings.

Barry: Another thing we've done
successfully is work with community

groups where the dinner is held, so the
dinner benefits a local nonprofit organi-
zation or effort. I's always something
for the community, whether the school
or a community club ora playground
or a rec club. That added bensfit is the
Co-op is helping those organizations
support a project in their community.

Patty: If any local organization trying
to do a fundraiser wants to know more
about participating in a Community
Meeting, we're always looking for Jocal
folks to help with the meal and clean
up. Any folks interested can contact me
at the office at 802-223-5245. ’V

i 'nice sufprisé as we did not know what we wére getling! .

- They add & good color palette to our many different fbwers and plants
 that abound in our gardens:’Many thanks to the Keenes forthe picture!

</ To call the Ca-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245.
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Members
Speak Up at
Public Forum
on Rate Design

Low energy users push back on
changes to WEC’s rates; all agree
raising fixed charge is necessary

n Wednesday, September
819, more than a dozen WEC
members came to a meet-
ing at the Old Brick Church in East
Montpelier to discuss the Co-0p's
changing rate design with staff and
the Board of Directors. The Co-op
plans to raise the monthly fixed
rate from 13 to 25 dollars, lower the
low-use block to 100 kilowatt hours
(kWh), and lower the energy rate on
both the low-use block and standard
use.

In his welcome remarks, Board
President Barry Bernstein poiled
the room. Most in attendance had
been on WEC lines for 10 to 20
years or more; most held a positive
opinion of the Co-op and liked that
as consumer-owners of WEC's
electricity, they had a voice and, as
one gentleman put it, “the money
stays in the room.”

Rate design intent and
bill examples

General Manager Patty Richards
gave a presentation before opening
the floor for questions. She wanted
to emphasize that the rate design
change is not a rate increase: “This
change does not generate more
revenue for Washington Electric

Ca-op," she confirmed, “We collect
the same amount of total dollars
from all our members as we did
under the old structure.” Some
members may pay more under the
new rate structure, others will pay
less, she said.

The driving reasons for the
change, she said, are fo combat
climate change and to comply
with Vermont's renewable energy
standard, which mandates the
state shift 80 percent of all forms
of energy off fossil fuels by 2050.
Since the laws went Into effect, the
state is looking to electric utilities
to make systemic changes that get
Vermonters using electricity instead
of fossil fuels, she explained. “We
have to do things outside of the
electric sphere. They've tapped
electric utilities on the shoulder to
say, ‘We regulate you, and now we're
going to get you to do more” to cut
emissions from transportation and
home heating — which represents
most of the state’s emissions

Though mandated, these
changes, she added, fit within WEC's
environmental mission. The Co-op
has embraced opportunities to help
its members switch from fossil fuel

continued on page 7

Washington Electric
Cooperative
East Montpelier, VT 05651

Fanmer Walter Jefiries stand’s in the dodnn/ay to his USDA butcher shop and

future processing plant at Sugar Mountain Farm in West Topsham.

Engineered for
Efficiency

Sugar Mountain Farm in West Topsham is

designed to bring profitability to small-scale
sustainable pig farming and processing

h on a hill in West Topsham
a USDA-Inspected, energy
efficlent butcher shop and
pork processing plant that features
classical arches throughout the inte-
rior. The plant is on Sugar Mountain
Farm, the work of inventor, entrepre-
neur, and farmer Watter Jeffries. Like
a Renaissance engineer building an
aqueduct or cathedral, Jeffries com-
hines science and elegance fo cre-
ate a highly efficient and sustainable
frame for the work of pig farming and
pork processing.

Jeffries has been raising pastured
pigs for 15 years and farming for 30.
His herd numbers about 400 at any
given time, and as demand grows,
he's allowing it to increase a little.
The farm is organic but not labeled

as such.

The butcher shop has been
operating for about three years and
took seven to build. This spring, after
a few years operating with a state
license, Jeffries applied for USDA
inspection, which would allow the
farm to ship out of state. The head
of the northeast region's USDA
food safety inspection service team,
Dr. Paul Cole, came personally to
inspect the plant, Jeffries said. ‘After
the inspection he pulled me aside
and told me that | should be really
proud of this amazing facility that we
had buitt. His words," Jeffries said.
Sugar Mountain Farm passed with a
100 percent score.

Part of the reason for that is every

continued on page 6
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FEMA Reimburses Co-op for October 30, 2017
Funds Future Hazard Mitigation

Storm,

Imost a year after the late
October storm that knocked out
power throughout the Northeast
and caused some WEC members

1o go seven days without electricity,

the Federal Emergency Management
Agency s reimbursing WEC nearly
872,000 dollars. That figure represents
75 percent of the Co-op's restoration
and repair costs.

Of the four counties in WEC's service
areq, three were determined to be
disaster areas. As a not-for-profit electric
cooperative, WEC is eligible for FEMA
funding when the damage that occurs
is deemed a disaster by presidential
declaration. For-profit utilities must
absorb the cost of storm damage, often
passing those costs along to ratepayers
as a storm surcharge. “This is another
example of the benefits of being part of
a cooperative” noted General Manager

Patty Richards. “The financial help
will go far to keep our rates in check.
Without it, WEC would need to file for
almost a 3 percent rate increase to
cover the cost of restoration.”

FEMA funding covers permanent
repairs, emergency restoration, and
debris removal. After the storm, WEC
crews worked around the clock to
remove and replace 22 broken poles
and 259 spans of line conductors.

WEC is also receiving 140,000
dollars for a Hazard Mitigation Project
fo proactively reducae risk to people
and praperty caused by future storms,
According to Engineering & Operations
Director Dan Weston, the focus for this
project is the three-phase feeder line
coming fram the Maretown substation
and serving Duxbury and Fayston.

The line was constructed in the
1960s, Weston said, and long spans

between poles increases the risk of
outages when trees fall. Funding is
spent on removing trees that have a
high risk of falling on the lines, and
installing 32 new poles to shorten the
distance between conductors and

www.washingtonelectric.coop

minimize the damage and duration of
outages when trees or branches do fall
on this rural line. According to FEMA,
spending on these projects saves four
dollars in future damage mitigation for
each dollar invested. gg#/
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month, in the evening. Me to attend, Members who wish to discuss a
matler with the Board should contact the president through WEC's office. Meeting dates
and times are subject to change. For information about times andlor agenda, or to receive
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Complaint Form, found online at http://www.ascr.usda.gaov/complaint_filing_cust.html,

or at any USDA offlce or call (866) 632-9992 to requast the form. Send your completed
complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office
of Adjudication, 1400 ind Avenue, S.W,, Washington, D.C. 20250-9410, by fax
(202) 690-7442 or email at program.intake @usda.gov.

WEC Ilhewarkers and tree craws work on line damage on Hampshire Hill Road in
Worcester after the October 2017 stom.

) ponsmlllllesofmembershl ;
r rekgious dlscnmmatlon

thelr members, who aclively pamclpate in setting
clsions Men and women servmg as elecied

cbmmon propérty df the cooperaﬂve‘They usually
utm, if any, on capital subscribed asa condmon of

poses; developing‘the cooperalwe, possnbly by: seumg up-reserves, part of
which at least would bs mdwlslble, benefiting members in-proportion to their
1ransac1|ons wilh the cooperalwe. and suppomng olher aclivities approved

concern for community — Whlle focuslng on member needs,
cooperauves work for the sustainable development of their communmes
1hrough policies accepted by their mémbers.

To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm,; toll-free for reporting outages & emergencies, 1-800-WEC-5245,
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“We Are Going To Continue To Lead On This”

Response to rate design meeting, FEMA funding comes in, Button Up incentives,
EV charging station grants available from state

Thoughts after
September’s rate
design meeting

Barry: Patty and 1 want
to thank the people who
came out fo talk about the
rate design process. It's
been a long endeavor for
the board. Every person
on the board is a Co-op
consumer-member. We're
a good mix of low users
and higher users. We

than we need, we give
it back in capital cradit
refunds. We're trying to
find the fairest equation
to keep the Co-op
running and be a trusted
| energy partner for our
| membership.

| want to make sure
| our members understand
why we're daing this. It's
| anew day for electricity.
" If a family switches to

come from the business
community, we come
from varying lifestyles,
and we've been debating
how we meet all of these
Issues and mandates
that we have to respond
fo: global warming, the
state’s goal of 90 percent
renewables by 2050, and
the new mandate that
electric utilities work with
their members to help
move them off of fossil
fuels. That's the context
in which we've been
talking about this for 18
months.

There are two points |
want to make. The first is,
we're not collecting more
money through the new
structure. We're collecting
the same amount of
money.

electric vehicles and
We've been so elactric home heating,
successful with they do away with fossil

our message of
conservation and
efficiency over the
last three decades
that we're selling less
and less electricity.
We need to pick up
a greater percentage
of our fixed costs
up front. We've been
able to promote
conservation over
the years because
we're an electric
cooperative, trying to
help our consumer-
members, instead of
pushing growth to
enrich stockholders.

fuels and oil and gas
bills, and by changing
our rate design to
accommodate that
household’s new electric
energy needs, we can
help that family have a
lower total energy bill.
And reduce emissions,

Also, we haven't
abandoned valuing of
energy efficiency. We still
want people to conserve,
and you can still save
money by conserving.
The 100 kWh block is
still there, and the cost
per kWh is lower than
the present low block.
We're not abandoning
that premise and
philosophy.

Patty: Right: it's not a rate increase.
WEC collects the same amount,
whether it's the old design or the new
design.

Barvy: The second is, we've been
so successful with our message of
conservation and efficiency over
the last three decades that, as our
members are using less, and more
people are using net metering, we're
selling less and less electricity. We
need to pick up a greater percentage of
our fixed costs up front. That will help
to lessen our rate increase pressure,
because we know we'll have that
money for the poles and wires. Now
we're collecting around 15 percent
of what we need in the fixed costs
on our bills in the monthly member
charge; under the new structure, we'll
collect 30 percent. It's just the nature
of frying to keep a business going as
you're trying to get people to use less.
We've been able to promote conser-
vation over the years because we're an
electric cooperative, trying to help our
consumer-members, instead of pushing
growth to enrich stockholders.

Patty: That underscores that we're
a not-for-profit, If we collect more

— Banry Bernstein

Barry: One thing Patty said at
the meeting that | think is important
is this change isn't going to happen
immediately, but we have to set the
stage for the change. I've spent the
last five decades of my life investing in
energy efficiency and trying to have the
lowest carbon footprint | can. I'm down
to 150 kWh a month, and I'm going to
feel the financial impact of this on my
electric bill, but I'm also thinking about
all my energy use. I've got to consider
the world is changing.

All of us on the board feel it sets
us on the right dirsction. We're going
fo work with our members every way
we can to try to find ways that we can
help everybody make this change as
economically as possible.

Patty: We need to go through the
ragulatory process to get approval.
Wel'll foilow up with the Public Utilities
Commission in early 2019 and then it's
a six to nine month pracess with them.
The PUC ‘must ensure the structure of
the rate design is what's called “just
and reasonable.”

Barry: After the meetings, articles in
Co-op Currents, and talking with many
members, we're coming to the next part

of the process, which will
be more formal and regula-
tory. We welcome that,

foo. By the time we have a
new rate design in place, it
will have been about three
years of process.

Pafty: This rate effort
is comparable to building
the foundation of a house.
We need to get the base
rates set first. We're also
going 1o be coming in with
different rate structures
at a later date. This first

If a family switches
fo electric vehicles

regulators or anybody
else to put a lot more
_money into right of way
and to make reliability our
number one goal.

The article in last
months' Co-op Currents
about us investing a
significant amount of
money in the Northfield
line shows that as a
cooperative, reaching the
biggest number of people
isn't exactly our priority,
becauss all of us are part
of the Co-op. So we target
an area if those members

stap represents the care and electric home

offering that most people heating, they do suffer more outages.
will likely use, but we're away Vl;ith fossil We have heard from
going to consider time of fuels and oil and members who were out
use rates, perhaps low " of power for seven days
income rates, and peak gas b’”s,’ and by after last year's storm.
rates. | call these next rate changing our But as Patty pointed
offerings ‘boutique rates”as  rale design o out, it was New England
typically smaller groups opt  accommedate that  wide. When that event
to use them. We'lltry tobe ~ household’s new  happened, this organi-

as creative as possible to
reach people’s needs. The

electric energy
needs, we can help

zation was 100 percent
there for our members in

firstthing we have to dois  that family have a restoring power and now
get this base rate structure  joer fotal energy ~ Were doing ail we can to
in place. bill. And reduce lessen the impact the next
emissions. time around. Everybody
Barry: The bottom — Patty Richards at WEC has done a great
line Is we, as an electric job about that.

cooperative, as a member

driven organization, are going to
continue fo lead on this. We're looking
at our members’ total energy bills, We're
asking our members to continue to
trust us that we're doing the right thing
moving forward.

FEMA reimbursement for
October 2017 storm

Patty: We're approaching one year
after that awful storm on October
29-30, 2017, It hit all up and down the
East Coast, and especially hard in New
England and throughout Vermont. it
was the first time the state outage map
went all red, showing massive outages
for every utility in the state. It was
unprecedented. FEMA just reimbursed
us 372,000 dollars for WEC's repair
and replacement costs.

That's another thing: as a not-for-
profit, we're eligible for FEMA, unlike
the investor-owned utilities. And we
got another 140,000 dollars for what's
called hazard mitigation, to hedge
against future storms.

Barry: My only comment is for those
of us who've been on Co-op lines for
a long time, we know how much better
our reliability is than it was in the 70s,
80s, and 90s, when there was little
money spent on right of way clearing.
When the board changed the Co-op’s
direction, we didn't have to be told by

Community Meeting in
Groton, Oct. 25

Barry: The meeting Is happening
right after this issue goes to press. As
members pointed out at the meeting
we had on rate design and as I'm sure
they will in Groton, these things don't
happen at investor-owned utifities, that
consumers are invited to meet with
staff and board about issues like the
rate design restructure long before
they're filed with regulators, I'm so
proud of being a Co-op member and
so proud of Washington Electric.

Patty: Qur members have a voice.
If you want to use that voice, you can.
Members call me, they call Barry,
and they talk to other members of the
Board.

Button Up incentives
available

Patty: | want to remind people we
have incentive dollars to give away to
get people into electric vehicles and
to put toward home heating systems.
The weather’s getting cold, so if you're
thinking about weatherizing or buying
a new appliance, call Bill Powell and
he'll walk you through the incentives.
Wa have money we'd really rather
give to our members to buy efficient
devices and vehicles than to turn over

continued on page 8

Serving mare than 10,800 member/owners in central Vermont. A rural electric cooperative since 1939,
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nce a year, WEC hosts a

members’ open house at its

andfill gas energy plant at the
Coventry Landfill; and once a year,
the landfill's owner, Casella Waste
Systems, hosts an open house of its
own,

This year, the partners held a joint
open house on Saturday, September
15. With a bouncy house and petting
200, vendors and free food, the opan
house was presented as a family
fun day with plenty to learn about
Vermont's waste systems. Visitors
hopped on school buses for a tour
of the landfill, learning about what is
and Isn't recyclable, watching trucks
dump trash, culminating with WEC's
generation plant.

