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Thai:k 1,ou fc.r ccns|{ering cornn:.ents frorn the business cçrilmìmity regarding the future

of vermont's energy efficiency utility. we have workecl actively with Efficiency

vermont (EVT) forïe[ ot"' u decade and, as a long-term customer of Green Mountain

power, we have funded EVT from the start' Please accept our comments in the spirit of

trying to chart upin forward that will be in the best intercsts of our state as well

as Sugarbush.

sugarbush Resort is a four season resort in the Mad River \1aile-v' best known as a

major northeastern skiing destinationl. w" have approximaiely 150 full-time' year-

r.und emplovees and up to 1,000 additional "*pioy""t 
duri'g the busy winter months'

we have a special contract time-of-use rate with GMP' Iir our most recent fiscal year'

total power purn 
",ri, 

*.r. $r.22 million andtotal ïuq. was 10.7 million kwh'

Approximat*ry on" it'i'i or*' ""1t"d;;;erusage 
isloi lno**aking <iuring the'

November tluough F"Urrrury months, *ìrh,h" r"mainder,""l lgilloperations '

andvariousbu'ildingrequirements'Lastfiscalyearwepaicls65,22ginenergy':'
efficiencY charges'
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' I greatest after PaYroll' and we
Electric power is a major cost in our business' our t::"Ï,
ha'e taken important ,r"p, ,o reduce our pow-er usage anci lur cost' Ov¿r the past five

years? we have .pg'"¿tl"t" *3**3tini system to ruu alnrost entirely on new iow-

energy guns that require a fraction orttt.io*pressed air <lf the older products and put

out a superior product. Snowmaking upgrades alone have cut our power requirement

for ski opelaligns lïä""' ioul *'*trtl w' have also t3l':*1,Ï1^'1i}1:*o*o
solar-power de¡reioper to source oll ågy from.llnewable generators and take

a{vantage of VeLmont's net metering;¡oä"-. "ll 
our irewluildings meet or eÏceed

modem efficienqy.çtandards una *" i'ffiaae zugptaltia] efforts tolþrng our oldrll'

buil,Jingsuplotþelamestandard'.. ;, . ."... ':,.:\' .'.. ''.,' ,,";,'¡"
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We are always on the lookout for sound investments that reduce the environmental

impact of doing business. In 2011, Sugarbush was one of the first signatories to the

National ski Areas Association's climate challenge, a voluirtary progfaln designecl to

assist s.ki areas ço:m:niittecl to deveioping greenhoilse gâs illventories' setting gc'rals for

çarborr reduction, inrplementing at i***ion* on*site reduotion strategy per -Vear' and'

Leporting success in reciucing their overall carbon footpririt. ln2012, we accepted the

(iovemor's Award for Envircnmental llxcellence tbr orr long-term work Oti

environmental steu'ardship'

We have had regular contact with EVT. Their key accou'nt fnanagers are readily

avaiiable, and they have provided access to various technicians, analysts,-and executives

when needed. With few exceptions, the EVT employees i¡'ith whom we have interacted

have been high-quality professionals with an understanding of our business and a desire

,",¡r lr"lir¡*r] vi. ha-,'e fer,r'ocmplaints abcr.:t ihe riuaiil5' rf their'¡¿.orkf¡rce'

At the same tirne, we have watched as the energy efficiency charge (EEC) has escalated

from a small addition to our power bill in the early 2000s t'o a significant line item

today. you are no doubt aware that to meet EVT's grow-ing budget, recent annual

in"r"ares in the EEC have been B-10%. This is actually down from the early years

when l5-20%an-nual increases were not unusual. Using data from the PSB website, the

long-term average annual increase in the EEC is ovet 149/o' Few businesses' certainly

not ours, have the pricing power to absorb that increase on a regular basis' And while

effîciency upgrades have cut our power usage substantially, they have not done the

same with our EEC payments. For example, we reduced our power usage by 22o/o over

the past three years û.ri tfr. EEC charg. ottty declined 3%' Mathematically' this is

entirely understandable. unless power consumption statewide is rising, if our power

consumption falls the revenue to meet EVT's growing budget either shifts to other

consumers or comes back to us in the form of iligher per kwh charges' probably both'

WeareawareEVThasreturnedaportionofitsEECrevelllletocommercialcustomers
in the fonn of incentives. We were, for example, participants in EVT's Great Snow

(ìun Roundup whic,h incentivized ski resorts to eNchange old power-hungry snow gÌlns

for new lo*.",'",gy models. Great idea, weil executed. We have also received

incentive checks for efficiency features in new buildings and, more recently' for

purchasing a new air compressor fo, our snowmaking operation and for the installation

of timers for our lift terminal heaters. In a real sense, the more we pay the moro we

look for ways to recoup our payments'

While incentive payments are appreciated, we often struggle with the timing' Like any

business, *. hurr"long-term ptu"t rot capital investment' New EVT incentive

programs can throw a-wrench in those plans. Many of thcir programs are executed on
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a,,takeit or leave it" basis. They have yield targets to meet and they launch progfams

to meet them. our plaqs *uy 
"ull 

for a new lift but instead we scramble to raise cash to

buy new snow guns when EVT announces their new initiative' 'we continue to

incorporate efficiencies into our long-term investment program, but we would prefer to

have control over the timing'

We often wonder, as we jump through hoops for EVT, whether we would be better off

doing this on our own. Several yeafs ago, we investigated establishing an Energy

iuulãg, Account (ESA). One,advantage we envisioned is that an ESA would allow us

to cho-ose the projects as opposed to responding to EVT initiatives, and we would have

greater say over the timing ãf each project. while an ESA seemed like a good idea on

f,up"r, the-details proved more cumbersome in practice. We did not have available

resources to put toward paperwork and we cringed at the thought of regular audits' \A¡e

liavi¡ ts w-ondcr ho-u.¡ successful the ES,A initiative v,,-as with r;maller, reso'¿rce-

challenged entities.

When is it time to declare victory and begin winding down the program? We accept the

truism that efficiency measures implemented today avoid costly upgrades and

maintenance in the future. we acknowledge the accuracy of the avoided-cost studies

performed by industry experts, although we also believe that the projections of future

avoided costs alreaay uar." in past effitiency upgrades. unless, for example, we replace

the new low-energy snowmaking nozzles with the old technology, the savings are

assured. nt'ro*" point, additional resources thrown at energy effrciency will be subject

to diminishing marginal returns. we believe that time is near.

At the very least, we would suggest an annual reduction in EVT's budget over the next

three-year budget cycle. V¿e would also suggest returning to the former model of

distribution utilities overseeing efficiency programs. BED has aptly demonstrated the

ability of a power company to carry out an efficiency program' GMP has the resources

and the vision to do the same. Perhaps EVT can administer programs for the municipal

utilities or shift their focus to other forms of energy savings'

As a business reliant on power, we are always hunting fc¡r effrciency investments with a

measurable ROI. And as a brand that actively promotes outdoor recreation and the

beauty of our natural environment, environmental stewardship is not only good for the

environment, it is good for our bottom line. ow priorities and our investments are well

aligned with the goals of the state and the PSB. We ask for greater flexibility in

carrying out the mission of energy efficiency.and we.also ask whether, after almost two

decades of dramatic growth in gvr and significant changes in our power distribution

market, there may be a better, more cost-effective way to achieve the same goals'
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Thank you for considering our thoughts. We are happy to provide greater detail and

additional commentary at your request.

Respectfully,

L^9r-\;f
Win Smith
President
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