“Its a fact of life that we all produce
waste, Casella's been very forward
thinking in their management, like
implementing single-stream recycling
to separate waste and partnering
with WEC to use the methane
produced by decomposing landfill
matter instead of flaring greenhouse
gas into the atmosphere,” said WEC
General Manager Patty Richards. “It's
considered a renewable source of
power. If our power plant wasnit there,

the gas would be wasted. Instead we
use the gas to make electricity. We

Feeling the Burn

WEC Shows Public Landfill Gas-Fired Plant at Coventry Landfil Open House

Board officers were happj/ to be on babysitting duty during tours of WEC's landfil gas to electricity blant at Coventry

g :

www.washingtonelectric.coop

Landfil. From left to right: Board President Barry Bemstein, Treasurer Don Dougles, Editorial Assistant Malcolm Titterton, Vice
President Roger Fox.“This plcture reminds me we're doing what we do for the next generation. We've got to try to fix what
we.can in this world for our kids;'said General Manager Patty Richards.

appreciate that Casella is educating the
public, and Co-op members, about how
we work tagsther to use this
methane byproduct to power
about 6,600 homes.”
Member Services
Supervisor Susan Golden
and Administrative Assistant
Dawn Johnson staffed a
booth in the vendors’ area,
introducing attendees to
the energy cooperative
that draws two-thirds of
its all-renewable portfolic
from the plant at the tandfill.
Down at the generation
plant, Dan Weston, Director

of Engineering & Operations, and

Bill Powell, Director of Products &
Services, greeted visitors, along with
Board Prasident Barry Bernstein, Vice
President Roger Fox, and Treasurer
Don Douglas.

Weston described for visitars how
methane produced by decomposition is
piped down into the plant, where each
of five 2,250 horsepower combustion
engines turn the gas into 1.6 megawatis
of electrictty. A highlight of the tour is
WEC’s new Siloxane Removal System,
or SRS, which scrubs the gas of the
slippery substance found in many
modern cleansers. From the plant,
electricity travels to Irasburg, to a high

voltage transmission substation owned
by VELCO, bringing power to the
Vermont grid.

David Shea, of Fairfax, missed
his daughter’s soccer game because
he was so interested in taking the
tour. “Just amazing,” he said, after
confirming with Weston that since
the SRS was installed, the plant's
huge engines go three times as long
between oil changes.

“Maintenance costs went way down,”
added Weston.

Shea has been interested in power
since he took a college class on energy
and the environment in 1992, he said,
that included tours of different power
plants—including the now-defunct
Vermont Yankee nuclear plant. That
was before WEC’s landfill gas plant
was built. Saturday’s tour was useful
professionally, he added. Shea owns
a demolition company, Complete
Demolition Service, in Fairfax. “l can
talk to customers about what the landfill
does,” he explained: “So now | can talk
to them about turning trash into power
as well"

Several enthusiastic kids, many
sporting tiger whiskers from the

T

(inset) WEC’s new Siloxane Refmoval
System dramatically improves the
performance of its five 16 megawatt
engines.

Left: A truck dumps a load of trash into
Casella’s NEWS-VT landfil in Coventry.

1-800-WEC-5245.
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face-painting booth, toured the plant.
After snacking on doughnuts and cider
while Weston described the plant’s
equipment and operation, attendees
inserted heavy-duty earplugs and
walked through a heavy door to see
the giant, booming machines at work.
A mother from Newport, who had just
discovered the generation plant was
there, said her young sons enjoyed
their whole visit, from watching trucks

dump trash to the demo on recyclables.

The perk of WEC's plant? “Big
machines,” she said.

David Barlow of Coventry said he
comes on Casella’s tour every year to
ses what's new at the landfill. Though
his power comes from Vermont Electric
Co-op, he said, as a neighbor to the
landfill he'd worked with Weston to
run power lines through his property.
He can hear the plant from his home,
he said, but it doesn't stop him from
supporting its purpose. WEC's good
faith is important, like installing the
SRS, and Weston's sympathy for
his nolse concerns. “The effort to

all; onca my wife and | dacided where wa ware :
going to iive about 18 years ago, we didn't hava
a choice about which .electric utllily provided our

on helping our
prtlalls
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constantly make it better—I appraciate
that,” he said.

Anne Page is a WEC member who
divides her time between Walden and
Newport, Given that commute, “we
drive by it all the time,” she explained.
“We saw it would be open and thought
it would be interesting.” She came on
the tour with her husband Woodman
Page—the first time either of them had
visited the landfill or the generation
plant.

Douglas was pleased with the
turnout and with how the event took
shape. “'m thankful we could do this
in conjunction with Casella,” he said.
“It's nice to share WEC's processes to
source renewable power alongside our
partners at the landfill.

For more on WEC's SRS system,
see past articles in Co-op Currents:
“Cure for the ‘Siloxane’ Problem,”
September 2016

“The Gas is Still Cooking in
Coventry; January 2018 g/

plant at Coventry Landfi,

0-0p member, I'can he assured that whatever
oui: bills goes dlrecﬂy toward the, operating expenses of producm

WEC merrrbe'rs Woodman and Anne Page outside WEC’s landfil gas to electricity
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provided electric powver to our-rural service draa; bacause th being-a member

wagn't énough profil to be made 1o justify the cost of running the. - of a cooperative is
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WEC's tairitory. As in‘'many rural areas of the country in that éra, - - 'O @ community, in". -lnteresis of tha ansemble of all WEC members, because that

tha local comminity banded 1ogelher to creale a; uulrly toprovide . the.same way | can ' is the essénce of beirig a cooperalive, WEC. hias been'an early
nsetf wiith alactric power. -, * - - choose to:bé a part . adopler-in supplying reneivably- ganerated dlgatricity forits - . -
* Hera'in the 21t gentury, th slory may ‘seem a lr'rlle quamt in-- of the commumty I v

N _physically live in, and
- Lcan'have a voicen -
- that communlty ifi
Y choose.. -

) power station or tha.Co: -0p’s conslructlon work pian,The depth and deiail of - ]
- these reports informed mé about what is required 1o raliably provids electricity I While the times and technology of publlcly-provrded servlces will conllnue
.10 & rural community such as ours. They also educated ima on many ofthe.. 1o changs, | expact that cooperative modsl will continue to b8 successful for
- Iarger issues dealing with the nature and cost of our power sources. | felt Iwas  ‘us as long as we percelve that we ae'part of a commiinity in which we can
treated not just as a consumer of electricity, but asa responsrble and potentlally  participate when we- have the time and need (o do so. ’”‘ .

ber/ s in central Ve A rural electri perative since 1939.

Serving more than 10,800
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Sugar Mountain Farm
continued from page 1

element of Sugar Mountain's shop and
plant is intentional. Efficiency is built

in o every step, including the pigs
themselves. “The cost of a pig is 30
percent for the pig itself, 30 percent for
feed, 30 percent for processing, and
the remaining 10 percent is overhead.
That leaves no room for income,”
Jeffries explained. To make Sugar
Mountain profitable, he said, he looked
at the pig as an equation. Having his
own breeding herd eliminated the need
to buy pigs; pasturing pigs kept the
cost of feed down. That left processing.

The farmer

But before we get to processing,
let's get to know the farmer. Waiter
Jeffries is bright eyed and neat, with a
crisp speech pattern and an ageless
appearance: it's somewhat stariiing
to learn he has adult children. He
has a mind that can filter, sort, and
retain seemingly endless details.

This is a gift, and he's generous with
it. His blog at sugarmtn.com shows
both his exhaustive cataloguing of
Sugar Mountain's processes and his
eagerness to share them with other
farmers interested in doing what he's
done.

Jeffries knew he wanted to farm
when he was 15, he said. His uncle
raised pastured Highland cattle and
Jeffries dreamed of following suit. After
studying science and engineering at
Dartmouth (and every other class the
college offered, he added), he decided
to make money first and then buy a
farm. “So;” he said, “l invented some
things in high tech”

He invented a type of dry heat
transfer toner called BlackLightning,
and out of that grew a manufacturing
company based in Hartland, as well
as a magazine (Flash) and books (The
Underground Guide to Laser Printers,
A Flash Compendium).

During his years manufacturing and

publishing, he said, he bought the land
in West Topsham and started turning
his attention toward farming. The
economics of cattle farming dissuaded
him from his childhood dream. He
briefly considered farming mice for
labs. Then he learned how to raise
sheep and poultry from longtime West
Topsham postmaster Russell Batten.
But to make money raising sheep,

he pointed out, “you need to do huge
numbers. | didn't want to get that big.

| wanted to have fun.” Enter the pig:
hardy, delicious, and useful from snout
to tail.

The butcher shop and
produet

That brings us back to processing
the pig—the final third of the pork profit
equation. There are a lot of elements
involved in processing an animal,
which means when starting from
scratch, there are a lot of opportunities
to build In efficlencies. Jeffries noted
that his three highest costs are labor,

The exterior of the butcher shop and future pork processing plant on a snowy day. The outside, still surrounded by scaffold-
ing, will be the last part of the plant completed.

energy, and maintenance. So, he said,
he designed the plant to be energy
efficient and easy to maintain.

Currently, just the butcher shop
section of the plant is open for
business, plus several carefully
calibrated coolers holding processed
pork ready for delivery. Jeffries is doing
everything himseff, with his sons’ help:
design, architecture, plumbing, wiring,
concrete, doars, The only piece he
isn't doing is septic. “Heating water
and cooling meat are the two biggest
energy costs. Next is heating and
cooling the building itself,” he said, so
he designed the building fo require no
heat.

Then it was time to start building. A
slaughter room is the most expensive
part to build out, but cheapest fo hire,
he said, so he'll build the slaughter
room last and currently sends his pigs
to the slaughterhouse at Adams Farm
in Athol, MA.

‘At the other end of the scale,

Walter Jeffries,
inventor,
entrepreneur,
and farmer,in
the butcher

- shop of Sugar
+ Mountain Farm.

butchery is by far the most expensive
thing to hire out,” he reasoned, but
was less expensive to build, That's
why he decided to build the butcher
shop first. He trained as a butcher and
discovered a side benefit to doing it
himseif: an increased yield of about
14 percent. “That 14 percent shows
up in profit, not setup,” he pointed out.
it also allows him to give customers
custom cuts, and to experiment with
making new products: porchetta and
sausages, including the top selling
Farmhouse Sausage and Maple
Breakfast Sausage. Sugar Mountain
offers products seldom seen in market
aisles: salt pork, whole slabs of
bacon. Jeffries’ custom orders include
deboning a whole pig and stuffing it
with sausage. Meat eaters who think
they know pork eat Sugar Mountain
products and rediscover how delicious
and versatile top-quality pork can be.

The plant design

Beyond the butcher shop is the
rest of the processing plant, still under
construction. The building is six shells,
each contained within the next, “like
Russian dolls;" Jeffries said. The
arched ceilings in the shells are each
representative of a different classical
style. The well-insulated outermost
shell weighs 1.6 million pounds. “That
much weight doesn't fluctuate much,
but tends toward mean” in temperature,
Jeffries said. Instead of normal
environmental temperature spikes,
the building’s temperature shows a
shallow curve around 35 degrees. That
first shell contains the future slaughter
room.

Inside the second shell is a chiller
room with a high ceiling for hanging
and aging meat. There's a subtle
temperature change even though there
aren't doors between the shells. In
summer ‘the inner room is cold even if
it's 80 degrees outside. With no doors.
1 like to design things to be passive,’
said Jeffries. The coldest air, at the
center of the plant, leaks outward to
cool the rest of the building.

The third shell is the future cutting

continued on page 7

To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am ~ 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting cutages & emergencies, 1-800-WEC-5245.
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Rate Design Meeting
continued from page 1

home heating and transportation to
electric—what's known as beneficial
electrification. Because WEC's portfolio
is 100 percent renewable, Richards
pointed out, cutting out combustion
engines means “we can make a huge
dent in our carbon footprint.”

The Co-0p's new rate design raises
the fixed monthiy member charge from
13 to 25 dollars per member. Individual
infrastructure costs—each home or
business's transformer, pale, wire--
are closer to 80 dollars a month per
member, said Richards. The difference
is made up through kWh sales. WEC
is not suggesting a jump from 13 to
80 dollars in fixed charges, she said,
but asked members questioning the
hike in the monthly charge to keep in
mind that members with bills lower
than 80 dollars have a portion of their
infrastructure costs subsidized by
higher users.

Using a handout and slides that

show different potential energy bills,

she described how the Co-op staff

and board considered members’

total energy spending on gas, ail or
propane, and electricity in the design.
She showed how using cold climate
heat pumps and an electric vehicle
can bring a home’s total annual energy
costs down from 6,000 to under 5,000
dollars under the new rate structure.
“Yeah, your electric bill went up. But
what's happening is your home heating
drops substantiaily. Same with your
transportation costs for your car. The
key is your total energy spending

went down. You can, under this rate
structure, save money,” she said. And,
she said, incentive dollars available
through WEC's Button Up program help
members offset the cost to purchase
and replace appliances and vehicles.

Questions and comments
Bud Haas of Bradford asked if there
was research to back up the savings
scenario. “We have to take you on
faith,” he pointed out. Richards noted
that nationally, utilities are moving to

Board members Jean Hamilton and Richard Rubin, both of Plainfield, listen to
members' comments during the Co-op’s meeting on September 19 to discuss its

new rate design.
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Stewart Clark of Worcester listans Intently to another member’s comment during
the Co-op’s meeting on September 19 to discuss its new rate design. Products &
Services Director Bill Powell is in the background.

Sugar Mountain Farm
continued from page 6

room, and the fourth is the cave, where
meats will cure. The fith shell contains
the brine room for hams and dry
rubbed cuts. In rooms like this where
saltis a concern, Jeffries built with
spun basalt instead of metal rebar. The
insulation gets thicker between each
shell.

The sixth shell contains the
supercooler, which will run at 27
degrees, and at the center, the freezer,
which will be 45 below zero “and
have a tornado inside,” Jeffries said,
because fusion forms the smailest
crystals in the freezing process. Once
the freezer is cooled down, he said, if
airis not exchanged, it will never lose
its temperature.

Upstairs, an insulated attic acts to
cool all the rooms below — “Think of it
as an ice pack on top of the building,”

Jeffries said. A tower provides space
for warm air downstairs to rise. And
Jeffries plans to install lunar panels—
his invention—on the roof: not to collect
energy from the moon, but to reflect the
building’s heat back to the night sky.

There's a timeline to complete all
of this, room by room, Jeffries expects
to have the cold interior processing
rooms finished within three years, the
slaughter room finished within five
years, the attic and exterior finished
after that.

In the meantime, Jeffries has the
attention of others interested in his
small and efficient plant. ‘A lot of people
sald it's impossible to build a USDA
plant. They're wrong,” he declared.
Indeed, it's possible to build a USDA
plant that gets a perfect score on the
first inspection. On this rural hill is
perhaps the model of future agriculture
and meat processing: small, innovative,
and above all, efficient. ’V
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Manager's and
President’s Report
continued from page 3

fo the state in penalties because we
didn't do enough to get our members
weatherized.

Barry: There's also money available
through Efficiency Vermont which
couples with our incentives, and for
folks of limited income, there are
grants through the Community Action
Fund that can help you tighten up
your house. Our members up in the
Northeast Kingdom can get an energy
audit through December for 100 dollars
through Heat Squad that will give
them a road map of what they need
to do and what will give them the

best investment for their
dollars.

Patty: Call Bill Powell,
the Energy Coach here,
at 802-223-5245. He'll
give you the details and
will refer you to Heat
Squad staff.

Volkswagen
seitlement leads
te grants for
charging stations
Patty: Through Vermont's share of
Volkswagen's emissions settlement,
grants are now available to build
electric vehicle charging stations. The
application Is set up for municipal
organizations and companies to apply

directly to the state.
Rather than call WEC,
apply directly fo the state.
Applications are due
November 30 for the first
round of grants.

Barry: Our
members can talk to
their municipals and
encourage them to apply.
If there's someplace
you shop a lot, you can
go in and talk to the business about
applying. Building out the network of
charging stations will make peaple
less anxious about going to EVs if they
know they can get a 15 minute charge
while they're shopping or doing town
business.

For mere information:

Rate Design: “Members Speak Up at
Public Forum on Rate Design,” this
issue; “Listening for Consensus,’
January 2018; “With New Rate
Design Structure, WEC Looks to the
Future,” July 2018

Button Up: “What's My Incentive to
Button Up in 20187” July 2018; or
contact Bill Powell, the Energy
Coach: 802-224-2329, energy-
corch@wac.coop

Volkswagen settlement grants for
EV charging stations: hitps//
actd.varmont.gov/community-
devalopment/funding-incentivas/
elactric-vehicle-supply-equipment-
avse-grant-program QU

Rate Design Meeting
continued from page 7

a higher monthly fixed charge and
lowering the energy rates charged

on the variable portion of use. Our
neighbors in Montreal are also leading,
she said: “They have very low energy
rates, to the tune of eight or nine
cents per kWh, and they're a whole lot
more electrified than we are’—that Is,
Quebecais use mare electricity for all
their energy needs and less fossil fuel.
Haas asked about the capital costs

it takes to switch to electric. Richards
assured him the Co-op isn't talking
about changing over appliances and
vehicles overnight, but rather when
each appliance currently in use comes
to the end of its natural life: “When it's
time to replace your gasoline powered
car, that Is when we want you to
consider buying an EV.’

Lee Cattaneo of Orange said that
his decision to net meter was based on
the current rate structurs, not the new
one, and generally opposed a structure
that favored higher energy use. “If
you want to encourage solar, this is a
discouragement,” he said, of the new
rates. “This is giving a break to the
person who's using a lot of electricity”

That's because as rates are lowered,
members who use more electricity will
see lower electric bills compared to
their bills today. As electricity becomes
less expensive, WEC hopes that will
prompt members to switch from fossil
fuel engines fo electric. “We want
WEC's electricity to be the fuel of
choice!” said Richards. But the concept
of lowering bills for higher energy users
was uncomfortable for many in the
audience. Stewart Clark of Worcester
put it this way: “I'm troubled by the
switch in emphasis from conservation
1o 'let’'s use electricity. I'm troubled
because these rates are regressive.”

Betsy Barstow of East Montpelier
didnt want to see fellow members
wasting energy, but wondered if it's
possible to compromise, encouraging
conservation and rewarding members
who can prove their higher use comes
from switching fossil fuel appliances
to electric—for example, those who
take advantage of WEC's Button Up

incentives.

Bernstein agreed that conservation

is a core value of the Co-op, and said
that the Co-op’s kWh sales have been
declining as members conserve and
net meter. Richards added that the
primary messages WEC heard from
listening groups in 2017 was that a low
block should be retained and that the
fixed charge was too low.

Clark proposed expanding the
low-use block to the first 300 kWh
1o encourage conservation. He said
new electric appliances and vehicles
were “more efficient, but not more
effective than fossil engines. You need
1o structure for conservation and
recognize that heat pumps and electric
vehicles aren’t the best solution for
Vermont”'

Richards, taking the long view,
disagreed. Electric vehicles have a
range of 200 miles or more now, she
said, and the technology improves
every year.

Board member Richard Rubin
of Plainfield told the group, “The
regressive nature of this bothers me
the most,” to nods of agreement. He
continued, “But unless we get more
revenue into the Co-op, we're in real
trouble.” He explained that if WEC can
sell more kWh, rate increases will be
lower over the next decade. In other
words, high users, buying lots of kWh
of renewable energy, contribute to
keeping costs lower for all members.
Or to flip the scenario, if all members
were low users, it would create artificial
scarcity, which would drive up rates.

WEC members are
eligible for $5,000 off
MSRP for.the all-electric
2018 Nissan Leéaf, witha: ~
rdnge of 151 miles. -

.- Plus, income-eligible WEC. ;
. members récgive extra
~ incentives toward electric
veicles and plug-in .-
electric hybrids through
" the Bution-Up program.

Save Big on Electric Vehicles

Visit weshingtonetectric,
contact energycoach@wec.coop to learn more.

Given the Co-op’s need to sustain
revenues, Barstow said she'd rather
see the fixed rate raised higher than
25 dollars than to see higher electric
use incentivized. Board member Mary
Just Skinner put this to the audience:
should WEG ralse the fixed rate above
25 dollars? Clark considered this and
said yes: 'l wish there was a way to
structure it to favor low users. | think it
would be more acceptable to have a
higher base.

Steven Farnham of Plainfisld
questioned if the cooperative structure
was fair to low users, and Richards and
board members suggested it was fairer
in its participative nature, in contrast to
for-profit utilities. Cattaneo said his real
concern Is that members who waste
electricity will be rewarded with lower
rates.

Board Vice President Roger Fox
noted that the meeting was mainly
populated with members able and
willing to conserve electricity. “There's
a sense In this room that people who
use a lot of electricity are wasting it.
| wish there were some farmers, or
people with medical needs or large
families here to tatk about how they
use electricity. | fsel that perspactive is
part of the conversation that’s missing,”
he mused.

Fox went on to wonder how rates
could be redesigned—to accommodate
low users, should the Co-op charge
higher rates and offer a subsidy to
low-income members? He admitted to

tric.co0p or. -

concerns about that idea, and Bernstein
added, “We've struggled with this."
Garfield Barnes of Plainfield echoed
Barstow's thought that there might
be room for campromise in creating
steps off the regressive nature of the
design—incentivizing both moving
off fossil fuels and conservation,
and building a progressive structure
for the highest users, who seem to
demonstrate an ability to afford their
energy use—*At 1,200 kWh a month,
maybe they shouldn't get a break!” he
offered.

Next steps

The meeting came to a close, and
Richards and the Board of Directors
thanked members for coming out
and participating in the cooperative
process. In return, members thanked
WEC for holding the meeting and for
the opportunity to speak up. Several
members, including those opposed to
the change, acknowledged they better
understood why the Co-op is pursuing it.

After the meeting, Barstow explained
that after 2017’s Community Meeting
in Worcester, she'd ruled out net
metering, because she understood the
Co-op invested in renewable energy
sources on behalf of all its members,
whether net metering or not. But she’s
reconsidering, she sald, since as a
low user, her biil would go up under
the new structure. “Maybe | do need
to bring my family down to the 100
kWh level and conserve,’ she said,
and use a solar installation to supply
her family’s electricity needs over the
low-use block. “| appreciate the Co-op
and this meeting,” she added. ‘There's
no easy solution, that's for sure.”

Later, Richards confirmed that in
developing the new rate structure, the
board and staff relied on the fesdback
from listening groups, because that
was a representative sample of
members—inclusive of low, medium,
and high users; owners and renters;
low and high incomes, and other
measures of diversity.

Richards said the next step is to
work with state regulators to propose a
new pricing plan. The earfiest the new
design could take place Is late 2019.
“We have a lot of worl to do” before
the rate design can go into effect, she
said. ’0/'

tes, 1-800-WEC-5245.

/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am = 4 pm.; toll-free for reporti ges &
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WEC Announces
Rate Increase in

2019 at Community

Meeting

Declining market value of WEC’s
renewable energy credits behind
increase of 5.49 percent. Rate redesign,
Button Up, Coventry expansion also
discussed at Groton meeting

tWEC's annual

Co-op to sellits

Community It's a classic supply renewable product on

Meeting, WEC and demand the market and make
Board President Barry situation, What's electricity cheaper
Bernstein and General happened in the  for its members.
Manager Patty Richards Massachusetis And unlike carbon
announced that the market is the credits, with which
Co-op is forced to apply demand [for RECs] they're often confused,
for a rate increase in has dried u RECs aren't a way for
2019, largely dus to the - p- other utilities to buy
dropping cost of renew- ~ Patty Richards a clean image while

able energy credits, or
RECs.

The October 25 meeting in Groton
was attended by about a dozen
and a half members. After dinner,
the proposed increase was first on
Bernstein and Richards' agenda. The
Co-op’s last rate increase went into
effect July 2018.

Because WEC's portfolio is 100
percent renewable, it is able to sell
renewable energy credits on the
market to other utilities looking to
make their own portfolios greener.
RECs have different quality levels,
like maple syrup. In order to make
the economics work, WEC has
traditionally sold a portion of its
highest quality credits and bought
back credits that are lower quality,
though still green. It allows the

still using dirty power.
Instead, all RECs
represent displacement of fossil
fuel or otherwise unsustainable
power sources, since the grid can
only transmit as much power as is
needed at any given time.
However, more and more
renewables have come online in
recent years, That's a good thing,
but it means the market for RECs
is flooded. “It’s a classic supply
and demand situation,’ Richards
explained. “What's happened in
the Massachusetts market is the
demand has dried up”
None of this takes WEC's
leadership by surprise. “That money

S

Angela Manning of Orange seldom misses a Community Meeting.“It's

important to support the people who try to support us,"she said.

Two Major Show
Storms Hit Vermont
in November

Heavy snow causes repeat outages.
Tens of thousands affected statewide;
5,500 WEC outages at peak

their President and General
lanager’s discussion on page
&4 3, Barry Bernstein and Patty
Richards discuss the mid-November
snowstorm, Then, right as we were
wrapping up this issue, another storm
of heavy, wet snow hit Vermont on

Novemher 26-28: Winter Storm Bruce.

Crews are working into December to
repair fines and restore power.

I’s yet another major, multi-day
storm event. Heavy snow and cold
temperatures mean sagging lines
and tree limbs ~ a recipe for repeat
outages. Some forecasters are
already calling this storm one of the

from RECs has been a goad cushion  worst in recent years.

“This walloped us,’ said General

' continued on page 4 Manager Richards. “We have snow

Washington Electric
Coeperative
East Montpelier, VT 05651

weighing down our lines and blowing
fuses, we have trees bending and
breaking under the snow weight.
Heavy snow falls and weighs down
the trees and lines, causing outages.
As the weather changes and trees
and lines offload their snow, we have
repeat outages. And then it snows
again.”

WEC's crews are working around
the clack and will be repairing lines
and restoring power for several
days. Several other municipal and
caoperative utilities sent mutual
aid. Stowe Electric and Burlington
Electric sent two and four lineworkers,
respectively; municipal utilities from
Littleton, Middleton, and Wakefield,

continued on page 7
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Space Heaters:
Low Maintenance, High Cost

ay you liva in one

of Vermont's old

farmhouses. When the
mercury plunges this time
of year, you notice all those
drafts and cold spots. It can
be tempting to plug in a space
heater or two ~ somatimes
necassary, to keep pipes from
freezing. After all, many of
them advertise they operate
for mere pennies per day. go up to 40-60 kWh per day, and the

The trouble is, the manufacturer Vermont state average kWh per day
might make that claim based ontesting  is 22, That's a huge jump;” observed
the device in Florida, not in January Golden.

* in Vermont. it's fudgy advertising That leads to cold-weather related
Member Services Supervisor Susan spikes in member bills. A standard
Golden has heard before. Here, that 1500 wait space heater left to run 24
space heater can double or triple your  hours a day adds about sight and a

daily kWh load. With a space heater half dollars a day to your monthly bill.

plugged in, “it's nothing for your use to  That could add 250 dollars to your

Co-op Currents
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- No. 0746-8784) is published monthly except February, May,
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monthiy bill, and that is a lot

of money. “it takes people by

surprise bacause they've heard

it costs pennies per day. Well,

not in Vermont,” said Golden.
Which is why, if your WEC

bill leaps during the cold

months and you call the

- Member Services team for
assistance, they'll probably ask

youmentga.con via Creahs Comions o first whether you've been

doing anything differently - such as
using a space heater.

Diagnosing the source

The problem is simple: we need to
stay warm when it's cold. Golden is no
different from other WEC members in
that regard. Last year, during the deep
freeze, she was forced to use space
heaters to keep pipes from freezing
in her shesp barn. Her next biil was
eight times her average bill. The only
difference is, she wasn't surprised by
the high cost.

The Member Services team trigs to
kesp consumer-members from being
surprised, too. They send out high bill
nofices when a household or business
is showing use 20 percent or more
above average. When the member
calls to inquire, the team does some
diagnostic work to determine why the
member's energy use is rising.

Ofen, the next step is a call to
Products & Services Director Bill
Powsll, known throughout WEC
country as the Energy Coach, Powsll

counsels members that while space
heaters are easy to use, there's 2

real tradeoff. “The convenience of a
space heater can be outweighed by
the cost to operate it he said, ‘There
are no good units. There are bad units,
meaning some are less effective than
others”

Members skeptical about what is
drawing power — that “pennles per day”
claim is awfully hard to shake - can
use a digital kWh meter to determine
the cause. WEC has a number of small
meters Powell regularly loans out to
members. Calling it the “do-it-yourself”
option, he said, “When a member has
a question about load, | send them
in the mail. The member plugs it into
the face of the meter. Then you have
evidenca” to determine which device
is causing the increase in load. Powell
is quick to caution that the device
only addresses 120 volt devices and
appliancas -~ not 240 volt appliances,
like electric dryers or water pumps.

Economic catch-22

Golden pointed out that a lot
of space heater use comes from
an economic catch-22. That is,
other sources of home heating,
like oil, propane, or wood, require
pre-payment. You need to purchase the
fuet before you can haat your space
with it. Electric heat, on the other
hand, is paid for only after it is used.

continued on page 6

3 Plant
Accountant Sy
Daubenspack
and General
Manager Paity
Richards fil
their shopping
caris during the
Stuff-A-Truck
food drive. Every
year WEC's
Community
Fund donates
1,000 dollars
worth of food to
the driva, which
"% benefls the

* Central Vermont
Salvation Army
Emergency
Food Shelf.




www.washingtonelectric.coop

Co-op Currents, December 2018 + Page 3

_President’s and General Manager’s Message

Crash in REC Market Leads Co-op to
File for 5.49 Percent Rate Increase

Also: November storms and outages; new rate design will help reduce impact of future rate
increases; facing down the emerald ash borer; taking care of each other this holiday season

Rate increase
Patty: We filed with the
Public Utility Commission
(PUC) on November 15
for rates to go into effect
January 1, 2019. It's an
increase of 5.49 percent.
This is driven predomi-
nantly by the REC market
collapsing. It's really like a
single cost line issue.
The REC price was
in the mid-20 dollar
range six months ago.

the energy we want to
conserve Into fossil fuels.

Peaple are going to
make appliance, heating,
and vehicle changes over
the next decade or two
as a normal course of
replacement as things
wear out.

Patty: As we talk rate
design, we're also talking
about all fuels: electric,

heating, and gasoline. If

oo v getthe o st s Yo
rate redesign in  lectrc bill will increase,
Thnkof ke tiarwe  PIECEwele going o CCLOE ROy
collected 2.5 mlllio.n cpntmue fo have rate footprint w?lll decrease.
dollars in REC revenue Increase p ressur es. We've got these rate
last year, and this year The,’at? 1edesign  jnereases going on
we're down to 16 milion, ~ won't eliminate the  \pils we're doing a rate
pressure, but it W"” redesign. Until we get the
Barry: We hadtogo  help reduce the size  rate redesign in place,

in for this rate increase

in such a short time as a
result of a collapse in the
REC market over a period
of only a few months.

Patty: Our labor costs

are in check, our expenses are in
chack, we're keeping pace an all the
other expenses. It's just this one thing.

of the increases,
because every month
we collect more in the
fixed cost piece in the
monthly bill.
-- Patty Richards

We're laser focused on expenses
and there's no way we could avoid an

increase.

we're going to continue to
have these rate increase
pressures. The rate
redesign won't eliminate
the pressure, but it will
help reduce the size of
the increases, because

every month we collect more In the
fixed cost piece in the monthly bill.
We're still going to have rate increases,

but the redesign wilt
lessen the percentage.

Barry: it will lessen the
impact on the percentage
of rate increases.

Impacts from
unaveidable cests
Pafty: We had a
nasty mid-November wet
snowstorm. The weekend
before the wet snow came
in, we had between
Friday, November 9,
and Sunday, November
11 a series of outages
affecting anywhere from

500-800 members. Then -

the wet snow came in on
Tuesday on the heels of
the weekend mess, and
we got hit with heavy,
wet snow loading on the
lines and tree branches.
We had over 90 different
places we had to go to
fix something, like a fuse
opening up.

Bairy: The amazing

thing about this storm - at one time
we had 2,500 people out, and the
largest we had in any one spot was

Outages from Winter Storm Bmee

100. In some cases we
had just 5 or 10 pecple
out. You can imagine how
that spreads us thin with
employees needing to fix
every break over 1,300
miles of distribution line. .

Patty: We had a lot
of onesie-twosies. They
were sprinkled alf along
the ends of the lines.

This was not justa
WEC issue - all Vermont
utilities had outages.
GMB, VEC, and It hit
south as well. We got
help from Stowe and

The amazing thing
about this [mid-
November] storm - at
one time we had

2,500 people out, ~ BEDon November 14
and the largest we and cleared everything
had in any one spot  UP by about 3 pm.
was 100. In some
, Barry: | have
. gaosrefo%ig;glgj: heard comments from
: . " members about our
You can imagine How  qytages during these
that spreads us thin  inds of events. | want to
over 1,300 miles of  remind peaple we have
distribution line. eight members per mile

which is in some of the
most rural and forested
land in the United States. it's where we
live. If you live in Manhattan, you don't
have these issues.

- Barry Bernstein

Patty: We always want people to
have a plan. Know what your issues

Barry: As a cooperative we just
have to cover our expenses. We're not
concerned with profits.

How new rate desigh
softens future rate
increases

Barry: The board and management
have begun a vision process for the
next decade or 15 years. One thing that
came up, Roy [Folsom, board member
from Cabot] pointed out: “We haven't
stopped wanting to conserve energy
~we're just broadening the definition
of the energy we want to conserve.”
Our legislative mandate is to expand

‘WEC’s Community Fund is
{undad entirely by members who-
donate their capital credit refunds.
Last year, ihe Fund gave nearly
38,500 dollars to small nonprofits -
*-gupporling causes in our service
area, including the Stuﬁ A-Truck:
“beneftt for tha Centrat Vermont
Salvation Army Emergency Food
Shelf. See p. 8 for more.

Uiilities throughout Vermont saw Ahousandls of outages betwean .
November 26-28. Some of these are projestad 10 last-for days possibly
after lhls Issue goes 1o press. Some foreca: 1] already calling this
stormone of the worst in:facerit years, WE elp fromi Mutual .
4id craws from Varmont, Massachusetts, aid Pennsylvama, wilk be working
through the wagkand to repair lines and store power :

The nature of the storm caused répeat oulages around the state. At
peak, WEC saw up 1o 5,500 outages. VE _had ‘around 5,500 cut at
peak. GMP peaked at about 35,000, and nounced lhey had about 90,000
customers lose power total, See more on .

114281807
{irzgria it
st 018

Wmne i
1472811808:26
11728118 11:08
nashspen

guiradrs

orxpare
Quizgo St

are: if you have medication that needs
to be refrigerated, if you have a backup
person you can contact fo stay with.
Think about that in advance because
you never know when we're going to
get hit with a multi-day storm.

| want to thank all the employees
for all the work that they do. All the
work, all the dedication, getting here
early, staying late. | can't thank eur
employees enough for all the work
they do.

Editorial note: Just before this issue
went to press, Winter Storm Bruce
caused multi-day outages in WEC
territory and throughout the state. See
more on the front page and in the box
at left.

Emerald ash borer

Patty: A new rate pressure on our
near term horizon is from a nasty bug:
we need to address issues caused by
the emerald ash borer beetle, which
is attacking trees all across Vermont.
The issue with the ash tree is it's three
1o ten times more expensive to take
down a dead free than a live tree. The

continued on page 6

Serving mors than 10,800 member/owners in central Vermont. A rural electric cooperative since 1939,
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Community Meeting
continued from page 1

for us;” said Bernstein. And, he said,
“we're not going to get hit by the full
impact of the drop,” thanks to Richards’
careful wark diversifying the Co-ap’s
market portfolio to hedge against
exposure to fluctuation.

Gary Eggleston of East Barre said
he'd thought more wind and solar
coming onfine would make prices
drop. Not when those renewables are
competing with WEC on the REC
market, explained Bernstein, But
renewable generation collectively
owned by WEC, such as the Coventry
plant, does help members' wallets,
he pointed out, because the Co-op is
locked into those rates.

Rate redesign

The other reason behind rising
rates is the Co-ap's daclining kilowatt
hour sales - as members conserve
more or install net metering, they buy
less electricity. Declining sales are
also a factor in the rate redesign that
WEC's board is working to implement.
To better manage uncertainty in kWh
sales while continuing to emphasize
conservation and fo help members
minimize fossil fuel emissions, WEC is
changing its rate design. “What we're
looking at is changing the formula.
We're collecting the same amount
of money. Our plan is to stabilize the
revenue portion,” explained Richards.
Part of that is a greater monthly fee —
of 25 dollars up from 13 doliars ~ that
supports the Co-op’s infrastructure
costs. WEC has high infrastructure
costs because it has so few members
along each mile of line, and because
so much of its line is located in rugged
terrain offroad.

The Co-op is commitied to
combating climate change. The

Gro Recreation Committee members Lisa Hart (left) and Carrie Peters {right),

along with.Linda Nunn, Janet Page, Anne Hatch, and Torie Peters, provided
dinner for WEC's Community Meeting at the Groton Town Center. The Groton
Rec Committee’s mission Is to provide free recreation activities for everyone.

It! receive a contribution from WEGC for hosting.

state also mandates that electric
utilities help move members who use
fossil-fuel burning home heating and
transportation over to using cleaner (or
in WEC's case, entirely clean) electric
energy. So to incentivize this clean
energy use, WEC is dropping the kWh
price. “We're going to drop from ten to
eight cents [per kWh)," said Richards,
“ but [the low use block] is going to go
from 200 kWh to 100 kWh?

‘T've been working really hard to stay
under 200 kWh,” said one member,

Richards nodded sympathetically.
“You're in the bracket that's going to
go up,” she told him. Board member
Annie Reed, whose use is also 200
kWh or less, chimed in to say the
average increass in their bracket will

A Co-op Famlly Welcome
| from Groton :

1o their cause.

ch year, the Co-op hosls a Community Meetmg in ong ol the 41
wns that make upits servlce area. WEC works with.a local organi-
zallon to host the dlnner and rneeung, and |n relurn makes a oontn-

- This year; the Groton'Rec Commrtlee rec for recreaﬂon lhal is, not
. renewabls enargy. credits — hosted at the town cenier. Groton, on the
soulhern biojder of Caledonia County, is-a rural town with a good chunk 6f-
its landmass taken up by state forest and an-old-Vermonit fael. With just over
1,000 résidents; it describes itself on a roadside sign as a place “where a
-small fown s like 2 large’ famnly

* ‘That ¢ivic pride and haspitality wiere in {uli display as members of e
commmee, Includlng town'clerk Linda Nurn, Jariet Page, Lisa Hart, Anne
| a_nd Came and Tone Peters oooked and served a spaghetu supper

ds Ioved the home—c oked vegetanan sauce opllon s0 much she was
\ nh an exlra oontalner ofit.

V'She riot. yet sur’ what WEC’s comrlbution Will fuind: “Theres a |ot of; sluff

: 1ha1 needs upkeep;” she said, ilee the town ball field’s bleachdrs and dugout. )

“Board, members fn aﬂendancs. including Barry Bemstein of East -
Calals, Don ‘Douglas of Orange, Roy: Folsom of Cabot, and Annie Reed of
- Marshtield, -axtended warm appraciation io lhelr host town, “Groton says:

be about 13 dollars. That's about even
with the increase in the monthly fee.
The shortening of the low use block is

somewhat offset by lowering kWh rates.

Bernstein, whose use is also low,
told the group, “I've had to change my
thinking about this.” Over time, he's

- said, he's weatherized and insulated

his home to make it as efficient as he
can. “Our footprint has gotten as small
as it can get. But in order to get people
off fossil fuels, you can't do it at 24
cents per kWh.” As cars or furnaces
need replacing, he said, he hopes the
Co-ap's incentives will help members
choose efficient electric options, like
elactric vehicles and cold-climate heat
pumps, over traditional combustion
models.

www.washingtonelectric.coop

Board member Roy Folsom pointed
out another dimension in redesigning
rates to make them more fair. “The cost
of a transformer is 700 dollars,” he said.
“If you have a 50 dollar electric bill, it
takes a lot longer for us to pay for that
transformer, because the equipment
costs are the same.”

A member recalled that Northeast
Telephone used to have a local rate
close to its Barre headquarters, and
outside a certain radius, a mileage fee
would kick in. She asked if this mode!
might work for the Co-op.

It's just not a match with the mission
or model of a rural electric cooperative,
responded Bernstein, citing as an
example the project to bring greater
reliability to members along a spur fine
in Narthfield (“Reliability is About to
Get a Whole Lot Better in Northfield,”
September 2018). “Our goal is to make
sure people have reliability, and to
share” the costs — and benefits — of
accomplishing that, he said.

Angela Manning of Orange
wondered how people on fixed
incomes would do with the rate
redesign. Bernstein responded that
some folks on fixed incomes are high
users, so they would see their bills go
down. And Indeed, he said, the board
is looking at creative ways to support
low-income members, In other parts
of the country, he suggested, some
utilities use prepaid meters, The whole
conversation has been a tough one,
he admitted. “I told the board | thought
frate redesign] was going to be the
hardest decision we'll ever make,’ he
said.

Other items on the table
Michaet Raboin of Orange thanked

Bill Powell, WEC's Products & Services

Director, for helping him improve

his home efficiency and save in the

process. “We went through Button Up.

1hey'ra a small town that feels like a big family. Which is perfoct, because
we're he small co-op that feals like a big family” said Douglas.

Peter Lyon of Groton at the 2018 Community Meeting. As the president of Groton's
Community Club, a regular beneficiary of WEC's Community Fund, he says
General Manager Richards and the Community Fund are “always there to help”’

y To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am -4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245.
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We spent well over 7,000 dollars in
efficiency improvement, and WEC and
Efficiency Vermont paid a third of that,’
he said. Powell acknowledged Raboin's
proactivity in seeking him out. “It starts
with you,” he reminded the audience.

Gary Eggleston wondered where
WEC leadership stood on the question
of a Vermont carbon tax. Bernstsin
said he thought it would happen
eventually, but that Vermont would first
watch larger areas, like Washington
State, implement theirs to see how it
might work. “We'll see a lot of local
governments looking for a way to
address climate change. The question
is how;” he predicted.

Richards said WEC territory is
feeling the effacts of climate change
now - “Three FEMA-recoverable storms
in afive year period,” she said, pointing
to Winter Storm Damon of 2014 and the
late October windstorm of 2017

Angela Manning said that during
the windstorm, a WEC truck, parked
on Orange Heights during the
outage, had a very responsive crew
member answering all the questions
of members without power. ‘It made
people feel better because there was
someone there to answer questions,”
she said.

Eggleston, concerned about
wild ladyslippers growing near a
transmission line near his property,
asked about WEC's herbicide policy in
its rights of way. It turned out that the
transmission line was a VELCO line
not owned by WEC, but Bernstein and
Richards assured him that WEC does
not use any herbicides on its rights
of way. “We use chainsaws and hand
clearing,” said Richards. “We've held
strong against using herbicides,” added
Bernstein. WEC is in fact the only utility
in the state that categorically refuses to
use herbicides in its rights of way.

Peter Lyon of Groton wondered if the
Co-op Is participating in the Coventry
landfill expansion. “We have not taken
a position, because this is the landfill's
issue,” said Richards. “That said,
we have an investment in it since
two-thirds of the Co-op’s energy comes
from methane gas produced by the
landfill. “{Landfill owner Casella Waste
Systems] has been very responsive
about managing waste in a responsible
fashion.”

Bernstein said, “[Casella’s]
responsibility is to respond to the state
through Act 250,” and added “[ respect
them for approaching us,’ to use the
methane instead of just flaring the
greenhouse gas into the atmosphere.

From there, Richards and Bernstein
checked off a few timely reminders
and thanked members to close the
meeting. On the nearanniversary of
the 2017 windstorm, Bernstein asked
community members willing to pitch
in with storm meals to contact the
Co-op. When a bad storm causes
crews to work around the clock on
repair and restoration, the Co-ap feeds
them at the Old Brick Church next

Co-op Cumrents, December 2018 + Page 5

Gary Eggleston of East Barra listens to General Manager Patty Richards and
Board President Barry Bemstein's presentation at WEC's Community Meeting in
Groton on October 25. WEC is facing a 5.49 percent rate increase as a result of
the crashing market for renewable energy credits (RECs).

the key benefits of Co-op membership
takes effect: capital credit refunds. This
year ‘the board essentially doubled
what it is giving back in capital credits:
750,000 dollars,” she said. Members

in goad standing will see refunds as a

credit on their November bills.

She also put in a plug for WEC's
Community Fund. Entirely funded by
donations of capital credit refunds
and requiring zero overhead costs,
the Community Fund supports

causes within WEC's service area.
“We give out small grants to small
local nonprofits. it's really the basic
stuff. Helping peaple so they don't fall
through the cracks,” she explained.
Over the last fow years, she said, the
generosity of members donating their
capital credits, once or in perpetuity,
has grown the fund from 20,000 to
50,000 dollars in annual donations.
Members can sign up to donate
credits through wec.coap or by calling
802-223-5245 or 800-932-5245.

Peter Lyon is president of the Groton
Community Club, a regular beneficiary
of WEC's Community Fund. After the
meeting ended, he said his main event,
the annual chicken pie supper and Fall
Foliage Festival, is a 63-year tradition.
“The money | get for advertising is a
really big help;” he said. “Patty is always
there to help The Groton Community
Club sponsors town activities and
provides scholarships to members of
Groton's graduating high school class.

Angela Manning has lived on Co-op
lines for 30 years. She said after the
meeting she tries to attend the Co-op’s
Community Meeting every year, if she
can. | think they were very informative.
They did their homework;’ she said.

“I think it's important to support the

people who try to support us” g%

ler if p :

Considering running for a s
of directors? I’s time to start plany S
elections are held for thrae of WEC’s nine board seals.
12019, incumbents Barry Bomstain, Roy Folsom and
Annie Reed.are all expacted to seek reelectlon. Any
member of the Co-op Is eligible o run.. - :

Contact WEC Adminisirative Assistant Dawn :
Johnsan at 802-224-2332 10 requiest a candidate’s
packet that contains the materials necassary 10 1un
fora seat on the board. The deadline to submit al

nbats of the Co-0 have 1he nght 10 petition for

- ‘changes 1o the Co-ops bylaws The bylaws are available

on washlngloneleclrlc .00p, Of you may contact WEC
for.& hard copy. To petition for a. change, you afe -

~* required 10 collect signatures in support from & minimum

of 50-WEC members, Petilions to bylaws changes are .

" due February 10,

:Look for mora lnfp;malion about board elections and
bylaws In the:January 2019 issue of Co-op Currenis.

What’s My Incentive to Bution Up in 20187

WEC's Bution Up home energy efficiency incentive program helps
members afford energy-efficient home heating systems,

weatherization, appliances, and new in 2018, vehicles.

L&’b

Pellet
foilers

daor to WEC headquarters in East
Montpelier, and volunteer cooks and
servers are welcomed. “It means a
lot to our staff to see board members
and the community feeding them,” said
Bermnstein.

In November, Richards said, one of

All-electric Home

Cold-climate Heat pump Plug-in hybrid
heat pumps water heaters electric vehicles

EV = Efficlency Vermont; CEDF = Clean Energy Development Fund. Plug-in hyhrld and all-electric vghmle incentives are
available only to members who qualify as low- or mod Income. Additionad Incentives may be available. Before you buy
any new appliance or vehicle, contact Energy Coach Bl Powell to learn how much you can save.

802-224-2329 energycoach@uwec.coop

vehicles weatherization

Serving more than 10,800 member/owners in central Vermont. A rural electric cooperative since 1939.
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Manager’s and
President’s Report
continued from page 3

only solution is to cut them when they
are healthy. So it's a new expense for
our tree trimming budget we're going

to have to address, because if we don't
address Ht, it will be three to fen times
more expensive to deal with it later.

Barry: We're estimating it could be
more than 1.5 million dollars over the
next 10 years to deal with this issue.
Add to that: most of WEC's territory is
forest.

Taking geed care

Patty: Snow and ice aside, | fove
the holiday season. This is the time of
year it's important to remember others
around you. Not everybody has family
— this can be stressful. It's important to
remember we are part of a community.
Qur neighbors need us, too. So
whether that means taking some time
this season for volunteering, working at
soup kitchens, while we celebrate with
our families it's Important to think about
our neighbors, too.

This is core to WEC's mission as
a cooperative. In the ‘A Co-op Family
Welcome” sidebar on p. 4, Don

Space Heaters
continued from page 2

“It's tough,” she said. “When people
are in a bind, space heaters are what
they turn to” it's a short term solution
with long term implications. Not usually
meant o heat more than a small,
closed area, those space heaters then
drive up bills that can becoms a real
burden for people already on very tight
budgets.

Adding to the stress, Golden said,
is that there's a misconception that
electric service can't be cut off for
nonpayment during the winter months.
It's a last resort, and the Co-op really
hates to do it, she said, but “it’s not
impossible to get disconnected over
the winter - there are rules about it,
but it can still happen.”

Selutions

Nobaody wants it to go that far. The
Member Services team and Energy
Coach are available to help.

Golden and Powell both say to start
by diagnosing the problem. MSRs can
look at your SmartHub readings and
Powell's digital kKWh meters can help
identify which devices contribute an
outsize amount to your power load ~
humidifiers and dehumidiflers are also
frequent culprits, Golden added.

For members with enough of a
financial cushion to get ahead of
the issue, Powell’s advice is to get a
thermal audit. “If you're not comfortable
in part of your building, that's a red
flag,” he advised. “The first order of
business Is to look at how much you'rs
using in heating fusls.” A thermal audit,
he said, will identify why those cold
spots are there, and what you can do
to shore up your home against them.

Members with less choice — renters,
those with limited incomes — can call
Member Services to arrange a budget
that evens out electric costs over the
course of a year. “We base it on the
previous 12 months’ average,’ Golden
explained. It means generally higher
bills during the summer - but it's
also the relief of consistency, with no
surprises in the hundreds of dollars
during the winter.

Members having trouble paying for
fuel can also call 211. That's the state's
support line: it's free, confidential, and
connects Vermonters with agencies
and nonprofits that offer the resources
and services they need. ’Rf

Did You Know?

WEC is the only utility In thé state
thiat'doss not use harbicides ini its
Rights of Way.

WEC Can Help You Take
control of Wmter B|II Splkes

helher you never use a space heater again, or carii imagine living
without one, Energy Coach Bill Powell:and Member Services
Supervisor Susan Golden recommend bemg proactive instead

of reactive when it comes to slayrng warm; The ansWer is diffarent; for each

case:

* ‘Not sure- what’s causlng bil splkes” Diagnose the problem. Member

. Services Representaﬂves and 1he Enerdy Coach can look at your

. SmanHub readings and send you a digital kWh msler to rdenhfy which

devices are using the most power.

‘Can you aflord to get ahead of the problem? Geta 1herma| audrt

The Energy Coach recommends a comprehenslve approach thermal

audit; and- weatherize accordmgiy “Youne payrng 1or it now.or. Iater

" “Might as well doit right" he; said, L

-Is your: bIIl reasonablg in. summer, biit hard to pey in the winter?
Call to set Lip-a budget. | Member Servrces can create an annual budget
for you by averagmg your use over the previous 12 moniths.“You have
winter-and 'summar use both in there, so it ‘makes it more consrstenl”

- said Golden,’ wrlh the advantage of no surprises.
Need help paying for fuel? Call 211.°211 is designed to. help people
through all kinds of situations. They can let people know what kinds of
aptions are available;” said Golden.

and vendors. There's more on these
programs on p. 8. It's so important we
make the extra effort to take good care
of each other this time of year.

[Douglas] says the reason it's so great
Groton hosted this year’s Community
Meeting is because that community
prides ftself on feeling like a family —
just the same way we feel here at the
Co-op. We take care of each other.
We have boxes here at the office
and warehouss collscting new toys
for Toys for Tots. Stuff-A-Truck is a
food collection for Thanksgiving and
Christmas, and that's funded by the
Community Fund. The Adopt-A-Family
is one the employess really get behind
— it's a military family in need. This
effort is funded by employees, board,

Barry: Talking about the holidays
makes me so appreciative of my road.
There are a few people an my road
who have had health issues, including
myself. Everyone on my road went
out of their way to check in on folks
when they needed it. It's not limited to
a particular time of year, but right now
'm very aware of it and very thankful

for my neighbors. ’el‘

. of any potenﬂally aﬂ‘ected water supply, and of any ‘othei envrronmenlally
sansitive- area where herbiclde application ought to be avoided.
‘Walch and listen for publrc sefvica announcements in newspapers and
radio ads noting. upcomlng hetbicide applications.”

Check with your local slectric utifity regardmg the vegelatlon managemen-
cycle near your parlrcular line.- .

5, “You have 1he righit to request, in wrning, that the utrlﬂy refrain from apply-
’ ing herbroides in the process of clearing 1hg right-of-way, ‘and the utility
‘may. offer. alternauves such as herblcrde slump treatriient or hérbicide
stem rn]eclrons :
Yot hava the rlght o refuse, in wntlng, the use of herbrcldes whatsoever
at no cost 10 you if the type of lines inthe right-of-way are drstrrbuuon
lines, bringmg electric sorvice diractly to individual customeis.

You have the right to refuse, in writing, the use of herbicrdes whatsoever
by paying a $30-administration fee if the type of lines in the: rnght-of-way
are fransmission IInes o’ sub-lransmrssron lines, brlnglng electncny to or
belween substauons

'.‘"

;.

9”

N<

WEC is requrred to post this notice per the Public Utiliies Commlssron
- Howaver, WEG does not ise herbicides:-in Rrghts of Way. Please contact
WEC with quesnons -802- 223-5245 or 800 932 5245

ENERGY COACH

members If you're using more energy than usual
andwant to know which device is using that -

power, call-or email the Energy Coach and he'll

send you one. Digital meters measure 120 volt. -
devices only. 802-224-2329 / energycoach@wec.coop

; To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting

& tes, 1-800-WEC-5245.
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The power - and danger of heavy snow. In Womester Tim Newcomb captured a snowy tree limb dangllng over a power Ilne — in the very area Right of Way crews
trimmed after the October 2017 windstorm. Sometimes heavy snow berids a tree outside the ROW so far over it bacomas an unexpected hazard to the lines. At right,

craws at work repairing an outage caused by a broken limb on Minister Brook Road in Worcester,

Snowstorms
continued from page 1

Massachuseits sent seven; and Adams
Co-0p in Pennsylvania sent six later in
the week.

“Even though we're gaining ground,
we've been losing ground. The last

time we brought on this many mutual
aid crews was Winter Storm Damon
in 2014," said Bernstein, WEC’s Board
President.

By Thursday morning, WEC
crews were still chasing down 189
different outages. WEC's rural terrain
means crews are out walking fines in

snowshoes in dense, deep, unpacked
snow. “Brent [Lilley, Operations &
Construction Services Manager] said
the guys are really tired. They not only
have to go out in snowshoes to find
the outage, they then have to climb the
pole,” said Bernstein.

At peak, WEC saw about 5,500

members lose power in this storm.
Elsewhere in the state, Green Mountain
Power said a total of 90-100,000 or
more of their customers lost power,
with about 35,000 out at one time.

Expect to read more in the January
issue of Co-op Currents. ’ﬂ/

NOTICE TQ WASHINGTON ELECTRIC CO-OP MEMBERS
Notice of Proposed Tariff Changes

Inc. fileda r'equut with the Vermont Public Utility Commission (PUC) for an
ble energy credits.

80 Years of WEC:
Moments in

Cooperative
Electricity History

OnN ber 15, 2018, Washington Blectric C
increasc in retail rates of 5.49%. The main driver of this increase in rates ate declining from

‘This change will take cifect with power sold on and after January 1, 2019, and will be reflected on bills received in January, If

2019 marks WEC's

i the PUC opens a formal investigation of this matter, this increase will be shown as a scparate surcharge on bills until the PUC
80th anniversary! inishes its inveatigation.
” To determine the impact on your individual bill, use the present and proposed rates column and your average monthly consumption. For
T cglebrat_e, all year well example, 2 residential member using an average of 500 kWh 2 month would calculate his or her bill as follows:
spotlight important gvents July 1, 2018
dnd people throughout Present Rates Proposed Rates
WEC's history., Customer Charge $13.45 §14.19
L Pirst 200 kWh 200 x §.10759 $21.52 200 x §.11350 $22.70
Got a story? Remember Usage over 200 kWh 300 % $:24022 87207 300 x §.25341 $76.02
whan? Let us know! $107.04 $11291
Send a messags to cumanis@ Any intercated person may cxamine the rate increase filing via ePUC ats 2 vermo, 2q= 87, The filing is
wac WOD drop by the affice also available at the Vermont l’ublu: Utility C iseion and the Washington Electric Cooperative office during nommal
. Y i hours, C g the rate filing may! be submitted to the Public Utility Commission by December 17, 2018

or sand YO Wa:shingtm lagtri via mail at 112 State Succt, Mnntpchu', VT 05620-2701, via email at pre.clesk@vermont.gov, or through the ¢-PUC at

s:/ /ey e ov/2q=node/3:
Dresent Rates Proposed Rates
RESIDENTIAL .
Customer Charge $13.45 $14.19
0-200 kWh/month 0.10759 0.11350
Over 200 kWh/month 024022 0.25341
SMALL COMMERCIAL
Customer Charge $13.40 §14.14
Per kWh/month 0.19667 0.20747
LARGE POWER
Customer Chorge $22.87 §24.13
Per XWh/month 0.10441 011014
Per kW/month 1479 15.60
TIME OF DAY
Customer Charge 813.45 §14.19
0-60 kWh/month -~ Peak 0.10759 0.11350
Over 60 kWh/month - Peak 0.26591 0.28051
0-140 kWh/month — OF Peak 0.10759 0.11350 .
Over 140 kWh/month — Off Peak 0.22613 0.23854
SECURITY LIGHT
Per 100 Waut Light/month $20.93 §22.08
Per 400 Watt Light/month 41.85 44.15
Per 50-60 Watt — LED 2091 22.06
Per 91 Watt - LED 20.08 21.18
Per 87 Watt ~ LED 1972 20.80

in central Ve A rural electric cooperative since 1939,

Serving more than 10,800
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- WEC Brings Comfort and Joy to Central
Vermont Neighbors Through Holiday Programs

Members invited to support toy drive in 2018

2 very person who

wants to celebrate the  /'s important for

closest to the 250 dollar
mark in the checkout

holidays deservesa  those of us who  iine. The exercise is
Thanksgiving dinner,anda  can fo care for our lighthearted, but also
Christmas moming of cheer neighbors. That's  serious. ‘It reminds you
and magic,’ said General the purpose of ~ how hard itis to shop
Manager Patty Richards. “So : i#'s  onabudget’ observed
WEGC is here to help. The hol- g,cglzzy,;'oasgﬂ;: Richards.
idays can be really stressful cooperative Douglas, WEC's
for people and it's important Ny ) treasurer, cheerfully
for those of us who can to ~ Patty Richards acknowledged he must
cara for our neighbors. That's have been fegling
the purpose of holidays, and generous, es the value
it's the purpose of a cooperative” of items in his cart was close to 300

WEG staff and board participate in dollars. Gonier won the bet with 214.86

several holiday programs annually. For  dollars worth of goods in her cart.

eight years, the electric cooperative
has sponsored the Christmas list of a
vetgran family in need through Adopt-A-
Family. This year, individual staff, board,
and vendors will again conlribute to
help bring the spirit of the seasonto a
Canitral Varmaont veteran family.

On November 15, WEC participated
in the Stuff-A-Truck food drive to
benefit the Central Vermont Salvation
Army Emergency Food Shelf. The
WEC Community Fund donates 1,000
doflars to purchase food for the drive;
WEC employees donate thelr time to
shop for and deliver the goods, This
year, Richards, Member Services
Representative Elaine Gonler, and
Plant Accountant Sy Daubenspeck were
joined by Board Treasurer Don Douglas
on a trip to fill shopping carts and bring
purchased items to fill the Stuff-A-Truck
tractor trailer in Berlin.

Every year, WEC's shoppers
compete to see whose cart comes

‘Support WARMT:” to Help

WEC's Community Fund's coffers
are filled by members who donate their
capital cradit refunds. In 2017, the fund
awarded more than 38,500 dollars to
Central Vermont causas. To leam how
to donate capital crodits, visit wec.coop
or call 802-223-5245 or 800-932-5245,

Joln WEC in Toys for Tots
toy drive

Though Adopt-A-Family Is smployee-
driven, and Stuff-A-Truck is a recipient
of the Community Fund, members are
invited to participate in the Co-op’s toy
drive. WEC is excited to participate in
Toys for Tots again this year.

Toys for Tots works fo make sure
children in need recaive toys for the
holidays. The campaign accepts new,
unwrapped toys for children from birth
to age 15 years. it's coordinated by
Daniel Duffy from the Marine Corps
Reserve.

For the past four years, WEC's

ver year, many Vermonlers s!ruggle to pay for; home heeung fuel
And as we sé¢' yn the cauilonary tale onp. 2 -when people cant

: mitlal it If you'd like to add, mone. you can mu“ cale thal on'the form.And
" you:can always call-Member Service Represeniaﬁves at B802:223:5245 or
800-932 5245.
“Thank youl It 1akes all: of us to kegp each other warm and our .
community slrong

Eleme Gonler and Don Dnuglas share a Iaugh fil/ng thelr shopplng certs durlng
the Stuff-A-Truck food drive. Every year, WEC's Community Fund donates 1,000
dollars worth of food to the drive, end WEC teems compete 10 see whose cart is
closest to 250 dollars. Gonier won the 2018 cart contest.

friends generously filled boxes located
at WEC's office, 40 Church St, and at
WEC's Operations Ganter, 230 Fassett
Road, East Montpelier, VT. Please stop
by either location before December 15
to participate. Thank you!

“One of our purposas is to be of
value fo the community bayond just
baing an elactric cooperative;” said
Richards. "There are many ways

Annuameetmg Call for
- Photos and @ontest

o celebrate WEC's 80ih anmversar{ o
cali for photos todi splay at: thls ye

wae can bring comfort and joy fo our
neighbors, as part of a coopentive
and part of a community. My sincerest
thanks to the membars who contribute
fo our Community Fund and support
our community year round, and to our
employees, board, vendors, members,
and friends who contribute to our
various holiday causes.” ’Rf

nual Meetmg The con-
/EC-and WEG Today.

e

ier, VT 05651, Atin:
photographer's name,
ould like your phiotos

Co-op Currents / Historic WEC, Please i‘ncl'u
a description, and your contact informalion. If§
returned, pleaseinclude a self-addressed envi 3
en within WEC's service
eligible to enter.
nd high resolution
e your name and
icture's location, If you .
please indlcate you
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Triple Storms Cause
Late Season Outages;
WEC Doubles Down
On Resiliency

Co-op increases funding for right of way
clearing as storms increase in intensity

and frequency
nnie and Dick 2017. A recent EIA report
Dolan are Accordingto  showed that nationaly,
researching the US Energy  average outage durations
ganerators. From their Information doubled between 2016
home on a hill between Administration,  8nd 2017, dus primarily
eye soanpantyol Vemant was one 2 TSR Sirts
storms — but recently, of the top five ., &ven include in its data
they've noticad, the ’ statss hardest hit months-long outages in
storms are getting worse. by outages. Winter Puerto Rico following
“'ve lived on this hil  SIOFMS are mainly  yicane Maria.,
for 40 years, and there to blame. In its analysis of the -

have never been as
many power outages
as there have been in the past 12
months. It used to be a couple hours
or two; now it's days,” observed
Annie Dolan. "This last one with the
heavy snow ~ it was scary. Traes
were bent right over” The couple
went out with an excavator to shake
snow off arching birch trees,

Dolan knows the frequent outages
aren't due to negligence from her
electric cooperative. It's becausa in
recent years storms have increased
in frequency and intensity. High
winds, heavy snow and ice, and
tress falling from outside WEC's
rights of way all cause outages.
These outage-causing storms are
now frighteningly commonplace —
especially in Vermont,

According to data from the US
Energy Information Administration
(EIA), Vermont was one of the top
five states hardest hit by outages in

ElAs report, the website
UtilityDive.com noted,
“The states hardest-hit with outages
last year were: Maine, Florida, New
Hampshire, Geoigia and Vermont,”
and confirmed that for Vermont

and our northern New England
neighbors, winter storms are to
blame for most of the damage.

It's no longer about the
Big One

Storms may grow more frequent,
yet each is unique. While the first two
storms of October and November
2018 ripped through with high winds,
the third, Winter Storm Bruce,
sat over Vermont dumping wet
snow. “That's a racord for us,” said
Operations & Engineering Director
Dan Weston about the triple major
weather events ~ October 15-17,
November 9-14, and November

continued on page 4

Washington Electric
Cooperative
East Montpelisr, VT 05651

Right of way management coordinator Larry Gilbert captured these tree

branches, welghed down by heavy snow after Winter Storm Bruce, making
contact with power lines. The storm caused 295 saparate outages on WEC
lines, at least half of which were due fo treg contact,

Whose

Woods

These Are

By Will Lindner

hen biologists, climatolo-
gists, and consarvationists

' sound the waming about
humanity's detrimental impact on the
natural environment, and the spe-
cies that dwell therein, Washington
Eleciric Cooperative's staff and lead-
ership - and certainly its members -
pay aftention.

WEC is a rural utility, owned

by and serving members who live
intimatetly within the landscape and
shara it with wildlife of all forms.
The Co-op therefore works to
minimize the impact of its electric
infrastructure, for example by
rejecting herbicides to control growth
in its rights of way, wrapping utility
poles in protective material if they
must be set within wetlands, building
and rebuilding its system with
aesthetics in mind.

And fortunately, we live in a state
with high standards {end demanding
regulations) for snvironmental
protaction and stewardship. Our
tourist and recreational industries,
and our sense of ourselves as
Vermonters, depend on such
measures, and they have indsed
helped keep our state beautiful -
almost pristine in its appearance.

But Susan Morsg, founder and
science director of the educational
and advocacy nonprofit Keeping
Track, warns that looks can be
deceiving.

“Many people in Vermont have
a superficial understanding,’ she
says. “You can drive along our roads
and look out the window at the
mountains and see a lot of woods,
and unless you know beiter, think
“This is great! There's fots of room for
wildlifel

continued on page 6
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Co-op Meets State Renewable
Energy Standard Goals

C surpassed state goals
providing renewable energy
< and reducing its members’
fossil fuel use for the year 2017. The
announcament from the Public Utility
Commission (PUC), which came out in
late 2018, came after the commission
compieted a review of state elactric
utiities’ filings to show compliance with
Vermont's Renswable Energy Standard
(RES). WEC and all of Varmont's elec-
tric distribution utilities met RES goals.
The RES is mandated through
Act 56, which was passed by the
Vermont legislature in 2015, Act 56
formalizes Vermont's goal to use
90 percent renewable power, in all
forms of energy use, by 2050. The
RES creates incentives and markers
to guide electric utilities toward this
goal. Electric utilities must increase
the amount of their power that

comes from renewable sources - not
a problem for the Co-op, since its
power mix already comes from 100
percent renewable sources. They must
also help alectric consumers reduce
carbon use from non-electric energy
sources, like gasoline and fuel oll, in
their households or businesses. The
requirsments for each tier increase
annually until 2032. It is important
WEC meets the annual requirements,
as the order carries penalties for
utilities that fail to meet the levels set
out by lawmakers.

Utilitias are required to invest in
“energy transformation projects,’
supporting their consumers in
switchinig from fossil fuel use in
transportation and home heating
in favor of renewable options. WEC
accomplished this through innovative
partnerships to install electric vehicle
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charging stations throughout its service
area. It also launched the Button Up
incentive program, giving msembers
cash for home weatherization projects
or to purchase qualifying energy-
efficient home appliances and, new
this past year, electric vehicles.

“'m proud WEG is already 100
percent renewable, and I'm proud
we met the RES goals for 2017 said
General Manager Patty Richards. As a

WEC in the New

www.washingtonelectric.coop

democratic cooperative, we've had the
freedom to listen to what our members
want and to innovate. Our members
know best what they need, so we help
them along by providing funds to help
people become more efficient in the
way that's best for them.”

Because the state fines utiities
that don't meet annual requirements,
Richards says it's important for
members to continue using the Button
Up program as a source of capital for
home efficiency improvements. “We'd
rather give cash to our members than
pay funds to the state in penalties and
fines. For every member who wants to
reduce their carbon footprint but could
use some help to make it happen,
call us. That's what Button Up is for”
That number is 802-223-5245 or
800-932-5245. ’V

curren}s@wec ooop or’ Washlnglon Electric: Cooperauve, Inc .-
_ PO.Bok'8, East Mantpelier, VT 06651, ‘Atz Co-0p Currents.

&/ To call the Co-0p, dial 802-223-5245 Mon - Thur 7:30 am - 5 pm and Fri 7:30 am - 4 pm.; toll-fres for reporting outages & emergencles, 1-800-WEG-5245,
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_President’s Message

Capital Credit Refunds Mitigate Rate
Increases; FEMA Grant and Increased
ROW Funding to Improve Reliability

by Barry Bernstein

s we enter 2019, |
want to share with
2 you some thoughts
about this past year and
this new year. 2019 marks
the 80th anniversary of
our electric Co-op, and
a history we should all
be proud of. Thanks to
the vision and efforts
of WEC's founders and
early adopters, we have
electricity at our homes,
farms, towns, schools,
and small businesses.

| recently received
emails from a couple of
our consumer-members
concerned about our rate
increases effective July
1, 2018 (3.72 percent),
and January 1, 2019
{5.49 percent), both
approved by the Vermont
Public Utility Commission
(PUC). Your Board of
Directors - elected by
members, and members
ourselves - do not take
raising rates lightly. Our
fiductary responsibility, as
a member-owned electric
co-op, Is to recover
enough money in our
rates to make sure that
we are able to provide
you with safe, reliable
energy service. As part
of that responsibility
we must also collect
enough revenue to pay
our mortgage obligations.

If you look at our rate
increases since 1998,
you can see that
WEC rate increases
have on average
stayed close to the
cost of inflation, or
approximately 2.4
percent per year over
21 years. WEC has
distributed 6,793,408
dollars in capital
credit refunds to our
consumer-members
over the same 21-year
period. These refunds
effectively reduce
Yyour annual electric
bill, which helps to
offset rate increases.
In an investor-owned
electric utility, that
money goes to
stockholders - not
consumer ratepayers.
- Barry Bernstein

and even those who
leave the Co-op still
receive refund checks
from their time on our
lines. Everyone's refunds
are different. Refunds are
distributed to members
who were on the Co-op
lines during years the
credits were allocated,
and are tied to how much
electricity each member
purchased.

WEC has distributed
6,793,408 dollars in
capital credit refunds fo
our consumet-members
over the same 21-year
period. These refunds
effectively reduce your
annual electric bill,
which helps to offset
rate increases. In an
Investor-owned electric
utility, that money goes
to stockholders - not
consumer ratepayers.

2019

Your WEC Board of
Directors just approved
our 2019 budget,
which would not
require any additional
rate increase for the
year. Qur Coventry
generating plant has
finished additional
improvements, along
with engine rebuilds
on three of our five
engines, and we project
our best and cleanest
kWh output in the plant’s

Proposed Rate Design

We will be filing our new rate design
application in the next few months.
Approval of any new design won't come
until later in the year, after the PUC and
Department of Public Service (DPS)
have apened an investigation and
had a public hearing. As ! have said
previously, this process has not been
easy - significant change never is. Our
members have been providing input
over the past two years. We have been
listening to your concerns and have kept
a lower priced 100 kWh initial block.

The success of our efforts over the
last 30 years to promote canservation
and efficiency, along with a significant
increase in net metering installations
in our territory, has led fo flat and
decreasing kWh sales. This makes it
necessary o collect more of our fixed
costs in our base monthly service
charge.

The other factors necessitating a
change to our rate design are Vermont's

commitment to reduce our state’s
dependency on fossil fuels by 2050,
and the state mandate that electric
¢o-0ps, municipals, and EnergirGMP
take a leadership role by meeting
increasing carbon reduction milestones.
WEC strongly supports these efforts to
address climate change. At WEC, we
expect to face increasing costs from
more extreme storms and winds, along
with the costly removal of ash trees
at risk from the emerald ash borer,
Between the ash borer and the threat
of danger trees to lines, we estimate
that we will have to increase our ROW
budget by several hundred thousand
dollars over the next few years if we are
going to maintain and improve refiability
and combat climate change.

| share this not o alarm our
members, but to let you know we are
paying close attention to the issues that
face our Co-op and our membership.
We hear you and are here for you.’nf

Any excess is returned to our members
in the form of capital credits on our
November bills each year. If you look
at our rate increases since 1998, you
can see that WEC rate increases have
on average stayed close to the cost of
inflation, or approximately 2.4 percent
per year over 21 years.

If you take into account our
cooperative practice of distributing
capital credit refunds back to our
members, the picture changes a
little. The cooperative difference s
that excess margins, or revenus, are
returned to each member over time,

Did You Know?

Over the past 21 years, WEC's -
rates have incréased an average
of 2.4 percent each year, That's
about even with the national
inflation rate over the same period
of time.

15-year history. We expect that recent
improvements on some generation
facilities in the northern part of the state
will also somewhat lessen pressure on
regional fransmission costs.

We have added additional funds for
increased right of way (ROW) clearing
this year, which we're directing to areas
that have experienced the longest
frequency and duration of outages. We
received approval for a 187,000 dollar
Hazard Mitigation grant from FEMA
(Federal Emergency Management
Agency) to make our Moretown-
Fayston feeder line more resilient to
outages, by reducing the span between
poles from 600 feet to less than 300
feet. We will receive 75 percent of the
approved amount. We also just finished
aggressive ROW cutting in the Loop
Road area of the Northfield feeder and
along the Moretown-Fayston feeder,
and have just started cutting on the
Middlesex line.

= PO DR

Tree crews working on roadside lines clear away brush and undergrowth. As
WEC braces for stronger, more frequent storms and the emerald ash borer, it's
increased funding for ROW clearing. Currently, crews are clearing around lines
that saw multiple outages during the major storms of October, November, and
December of 2018, All the work is done by hand: WEC uses no herbicides on its
rights of way,

thag 2SS

Serving more than 10,800 member/owners in central Yermont. A rural electric cooperative since 1839,
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Triple Storms

continued from page 1

26-December 5.

Even so, Weston cautioned away
from thinking of each new major
storm as the Big One, because storm
records are quick to be re-broken.
“Our membership made it clear to me
they want improved service reliability”
he said. He recalled a conversation
with a member who told Weston that
everyone knows climate change is

making weather more severe, and what

he wanted to know was, what's the
Co-op doing to prepare for it?

“We've been more than aware for
four years that storms are getting
tougher,” said Weston. “The answer is
simple. We need to clean up our rights
of way,” - the areas around power lines
the Co-op is responsible for keeping
clear.

WEC's Board of Directors agreed
with Weston's conclusion. In 2019,
WEC is allocating an additional
100,000 dollars to right of way work.
“We're going from 850,000 to 950,000
dollars, We're increasing the budget
significantly,’ said Richards.

Mow right of way werk
prevents cutages

Winter Storm Bruce caused 295
separate outages on WEC lines. The
good and bad news is: more than
half of those outages did not involve
a broken wire. That's good because
they were relatively quick, easy, and
inexpensive to repair. But repair still
takes a long time, and those outages
were preventable.

An outage with no broken line is
often caused by a tree making contact
with the lines. As heavy snow weighs
down branches, some bend into the
right of way. When a falling tree or
branch brushes a line, equipment
called an oil circuit recloser, installed
on each of WEC’s lines, causes the
line to power off as contact is made.
In most cases, the tree or branch
continues falling without actually
breaking the line, and the recloser
allows the line to turn back on. When
your lights flicker off and on, that's
usually what's happened.

But if the free or branch keeps
contact with the line, the recloser
will attempt to restore power three
times and then locks out. This safety
measure keeps the wire from burning
through. The system reports a fault on
the line to WEC's aperations team, and
a line crew goes out to clear away the
branch and restore power.

This can happen at any point on
a fine. Weston said that a line that
staris at a substation on high ground
can travel several miles through open
fields, evergreen forests, and other
terrain before it reaches the smaller
distribution lines that connect to
members’ homes. A member at lower
elevation might be baffled by flickering
lights, he explained, but it often
happens that their power is affected by
its route through snow-covered trees
in an uphill microclimate many miles
away.

Weston said that storm analysis
showed 10 fo 15 lines where oil circuit

Lany Gitbert

WEC crews assess heavy snow bending trees over power lines. Winter Storm
Bruce caused heavy snow loads on trees throughout WEC's rights of way,
causing 295 separate outages, affecting about 28 percent of WEC's service area
over the course of the storm.

reclosers locked out power during
each weather event. “We're going
after those lines first, because they're
common to all three storms, indicating
we have a tree contact problem. That's
where we've already started, and
that's where we'll push in the first and
second quarter of 2019,” he said. By
mid-December the line and tree crews
had already critiqued the patterns and
were in the field culting back trees in
those lines’ rights of way.

This is the work additional right of
way funding allows WEC to do: figure

windstorms, it's often large pines

outside the right of way that fall through

and break wires. [n heavy snhow, it's
bending branches. Addressing both
tree issues is essential to preventing
outages ~ along with the regular

flat-cutting and trimming tree crews do

throughout the year on WEC's rights

of way. And all this is done by hand, as

WEC does not use herbicides on its
rights of way and is the only utility in
the state with this policy.

Hardeniing the system

out which lines are most vulnerable
to outages, and address them. In

Including the three late season
storms, 2018 brought Vermont six

Be -Prepared
Its essential to be ready if theres a power omage Heres ‘what you need

loknow: .
. cal the Go <op to reporl lhe outage 802 223 5245 or 800-932-5245

s "Keepah emergency kit on hand wnh baslc needs 1Iashlight warm
clothes, afc. : S

Store a fow jugs of waler aud cans of nonpenshable 1ood
e “To find emergency shelter ar other. needs duiring an outage, call 211
the.slate’s emergency resource line. - o
If: you rely on powar, conslder :| backup source For help delermm-
ing which backup generatuon is best for your situation, contact WEC’s
Energy Coach at energycoach@wec coop'- .

For other useful tips; visit htip/www.washinglonalectric.coop/energy-
services-safety/what-to-do-if-the-power-goes-ou/

www.washingtonelectric.coop

storms that the state Public Utiities
Commission (PUC) said qualified as
major weather events, These events
affect electric utilities statewide, so for
each utility’s reliability ratings, the PUC
allows exemptions from outages that
occur under these events. The idea is,
catastrophic weather is different from
day to day reliability.

But catastrophic weather, while not
quite day to day, still happens far more
often than it used to. “The key thing is,
there were few months without a major
weather event occurring,” pointed out
Weston, who said storms January 3-5,
April 4-8, and May 4-8 also quafified
as major storms. In fact, the Aprit
starm and Winter Storm Bruce were
damaging enough to trigger FEMA
funding (WEC receives reimbursement
from the federal government for some
large and severe storms). WEC also
incurred damage from a June 18
windstorm that was too localized to
qualify as a major weather event.

“| want people to know: the weather
is changing and it's really impacting
utilities. It's not just WEC, it's all utilities.
WEC, GMP, the national grid,” said
Richards. When a major weather
event occurs in the state, she said, its
important for WEC members to know
they aren't the only ones enduring
long outages. WEC works just as hard
to restore power as GMP, the largest
electric utility in the state, she pointed
out, “and we're usually back onfine first.
Before their last customer is restored,
our last member is restored,” despite
the Co-op’s rural lines and difficuit
terrain,

For staff, restoring power and
assisting members is hard work, but
part of the job. Fatigue occurs, but
Richards says staff are trained for
this work. She allowed that after each
major event, it takes about a week to
recover physically — let alone mentally,
and let alone the task list that keeps
accumulating while repair is underway.

But in the intensity of storm work,
a great team can shine. “We rise to
the occaslon,’ she said. Staff grow
closer over long days repairing faults
and assisting members, she said, and
somehow manage to have fun, too. So
Richards supports her tired, hungry,
hardworking staff as much as she can,
but she doesn't worry about them.
What she does worry about, she said
frankly, is “our members’ perception. |
want them to be confident that WEC
is ready: we understand this, we're
hardening the system as much as we
can”

“Hardening the system”is a utility
term for preventing and protecting
against outages. Richards and Weston
say that with the board's additional
investment in right of way clearing,
along with years of work to improve
outage response time and address tree
and brush clearing, WEC is doing its
best to keep its power rellable even in
the face of major weather events.

But there's only so much the Co-op
can do. And that's why Richards
said, whether we're talking utilities or
households, Vermont or beyond, “This
affects everyone. We all have to be
prepared.”

«/ To call the Co-op, dial 802-223-5245 Mon - Thur 7:30 am — 5 pm and Fri 7:30 am - 4 pm.; toll-free for reporting outages & emergencies, 1-800-WEC-5245.
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On Annle and Dick Dolan’s property on the Topsham/Gorinth line, heavy snow
from Winter Storm Bruce caused birches to bend in half, Above, the Dolans use
an excavator to shake snow off their trees. In WEC's rights of way, heavy snow
loads caused tree branches to bend over and touch the wires, causing outages.
To improve rellability, the Co-op is cutting back trees in the rights of way of lines
with tree contact related outages during the three storms that hit in late 2018.

‘We all need to be prepared”
That's why the Dolans are doing
generator research. They have wood
heat, and backup kerosene famps,
but they need power for their well. “it
doesn't matter what time of year. You
have to have water!” said Annie Dolan.

80 Years of WEC:
Moments in
Cooperative

Electrlcny Hlstory

‘ BOth ann ersary!

To-calebrate, all year el
spotiight important svents

and people throughout

WEC's history.’

Got a story? Remember
when? Let us know!

Sand a message to currents@

They raise chickens, turkeys, and
geese, and keep an extensive garden.
So, “losing a freezer full of food wouid
be a big problem,” she sald.

On that hill straddling Corinth and
Topsham, the Dolans have seen all
kinds of weather get more severe -
windstorms as well as snow. “The one
in May of 2017, we were out for a really
long time. It was a 60 mile per hour
gust that took a greenhouse we'd just
built and flattened it. I've never seen
wind Iike that, after living on this hill for
40 years,” said Dolan. *| realize there's
nothing Washington Electric can do
about it. They can't get to everybody
at once. So the generator is a definite
possibility”

In the meantime, they're talking
to their neighbors, studying options
onling, looking to see how much of the
prep work they can do to save monay
installing a unit. The cost is worth it to
keep the water running and to save a
winter's worth of feod.

Richards urges every WEC member
to take stock of their own individual and
personal neads. “If you have medicine
that needs to be refrigerated, if you
have freezers that need to stay cold,
if you can't go without your electricity
for a couple of days without facing real

-epproach to millgate the deo!lne In M ue and lhls
has helped minimize the impact.to WEC raembers?
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Fourth Quarter 2018 Storm Index

trouble or hardship, you absolutely
need to have a backup plan in case
of an extendsd outage;” she said.
“Whether that's a generator or a place
you can go, | can't stress it enough.

Have a plan. The Co-op is doing all we
can to prevent outages. But we can't
stop the weather. Wa all need to be

prepared” 0"’

- -expen low-as possible Leadershlp wlII oonlinue {o
look for ways 1o stabilize révenues and expenses, mindful
of all possible impacts to members.

Serving more than 10,800 b

in central Ve

A rural electric cooperative since 1939,
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Whose Woods

continued from page 1

“But the fact is we're losing land at
an alarming rate, acre by acre. We can
no longer rest assured that because
we see woods and bobcats and deer,
things are fine, Over the next couple
decades, at tha rate we're losing land,
things will not be fine in Vermont”

Not fine, she means, for great
portions of the state’s wildlife. Many
species are already in trouble, And
becauss of the interconnectivity
between a healthy and diverse wildlife
population and our own wellbeing, the
loss of species and the habitat that
supports them presages a decline for
the human residents of this state, as
well.

This should be especially
concerning for rural Vermonters,
and in central Vermont that's apt to
be members of Washington Electric
Cooperative. It is they who, mastly by
choice, live amid the mammals, the
birds, the reptiles and amphibians,

and the estimated 30,000 species of
Invertebrates that populate our state.
Therefore, it's these rural Vermonters
whose fields and woodlands will
become emptier as wildlife declines —
or better, who proactively amend their
land-use practices to conserve them.

The state’s response

Vermont's wildlife and the diverse
habitats that support our fellow
creatures have received a lot of
attention over the past 15 years or so.
This is partly because threats have
become increasingly clear, like habitat
fragmentation and parasites. We've
seen some Invasive species encroach,
some hative species dwindle. And
climate change poses threats both
known and unknown.

Vermont's Department of Fish
& Wildlife and other branches of
government, along with nonprofits
like Keeping Track and The Nature
Conservancy, have vigorously
engaged with these issues. Fish &
Wildlife coordinated an exhaustive,
multi-agency and multi-organization
study that in 2005 produced a Wildlife
Action Plan (WAP) documenting
habitat conditions and creating lists
of more than 300 “species of greatest
conservation need” (SGCN). It defined
actions that agencies, organizations,
and individuals could take to support
recovery of the SGCNs.

The WAP also, for encouragement,
celebrated Vermont's past successes
in reintroducing historical species
that had vanished, like white-tailed
deer, wild turkey, moose, and osprey.
The Departments of Fish & Wildiife
and Forest, Parks & Recreation
also collaborated in an extraordi-
narily successful campaign to bolster
Vermont's dwindling fisher population,
importing and resettiing the aggressive
carnivores from Maine and other states.
The 2005 WAP was updated in 2015.

A similar accomplishment, also
headed up by Fish & Wildlife, with
support from the Vermont Land Trust,
The Nature Conservancy, and other
groups, was the “Vermont Conservation
Design (Maintaining and Enhancing an

This snowy face bba wa photograed by eepig Track founder and sc-

Photogroph © Susan C. Morse

ence director Sue Morse. As wild areas become more fragmented, some wild
creatures are spotted more frequently near homes and developments.

Ecologically Functioning Landscape),”

published in December 2015.

“Much of Vermont is dominated
by natural systems and we have
a lot of opportunity to conserve
biodiversity and facilitate climate
change adaptation,” the VCD stated.
It mapped and documented existing
supportive natural features like
interlor forest blocks, forest connec-
tivity blocks, surface waters, riparian
corridors, and “landscape diversity
blocks.” Putting these assets to their
best use constituted a “design,”
the study contended, for salvaging
and reinforcing the state’s natural
communities, and for preparing our
diverse landscape and its equally
diverse inhabitants for the climate
changes to come.

Yet the VCD dutifully noted an
additional feature of Vermont's
landscape that constantly presents

challenges: “a [ot of roads and
development”

Eric Sorenson, an ecologist with
the Department of Fish & Wildlife (and
a WEC member), was a principal
contributor to the project. “The Vermont
Conservation Design,” he says, “was
one of the most rewarding things I've
done in my career with Fish & Wildlife.
It gets us to this vision of what an
ecologically functioning landscape will
be, and comes up with a plan [ have a
lot of confidence in.’

But if his tone is more aptimistic
than the concerns overtly voiced by
Sue Morse of Keeping Track, Sorenson
is far from complacent - for the VCD,
though a well-considered prescription
for recovery and resilience, is not a
state mandate.

“The huge question Is, how do we
make it happen?” he says. “Do we want
a place where wildlife moves freely,

How WEC Works to
Protect wild Spaces

fectric uulltres aren‘t usually knownylor keeping ecologloelly small
foolprints. But WEC, our electric coopetalive, has'an environmental
mission. WEC works every day 1o/ protect our prrceless Iandscape

through clrmate advocacy and on'the ground

¢ . 100 percent of WEC power comes from renewable sources R

.

WECs policy, unlque ln Vermont is to use no herbicldes on |ts rights

cof way, :+ . . :
~ Whille poles : are treated W|th the non-migra id

‘fophenel, WEC takes extra stepst place poles awaylrom wetlands,
- and wraps them when it is unavoid ble; :

de pentachlo- -

Whenever posslble, WEC re-srtes poles to be closer to the road and

- out-of forested areas::

WEC helps members reduce thelrtossrl luel use, glvrng cash*to help'
pay for energy sfiicient electnc applrances and eleéctric vehiclas:
WEC helps members use all forms of energy more efficiently, glving
cash to help pay for tiome weatherization.

o WEC is the first utrlrty in Vermont to make a climate change policy

statement,

and rivers flow cleanly, where we can
recreate in the woods, and where
we can [harvest forestry products]
sustainably? Or do we want it to pass
along the way that is the obvious
diraction we see as a pattern if we
look south to (places like) eastern
Massachusetts and southern New
Hampshire?

“Without a consclous choice that we
want to keep this functional landscape,’
Sorenson says, ‘we won't”

The shape of our landscape

When Morse talks about “losing
land," it's not suburban sprawl she’s
describing, like Taft Corners in Williston
and the Route 7 corridor in Rutiand.

I's “the house in the woods, or a new
cluster of houses off the road. These
things seem benign on a one-by-one
basis;” she says. “But the cumulative
effects are deadly”

Such fragmentation may be almost
unnoticeable to us, but for many
wild species, it interrupts contiguous
supportive habitat. It undoubtedly
contributed to the long list of “species
of greatest conservation need” in the
Wildlife Action Plan.

However, fragmentation is just part
of the story. Jim Shallow, director of
strategic conservation initiatives for
the Vermant chapter of The Nature
Conservancy, explains that Vermont's
forests have lost the complexity
necessary for habitat and for resiliency
as climate change advances.

“It's an artifact of past management,’
he says, pointing to Vermont's
well-known history of clear-cuts long
ago, which were largely for grazing
purposes (sheep), and for the small
hillside farms whose outlines are traced
by old stone walls barely discernible
in what now are woods. Parcelization
~ comparatively small forest blocks
owned and managed individually by a
multitude of landowners — only adds
to the problem, as they diminish the
availability of deep, dense forests
controlled anly by the whims of nature.

It's true that one of the real strengths
of our landscape, clted in both the
Wildlife Action Plan and the Vermont
Conservation Design, is that trees have
regrown on those once bare hills, to
the extent that the state is 78 percent
forested.

“But it's a largely even-aged
forest,” says Shallow, “by-and-large a
middle-aged forest that is structurally
simplified. There are a bunch of
species, like marten, that need older
spruce forests that are structurally
complex, where you have big standing
frees and big dead trees on the
ground.”

Birds in New England, he adds,
do best in forests with muitiple layers,
which he describes as “a good
understory, a thick mid-story, and a
canopy that's not completely closed.
What we need,” Shallow concludes, “is
messiness — a messy, complex forest.

And like Eric Sorenson of Fish
& Wildlife, he says that because
Vermont's landscape is 80 percent
privately owned, it will ultimately be up
fo Vermonters to bring this about.

“We should be encouraging people

continued an page 7
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Whose Woods

continued from page 6

to think about the whole landscape
first, and where their property sits in
that landscape, and what's going on in
that landscape,” Shallow explains.

The state’s response to the VCD
includes helping landowners learn
about and prioritize habitat in the
management of their

Morse says bobcats are appearing
more abundantly in places like
Shelburne, where large suburban
yards blend into surrounding meadows,
wetlands, and the brushy edge of
waoodlands. The same is trus of the
eastern cottontail.

“Their range is expanding,’ she says.
“I can't say exactly why. But sometimes
these animals figure out that they're
safer closer to people than

property. In 2010, the “Without a in the wild, because there

Department of Forests, conscious are fewer predators.”

Parks, and Recreation ) On the whole, however,
choice that we

modified the Use Value
Appraisal program, better
known as Current Use,

Morse is convinced that

want o keep  pyumang eflects upon the
this functional  |andscape have been

by adding ecologically landscape, we  profoundly detrimental to
significant treatment areas won't. wildlife.
(ESTASs) to the approved — Erle Sorenson

management practices
available to forestland owners.
Thousands of Vermonters are enrolled
in the program, which provides
property tax relief in return for profes-
sionally guided forest-management
practices that have strengthened and
supported Vermont’s valuable forest-
products industry.

With ESTAs, Sorenson says, people
can employ practices that protect
significant natural communities, rare
species, vernal poals, and habitat. “You
don't have to manage for silvaculture
alone,” he says. “People can manage
for wildlife. And there can be a lot of
overlap in those purposes.”

Not all specles are suifering, or
impaired by interruptions of their
corridors across the landscape.
Vermonters know there is no shortage
of deer, and that black bears show up
even in seftled neighborhoads. Sue

Before we sleep

This inevitably presents questions
about what to do about it. Interestingly,
and certainly unintentionally, Robert
Frost's famous poem, “Stopping by
Woods on a Snowy Evening,” presents
an option that, nearly a century later,
advocates of sustainable land-use
practices call “Smart Growth:"

“Whose woods these are | think |
know.

His house is in the village, though...”

More radically, in 2016, the noted
naturalist, biologist, and author E.O.
Wilson published a book titled Haif
Earth: Qur Planet’s Fight for Life,
which called for “a grand retreat” by
the human race from 50 percent of the
planet, allowing biodiversity to thrive
and re-establish itself. Though Wilson
is perfectly serious, the solution he
propeses would, for most people, be
more aspirational than literal — a call to

Which Species Are
in Greatest Need of
-Conservation?

o Wildlife Action Plan (WAP) ‘coordinated by Vermont Fish & Wildiife
denitified many Vermont species under threat: More than a third of -
Vermont fish species require conservation hetp The list includes:

* Birds - .74 out 0f 268 Vermont b|rd specres, mcludmg the American
bitlein, purple martin, Btcknell s thrush; spruce grouse, and whrppoor—

wilf

°

Fish — 33 of 94 species, includmg the lake sturgeon, arctic char,
Americarn eel, and channel darter

Mammals - 33 of 58 Vermont species, including several bats, shrews,

and-voles, the Anrerican marten, and the lynx -

g

Amphibians and reptiles = 11 out.of 40 RnOWn_sbecies. including the

Jefferson salamandsi, Fowler's toad, both the spolted turtle and wood
lurile, the éastern ratsnake, and the timber rattiesrake :

be more conscious, and conscientious,

about our land-use practices, to leave
mare places undisturbed, and to act
more in concert with our neighbors
making choices about how and
whether to inhabit the landscape.

“These are hard questions,’ Morse
says, ‘At some point we have to draw
the line in the sand. Where do we
agree to stay out of?” Clearly, as we
strive to solve these problems, we have

miles to go before we slesp. ’q/

Invertebrates — Sciéntists believe theré are thousanids of.inveriebrate
specias in Vermont that have not yet been identified or.catalogued,
Working, therefore, from an éslinate of 30,000 total spacies in‘the -
state, these are some that are.includéd on the SGON list: 9 species.of

) bumble bes {including the. ruety patched bumble bea; the' yellow bum-
ble bea, and the “confusing” bumble bee); 7. tlger beetles (tncludmg the
‘Boulderbaach tigér beetls and the hairy-necked tiger beetle), and 14
butterfies (among them the-monarch-and tawny emperor) categonzed
inthreé habitat groups: grasslands, hardwood forests, ‘and wetlands
Freshwater enalls, mussels; and crustaceans are also Irsted )
‘Pond- and stream-dwelling odonates (carnlvorous |nsects, Includmg
dragontlres), various freshwater snails and mussels, and crustaceans
— crayfish and amphipods - are also listed.

energycoach@we : oop

Get to Know
Your WEC
; ave you ¢ euer wonderad who that is. ﬂxrng the line vup your road,

orwho you spoke to when you ¢alled in about an‘outage or a
bill? Co-op Currents proliles Co-op staff in this. feature

c _nstructlon

»What Ile does

Jason Smith'is not new to WEC.
In fact, he's been working on WEC
lines for 13-years. Earlier in 2018,
Jason was promoted from First Class
Linéman 1o, Constraction Foreman,
In this new role, he said, he's now
‘overseeing the jobs, planning them
oiit, doing: the paperwork”

Jason got started as a- Ilneworker

When hes notat work Jason is probably with his 1am||y, and they‘re
probably outside. “I do outdoor stuff all the time with them, he said. He
loveslo fish, go four- wheehng, and spend time at their camp on East Long
Pond;

Serving more than 10,800 ber/ in central Ve t. A rural electric cooperative since 1939,
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The Cooperative Difference

WEC's board president reflects on the Co-op’s 80-year history, why he got involved in
cooperative electricity 46 years ago, and why he’s still working for WEC's membership

By Barry Bernstein

019 marks 80 years Washington
Electric Co-op has been
providing electricity to Central
Vermonters. We're also celebrating
avery rich history of individual and
cooperative leadership, bravery, and
integrity. 80 years ago, Vermonters
joined together to initially secure an
essential necessity — elsctricity —
on behalf of our rural farms, homes,
and businesses, when they were
denied service by investor-owned
electric utilities. Today, we continue
that cooperative vision and speak
out, when wasranted, on bshalf of our
members, and all Vermont ratepayers
and citizens.

Over this next year we plan to
highlight some of these peopls, events,
and issues, We're talking about what |
call the “Cooperative Difference;” where
decisions are made based on people’s
needs and environmental responsibility,
not based on shareholder profits, At the
core of the Cooperative Difference is
our integrity.

When [ got involved

Ever since | moved to Vermont in
1971, I've received electricity from
WEC. I'd had a couple years' exposure
fo cooperatives when | worked in
England, but really first became

involved through the food co-op
movement in Vermont.

Right after the oil embargo of 1973,
and a year after the Vermont Yankee

nuclear power plant came oniine, | read

a notice about some WEC members
who were concerned about these
events and were meeting to discuss
them. | thought | would go listen.
That was the bsginning of my active
Involvement in our Co-op.

They were asking the Co-0p's
leadership at the time for financial
information; they wanted to discuss
looking at alternative energy as a
resource, and wera concerned about
nuclear power. | thought the group’s
requests were reasonable, and signad
on, WEC had oil and nuclear in its
portfolio. Vermont Yankee was running
below 50 percent capacity because it
had issues with faulty fuel rods. And
we were all wondering what happens
when the oil taps shut off,

Unfortunately, the Co-op board and
management reacted defensively to
members asking questions. | found that
though not everyone was vocal about
it, members were paying attention,
and more and more of us opposed
the Go-op's reliance on unsustainable
fuel sources and its leadarship's lack
of transparency. A cooperative is a
democratic organization, so since we
didn't like what was happening, we
decided to work to change it.

Annual N Meethg j Call for
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Photo§ and C

ubmit your photos for WEGfs‘BOlh
Catagories are: Historic WEC an

Historic WEC photos:can: lncl
life-on WEC's lines betwesn. 1919 yd

| &'ontest

Ual- Meeting photo. oontest!

Electric Goopsralive, Inc., PO, Box 8; East Mog"iﬁelier,vrossm Atin:
Co-op Currents/Historic WEC. Please Include lhe photographers name,

a descnptnon, and your contact information. If

%ﬁolos, please.

i ill be displayed at the An

would like your photos

your name and
cture's location, If you
lease indicats you

r photographer,.and n 9
; M

" In 1976, three new members were
elected to the Co-op board. We made
some progress, but we met a lot of
resistance, and our candidates were

defeated after their first three-year term.

However, slowly, over the next several
years, the makeup of the board started
to change.

In 1985, that original group of
concernad members reconvened. This
time, the issues ware cost overruns at
the Wrightsville dam site, and moving
the whole direction of the Co-op away
from nuclear power and toward energy
efficiency. At that point, the Co-op had
purchased interest in the Seabrook
nuclear power plant, which was also
experiencing significant cost overruns
and delays in coming online.

We'd leamed from the 1870s and
reached out to more members to build
a stronger coalition. It was an intense
period for the Co-op. in 1985, when the
coop had about 6,000 members, the
Co-op had its highest election furnout,
with almost 2,500 members voting at
Annual Mesting. Our slate of opposition
candidates lost by less than one
parcent of the vote.

Then we started to gain seats each
year. By 1980, opposition members
gained a majority, with five seats on
the board. We replaced the manager
and made a strong commitment to
energy efficiancy and transparency.
We avoided bankruptcy by getting out
of the Seabrook contract [1989], got
out from Vermont Yankes [2001], built
the Coventry landfilt gas plant [2005],
and contracted for power with Sheffield
Wind {2011}, This enebled us to bring
our mambers 100 percant renewable
power, generated close lo home, ata
reasonable price.

'm proud to say many of the people
who opposed us, and who were fearful
of the changes we might maks, came
to respect the hard work we did and
the vision and growth of the Co-op.

Past and future
When | came fo Vermont, the only
thing | knew about electricity was if
you flip a switch, the lights go on. As
| became more involved and started
going back through WEC's history,
| learned about how its founders
struggled, what hard work it was for
tha first 150 people the Co-op served.
Those psople were so
determined and brave.
At different timas, the
investor owned utilities
were really slandsrous
with psople in rural
areas who only wanted
fo get elactric to their
homes. These were
hardworking farmers
and store owners in
Vermont's most rural
reaches that were left

behind by the initial wave of electric
grid development. They were harassed -
and called socialists because they
wanted to form a cooperative to get
their electricity,

We can't forget this history. When
we wanted to change things in the
1970s, we were called communists.
Rather than labeling and dividing each
other, | want us all working respectfully
and collaborativaly to solve Vermont's
enargy problems. We're at a tumning
point again. Our climate Is rocked
by our giobal dependence on fossil
fuel, and resulting weather and other
factors are changing our landscape
and affecting our reliability. But there
are exciting opportunities avallable to
changs how we power our lives, to
once again set an example to our state
and beyond.

Change is hard. It's hard when
you're comfortable with the status
quo and fear change, and it's hard
when you see changs that needs
to happen but it takes such long,
incremeantal work to accomplish it.
Parlicipatory democracy takes work. It
can ofien be unsetiling, but it can be
50 positive. WEC is a democratically
controfied institution at a time when
there's a tandency to think bigger Is
batter. "Bigger is better” syndrome has
disassociated us more and more from
things we need to be involved in.

Over the last several decades,
some of the best work we've done is
evident in our commitment to efficiency,
renewable energy, and treating each
member equally and equitably. But
it's also in the transparency of our
operations. Therg's nothing hidden,
and that's why WEC is a valuable
jewel. Our dacision making is open and
transparent, as hard as it is sometimes.
Having members elected to the board
who are affected by the decisions they
make has provided very sincere and
committed leadership for dealing with
a fast-changing energy environment.
I'm proud to serve on a board that's
representative of our members and
ready to tackle today's most important
issues, from reliability to climate
change.

I strongly believe that WEC is &
positive yardstick for this industry.
We've set an example for other electric
utilities. We've spoken up when we're

uncomfortable with
energy issues. After 80
years, it's as important
s ever for the Co-op
to remain strong,
independant, member-
controlled, and driven
by the integrity and
openngss that sets us
apart. That's right -
the Cooperative

Difference..gs®”




